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150 route de Ferney, P.O. Box 2100, 1211 Geneva 2, Switzerland
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Appeal

Occupied Palestinian Territories

Follow on appeal — Gaza and West Bank - PSE101

Appeal Target: US$ 3,539,998
Balance requested: US$ 3,464,998

Geneva, 11 March 2010

Overall, in both Gaza and the West Bank, Palestinae facing an overall crisis in their educatlweglth and
economic sectors as well as a crisis in proteaiarivilians. Children and their families continteeface
violence, poverty, and insufficient access to watet other basic services. Ultimately, only a netsoh to the
long running political conflict between Israel athe Palestinians will begin to address the rodhege
afflictions, but in the interim, it is the duty tife humanitarian community to address these huaramit
concerns.

In Gaza, population 1.5 million, the situation ¢endescribed as an ongoing humanitarian crisis y&ae 2009
began with the most intense episode of Israeltanjliviolence in the history of the occupation.\Beg¢n 27
December 2008 and 18 January 2009, 1,383 Palestiiizcluding 333 children) were killed, and 5,303
(including 1,815 children) were injured. At the djieii of the conflict some 80,000 to 90,000 Gazangewe
displaced, of which over 50,000 took refuge in F0RWA emergency shelters. As of July 2009, 20,000
Gazans were still displaced. Given the import egbapeople are not able to rehabilitate their homes

In the West Bank, population 2.4 million, 2009 samtinued displacement due to eviction and home
demolition; land confiscation; drought and laclkactess to existing water sources; Israeli militargt settler
violence; settlement construction; constructiothef separation wall; food insecurity; aid depengeand
insufficient access to land, jobs, ongoing servibeslthcare and education.

ACT alliance has supported a response to the amggwisis since 2000, the latest being ACT appeaPMB1
that was launched in July 2008 and concluded btiteof 2009. An external evaluation is presentigiar way
to assess the results of the appeal implementatidrdraw lessons for how future improving. As titeagion
requires continued support to the affected Palestipeople, ACT members plan to implement actisitieth in
Gaza and the West Bank in the followiagas:

DanChurchAid proposes to provide assistance to education cefate?, 000 children in the age 6 to 12 years
(50% girls), of which 1,920 children (50% girls)Ilake part in a remedial education program, 58idcen

will be referred for additional individual counsgeli, and 100 children will be referred to psychadadhealth
care providers for further psychological treatmémiaddition, up to 7,200 family members of thekidren

will participate in awareness workshops, and up50 community leaders will receive training as ¢avito
support trauma affected children.
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Department of Services to Palestinian Refugees/ Mite East Council of ChurchedMECC) intends to
provide: 6,000 families in the Gaza Strip with caslpport, 90 people with work in the fields of gexie
medicine, pharmacy, lab assistance and office stipfoout 10,000 patients will receive financialhéo
cover medical services. Community based psychdsaggport and recreational activities are planrmeed f
10,000 women, 170 men, 1500 children and 220 stad&60 students at its Vocational Training Cenamesto
be provided with scholarships. In the West BankPR&lso provides food security activities to 200niars.

Evangelical Lutheran Church in Jordan and the HolyLand plans to provide school fees for approximately
350 very needy students and psychosocial supp@B18 students in group sessions, individual therap
sessions and treatment by specialized institutiBh€JHL also plans to provide teachers, staff agebpts with
awareness raising sessions.

International Orthodox Christian Charities together with YMCA East Jerusalgufans to create job activities
benefitting 560 households in Gaza and 448 houdstiolthe West Bank, to provide food security imégtions
for 100 households in Gaza and 80 households iVt Bank and carry out activities to improve the
educational environment of five schools in the Wtk benefiting 3,000 students.

Lutheran World Federation / World Service plans to support Augusta Victoria Hospital (AVH)providing
208 patients from Gaza (146 women, 41 men, 21 miri)dwith specialised cancer care, dialysis ancafeutic
surgery. AVH will also supply psychosocial supporpatients and families from Gaza receiving treatn

Norwegian Church Aid plans to support Al Ahli Hospital in respondingparticular needs of patients that
have been caused by blockade and war, specifiwaflyovide about 1,500 outpatients with free mddiese,
750 malnourished and underweight children, 550m@badly ill women and 100 men with treatment for
hypertension, diabetes, osteoporosis, 200 childignburn injuries, 600 poor women 40 years of age older
with breast cancer diagnosis. In addition, up 8D@,people are planned to receive psychosocialstifgome
60 youth, undergraduates, and graduates will rede@ning for healthcare careers and 60 peoplewil
trained to be trainers of trainers for communityghesocial support.

ACT Forum coordination and advocacy:ACT Palestine Forum (APF) members are consciotiseoheed to
increase their joint capacity to respond to emergemd long-term development needs in the OPT in an
effective and coordinated manner. To this endyitiets are included to develop a strategy to addites long
term emergency in the West Bank and Gaza and terbespond to accountability issues. The APF féoes
need of adequate advocacy in the context of thégablconflict in the regions and plans, therefdrecontinue
working on a communication and advocacy strategemaler the ACT alliance work both more relevart an
effective.

APF membersrealized the critical need in Gaza for widespresythosocial support, especially after the Gaza
war in January 2009. To respond to that neeBsychosocial Supportcomponent was implemented in the
previous Appeal under the leadership of APF menNi@A. Under the present appeal, psychosocial support
services will continue to be provided to ACT ali@nmembers and its partners. The programme plareath

an overall number of about 180 staff members andoup0,000 people (patients, students, parentshées,
guardians).

Start and completion Dateas follows:

Requesting member Start date Completion date
Dan Church Aid 1 February 31 December 2010
DSPR / MECC 1 March 28 February 2011
ELCJHL 1 March 28 February 2011
IOCC/ YMCA 1 March 31 December 2010
LWF / AVH 1 March 28 February 2011
NCA/ Al Anhli Hospital 1 March 28 February 2011
NCA / Psycho-social component 1 March 28 Febru@i2

NCA/ Coord, comm, advocacy 1 March 28 February 2011
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Reporting as per ACT Guidelines

ACT Appeal - PSE101

Repotsdue 0 ACT | RIS | e oot
Dan Church Aid 31 July 2010 28 February 2011 31di&011
DSPR / MECC 31 July 2010 30 April 2011 31 May 2011
ELCJHL 31 July 2010 30 April 2011 31 May 2011
I0OCC/ YMCA 31 July 2010 28 February 2011 31 Maréi?
LWF / AVH 31 July 2010 30 April 2011 31 May 2011
NCA/ Al Ahli Hospital 31 July 2010 30 April 2011 31 May 2011
NCA / Psycho-social 31 July 2010 30 April 2011 31 May 2011
:g/’g’c ;:g;rd, comm, 31 July 2010 30 April 2011 31 May 2011

Summary of Appeal Targets, Pledges/Contributions Reeived and Balance Requested

Appeal Target(s) |Less:Pledges/ Balance Requested

Contribution from the ACT

received Alliance
Dan Church Aid 290,839 0 290,839
DSPR / MECC 983,278 0 983,278
ELCJHL 250,786 0 250,786
IOCC/ YMCA 410,319 0 410,319
LWF / AVH 362,503 0 362,503
NCA/ Al Ahli Hospital 992,366 0 992,366
NCA / Psycho-social component 148,515 75,000 73,515
NCA/ Coord, comm, advocacy 101,392 0 101,392
TOTAL 3,539,998 75,000 3,464,998

Please kindly send your contributions to eithetheffollowing ACT bank accounts:

US dollar

Account Number - 240-432629.60A

IBAN No: CH46 0024 0240 4326 2960A

Euro

Euro Bank Account Number - 240-432629.50Z
IBAN No: CH84 0024 0240 4326 29507
Account Name: ACT - Action by Churches Together
UBS AG

8, rue du Rhone

P.O. Box 2600

1211 Geneva 4, SWITZERLAND

Swift address: UBSW CHZH12A

Please also inform the Finance Officer Jessie Kgogadira (jkg@actalliance.org) and the Regional
Programme Officer Michael Zschiegner (hzs@actalliance.ory of all pledges/ contributions and transfers,
including funds sent direct to the implementers.

We would appreciate being informed of any interdubmit applications for back-donor funding and the
subsequent results. We thank you in advance far kiad cooperation.
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For further information please contact:

ACT ACT Alliance Deputy General Secretary, Jill Hay (phone +41 22 791 60 69 or mobile phone + 4179
376 1711)r

ACT Regional Program Officer, Michael Zschiegnghdne +41 22 791 6420 or mobile phone +41 79 608
8133)

Jill Hawkey
Deputy General Secretary
ACT Alliance Secretariat
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0. DESCRIPTION of the EMERGENCY SITUATION

During 2009, life in the occupied Palestinian tem (0Pt) continued to be characterized by poverty
unemployment; Israeli military, settler, and Paiean factional violence; forced displacement; latlaccess to
basic goods and services; impeded freedom of movemmiel dependency; food insecurity — 40% overalbas
the oPt OCHA); land confiscation; and inadequate access talwak, education, jobs and markets.

Gaza

In Gaza, population 1.5 million, the situation ¢endescribed as an ongoing humanitarian crisis y&ae2009
began with the most intense episode of Israeltanjliviolence in the history of the occupation.\Beg¢n 27
December 2008 and 18 January 2009, 1,383 Palestiiizcluding 333 children) were killed, and 5,303
(including 1,815 children) were injure@CHA). At the height of the conflict some 80,000 to(ll) Gazans
were displacedd@CHA), of which over 50,000 took refuge in 50 UNRWA egency sheltergGCHA). As of
July 2009, 20,000 Gazans were still displage@IdA).

In addition to the human casualties, there waslalg®-scale damage and destruction of Gaza’'ssimireture,
including: 280 schools (of which 18 were totallystteyed), 29 ambulances, 58 health facilities (idcig 15
hospitals), government and UN buildings, watercteleity and waste-management facilities, agriawatland,
roads, and 6,400 residential structu@E€HA). Damaged infrastructure in turn caused widespedectricity
blackouts, interrupted water provision, and setipaempromised public sanitation due to untreatdage.
Little significant reconstruction of damaged infrasture in Gaza has taken place since the enueofvar
(OCHA).

This devastation came on top of the long-runnimgdl-imposed blockade of Gaza, which began in A0,
following the Hamas political take-over. During 20@he blockade continued to prevent or impede the
transport of numerous humanitarian and civiliandgincluding medical equipment and supplies; bogdi
materials needed to rebuild and repair damagedsirfrcture and homes; spare parts needed for water,
electricity and sewage treatment plants; fuel terafe generators, vehicles and plants; paperxttvdeks; food
items including baking flour; cooking gas; cashd @hlorine needed for water treatment. The blocladsle
continued to suspend virtually all Gaza exportaddition, Israel continued to prevent accessrgelawaths of
agricultural land in Gaza's so-called ‘buffer zonte'e land abutting the Israeli border. And ondbast, Israel
continued to impose a restrictive fishing zone.sehmeasures effectively destroyed the livelihoddome
14,000 Palestinian farmers and fisherm@HA).

Patients seeking specialized medical care outdi@apa also continued to face routine delay oralefi

access, sometimes with fatal results. Accordin@@HA, between January 2008 and July 2009, 40%@f su
cases were either delayed or denied and in Ja2045y a two-year-old child died following delayedess to
external medical car©CHA). In general, Gaza’s health sector was and isnuhagiess: thousands were injured
during the offensive and Gaza'’s health facilit®s,ggling as they are with damages and dwindluppkes,
were not equipped to cope with the scale of inj@ympromised water and sanitation facilities algsenl a
threat to public health: even before the Decemb8B2lanuary 2009 offensive, the World Health Orgation
(WHO) estimated that 80% of the water in Gaza wdssuitable for human consumpticd@CHA). By

December 2009, this figure reached 9@&HA). Also, with raw sewage being dumped into the Ndanean
Sea, contaminated fish and shellfish were and aomeern.

Psychosocial health is another major concern iraGagpecially for children. According to WHO estie® as

a result of the offensive, 20,000 to 50,000 pewaplesuffer long-term mental health consequenc@€ilA). A
Gaza Community Mental Health Program survey rektilat, “61.5% [of children] showed severe to very
severe PTS (Post-Traumatic Stress) reactions. 28t@fsed moderate PTS reactions. Trauma exposure was
significantly associated with PTS reaction€QMHP).

During 2009, the combined impact of the ongoingkéale and the Israeli offensive further compromesed
degraded Gaza’s already devastated educationahsySchools were unable to grow or rebuild duad& bf
building materials, classes were frequently inteted by electricity cuts, school materials wershort supply,
and student failure and dropout rates ré&3€KA).
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During 2009, Gaza's beleaguered economy detertbeaten further. In late 2008, 80% of the Gaza paipuri
was already aid-dependant to varying degrég3HA) and 95% of Gaza'’s industrial operations had been
brought to a complete halDCHA). Following the three-week offensive, estimateddiansecurity reached 75%
and unemployment (Palestinians 15 years-of-ageabade who are actively seeking employment) in Gaiza
now over 40%QCHA).

West Bank

In the West Bank, population 2.4 million, 2009 samtinued displacement due to eviction and home
demolition; land confiscation; drought and lackactess to existing water sources; Israeli militarg settler
violence; settlement construction; ongoing consioacof the separation wall; food insecurity; aiebgéndency;
and insufficient access to land, jobs, basic sesyibealthcare and education.

The separation wall is now approximately 60% conepleith an additional 10% under active constructio
Upon completion, the wall will effectively annexyast 10% of West Bank land, including East Jerusale
Some 35,000 Palestinians with West Bank IDs wilehgrely cut-off from the rest of the West Banldam
additional 125,000 Palestinians will be surroundgdhe barrier on three sideSCHA).

Displacement and threat of displacement also coetirin 2009. In East Jerusalem alone, conservative
estimates suggest some 60,000 Palestinians aentyrat risk of home demolitiof©CHA) and during 2009,
home demolitions and evictions in East Jerusalesnfara C of the West Bank caused the displacenfesitd
Palestinians, including 336 childreDCHA). At the end of 2008 there were some 485,000 lisrtng in
West Bank settlements, 195,000 of them in Eassadégm alone@CHA). During the year, 771 Palestinians
were injured due to Israeli settler violenGOHA).

Across the West Bank, Palestinians continued tergapce unemployment with a rate of over 23% in-2009
(UNRWA).

Overall, in both Gaza and the West Bank, Palestinge facing a crisis in their education, heatith @onomic
sectors as well as a crisis in protection of cwi. Children and their families continue to faitéence,
poverty, and insufficient access to water and dtlasic services. Ultimately, only a resolutiontte tong
running political conflict between Israel and tredd3tinians will begin to address the root of thaffiéctions,
but in the interim, it is the duty of the humanigar community to address these humanitarian coscern

kkkkkkkkkkkkkkkkkk

A. COMMUNITY — BASED PSYCHO-SOCIAL SUPPORT
l. REQUESTING MEMBER

Norwegian Church Aid (NCA) on behalf of ACT PalestiForum (APF)

Il. IMPLEMENTING MEMBER AND PARTNER INFORMATION

NCA is an ecumenical non-governmental organizatiorking to protect and uphold people’s rights. N@#s
supported local organizations and institutions eittee 1950s and has had an office in Jerusalere &0@5,
which covers the Middle East including the Occuptadestinian Territories (OPT).

The ACT Palestine Forum (APF) was established i@828nd is composed of ACT members Middle East
Council of Churches/Department of Service to Palest Refugees (MECC/DSPR), Lutheran World
Federation (LWF), International Orthodox Christi@harities-Jerusalem West Bank Gaza (IOCC-JWBG) Eas
Jerusalem-Young Men’s Christian Association (EJ-YAJC(not an ACT member but implementing in

partnership with IOCC-JWBG), DanChurchAid (DCA), ii&ian Aid, Evangelical Lutheran Church in Jordan
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and the Holy Land (ELCJHL) and Norwegian Church AMICA). Since its inception, APF has focused on
improving the coordination and cooperation betwaeamber organizations, and on conducting needs
assessments, emergency preparedness planningatévady and strategic planning.

As a result of the activities of the Forum, APF rbens realized the critical need in Gaza for wideagr
psychosocial support, especially after the Gazaiwdanuary 2009. To respond to that need, a Psycia
Support component was implemented in the previquseal under the leadership of APF member NCA.

Background of APF Psychosocial Program

A number of the ACT members working in Gaza hadiable experience in psychosocial support from
previous and present interventions, but only vemjtéd knowledge and practice in applying structure
psychosociatommunity-based activities. The ACT members worked in differentys@o support their staff as
well as the beneficiaries of their humanitariangoeans. Therefore, the objectives of the previoysRssocial
Support program were 1) coordination of efforts atadf-care 2) building capacity of ACT member &taf
provide staff care and training for others to easustainability of the psychosocial activities@jlevelop
relevant and effective psychosocial support progtam

In order to assist the ACT members in achievingehebjectives, two psychosocial consultants wecersked

in February 2009 from FinnChurchAid and the Chuoétsweden (COS). In August another consultant was
seconded from NCA. The capacity of the ACT Forummipers in Gaza was assessed and the immediate needs
of psychosocial community-based work were iderdifié&/orkshops on staff-care were held for the st&ffl

Ahli Hospital and DSPR/Near East Council of ChuiifECC) clinics. These were followed by workshops
for the staff of DCA and YMCA/IOCC in Gaza. It pred that that there was good potential and highvatdin
among all staff members, but there was great neeldtter understanding of the conditions for staffe and
basic psychosocial “first aid”. Staff-care sessiand Training of Trainers (ToT) were conducted tigfwout the
remainder of 2009, and a mental health textbookpwegared by the Al Ahli team in cooperation wtte focal
advisor in English and Arabic.

At the end of the activities implemented during 208PF members observed a great deal of progreigein
extent of understanding psychosocial support artdeirquality of psychosocial support services therte being
provided to member beneficiaries. However, it wWas apparent at the end of 2009 that the circumstaand
situation in Gaza had not improved and that peopéze continuing to experience severe hardships,
deprivations, and ongoing exposure to violenceeEiglly among children, the need for psychosodiapsrt
was growing rather than abating. At the same tiviRF; members had identified some continuing needsngm
staff members in understanding ttmenmunity aspect of psychosocial support and among membanizations

in sharing and collaborating in the services beingvided. For these reasons, APF members determaed
expand the psychosocial support program to includere coordination, direction, and cross-cutting
psychosocial, educational and team-building adéisitand a plan of action was developed for 201G Th
program proposed in this Appeal is based on ttaat pf action and addresses those needs.

Il. DESCRIPTION OF THE SITUATION RELATIVE TO PROPOSED R ESPONSE

Since 2006, the situation in Gaza has been chaimerddby border blockade and the embargo of basiernals,
needs and services; restricted movement within rastticted immigration and emigration abroad; ongoi
violence; displacement; and internal political dien. The unrelenting nature of these circumstahes<reated
large-scale unemployment and poverty, which in tweakened basic community services and undermined
normally protective community support systems. Agaithis background, the conflict of December 2008-
January 2009 brought great suffering in the forndedith and injury to civilians; destruction of hanschools
and other civilian facilities; impeded access teea¢ial humanitarian assistance; and widespregthdsment.

A population already under significant stress aegriyation was brought to a full-fledged humandaarcrisis.
Following the conflict, there was little relief, dse embargo continued along with periodic Israelitary
airstrikes, shootings, shellings, and incursiorxi& relief and assistance services, and commuamity family
supports were eroded further. These stressorsolgatdblems at the individual and family levels athe
psychological and social wellbeing of people wareatened.
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With each round of violence and loss, the numbepeadple with mental health and psychosocial problem
increases. The violence, loss and living conditians creating increases in mental disorders, savergal
distress, and diverse social/psychosocial probienerge segments of the population. Despite trength and
resilience of the people in Gaza, enormous efforstill needed to help support Gazans to cope thidir
experiences and rebuild their lives.

Emergency situations induced by disasters or aisflilisrupt normal support networks, both on thesqeal
and community level. Experience has shown, howehat, very few people usually need individual tipgra
Instead, people who have a similar experience capat and assist each other to overcome the trigmma
experience. There is strong empirical evidenceriglpositive mental health outcomes to the preseficecial
engagement and a strong social network. Hence CaoityyBBased Psychosocial Support aims to reintegrate
individuals and families within their communitiess well as identify and restore natural communépuorks
and coping strategies. By focusing on strengthetiisgcapacity of the community itself to handle sitaation,
fewer people will suffer from long lasting psychgical problems. The availability of collective capi
strategies and social support networks such asostiygp families, friends, peer groups, religiousl aultural
institutions and communities reduce the likelihaafdlasting adverse effects after a traumatic evéhus
adopting a community-based approach will enableptiogect to reach and help a large number of pedple
addition, involving the community with its knowlegigresources, experiences, values and practicessmaak
long lasting culturally appropriate response maely.

V. TARGETED BENEFICIARIES

Beneficiaries of the Community-Based Psychosoaigig®rt program can be considered in two broad
categories:

1. First are the direct beneficiaries of each membgamization’s particular psychosocial services and
activities. Those programs are detailed in theviddial member’s proposals in this appe@lolumn |
in the chart below.)

2. The other group of beneficiaries is composed ofta#f of the ACT Palestine Forum member
organizations that will benefit from the cross-mgtprograms for staff psychosocial support, edanat
and team-building; from the guidance and expedfdbe national Advisor; and from the camaraderie
and enhanced efficiency of the coordinated appréagisychosocial service€dlumn Il in the chart
below.)

The ACT members will select staff according to aergualifications and experience:
Staff in positions working with community based amgzations.

Staff with background in psychosocial work.

Staff who received previous training in psychosbsigport.

Staff willing to commit themselves to the programiriings and activities.
Staff with the ability to work under pressure anctiises.

arwhE

Targeted beneficiaries of the program can be ¢ladsas shown in the table below:

Organization Column | Column I
Al Ahli Hospital 1,300 patients (women, men, 60 Staff members
children)
60 Community leaders
DSPR/NECC 10,000 women 70 Staff members

1,500 children
170 guardians
220 students
DCA/YEC 7,000 children 6 psychosocial specialist, 3
5,760 — 7,200 parents psychosocial workers, 3
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120-150 community leaders animators and 6 remedial
education teachers. And 4
additional staff members.

ELCJHL 1312 students

300 parents

76 staff/teacher

LWF/AVH Approximately 208 patients
I0CC 32 psychosocial assistants

V. PROPOSED EMERGENCY ASSISTANCE AND IMPLEMENTATION

Goal
The community-based psychosocial program has pgestend promoted the psychosocial well-being of
women, men, youth, and children living in Gaza.

Objectives

1. Women, men, youth, and children have access tdanefit from psychosocial support services provided
by ACT members

2. The quality of psychosocial support services preditb targeted communities and groups has been
improved

Activities

The activities of this program will be carried @atitwo levels. At one level, each of the membenoizations
will implement particular activities that are costent with that member’s psychosocial objectivesth& other
level, the APF will perform overarching and crosgting activities providing support to the member
organizations. Community-based psychosocial supgnobodies the belief that the capacity for recoeny
resilience in affected communities lies in thersgtd, resources, and strategies of individualsiwithe
communities. The two-level approach of this progiapitalizes on the strengths and resources of machber
within its own community and constituency, whilella¢ same time enhancing the capacities of eachhercas
well as the APF alliance as a whole.

1. Women, men, youth, and children have access tanefit from psychosocial support services
provided by ACT members (as detailed in their ifdinal proposals in this appeal)

1.1 Provide psychosocial support services (counsedingport groups according to need to 1,300
patients; men, women, and children. (Al Ahli Hoaj)it

1.2 Provide Training of Trainers to 60 new trainers veao provide support and training to their
community-based organizations. (Al Ahli Hospital)

1.3 Provide psychosocial support to 10,000 women thraammunity clinics through awareness-
raising, counseling, and discussion groups abaudgeissues, psychosocial care for children,
and life skills. (DSPR/NECC)

1.4 Provide psychosocial support to 1,500 childrenugtosummer camps and recreational activities.
(DSPR/NECC)

1.5 Provide psychosocial support to 220 youth throughussion groups and age-appropriate
activities such as sports; to 170 guardians of/theh who are enrolled at the various vocational
training centers. (DSPR/NECC)

1.6 Provide psychosocial activities for 7,000 childrerschools and community centers, using
classroom-based interactions, drama, play and,sfiecussion groups, extracurricular activities,
and remedial education. (DCA/YEC)

1.7 Provide support to 5,760 — 7,200 parents througtilyecounseling, awareness-raising discussion
and support groups, and capacity building for 120-¢ommunity leaders and caregivers.
(DCAJ/YEC)

1.8 Provide group and individual support for 1312 stude(ELCJIHL)

1.9 Provide support to 76 teachers/staff and approxdin&00 parents through awareness raising
sessions. (ELCJHL)
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1.10 Provide approximately 208 patients with a varidtpsychosocial services. (LWF/AVH)

2. The quality of psychosocial support services pregitb targeted communities and groups has been
improved.

2.1 Deployment of national psychosocial Advisor in Gaza

He/she will be responsible for the implementatibthe programme through coordination and
facilitation of activities based on a plan of antiteveloped by the consultants in cooperation thigh
ACT member organizations. The Advisor will provigehnical support and coaching to the
psychosocial staff and keep member organizatiodated on psychosocial issues by disseminating
information of interest and relevance among memleckiding training activities of common interest.
The Advisor will carry out at least six peer gragssions and team building activities among i &ia
strengthen motivation, coordination, and collaborabetween members. Staff care was provided
during the first phase and will be continued amthier developed by the Advisor. He/she will togethe
with the member organizations identify training de@nd coordinate capacity building activities.

2.2 Capacity building

In order to support and strengthen the local Advésa the member organizations the program includes
the engagement of an additional local trainer &nektinternational consultants. The international
consultants will provide specific trainings and w&hops in addition to contributing to coaching of
psychosocial staff, will provide technical suppstgff care systems and advice on further developme
of the program including project planning, implenaion, monitoring and reporting.

Specific capacity building activities already idéat!:

- Training of Trainers level 2 and 3, which is a ¢onation and follow up of level 1 in previous year.
The training will focus on various capacities whiohlude communication skills, drama training,
group and family counseling, child development aradhing practices for teachers and children at
schools.

- Five workshops address needs already identified:

* One day workshop for the teachers at the Orthodbad.

* Two days follow-up workshop for Al Ahli staff. Theorkshop will address how to plan a
ToT training and what is the recommended procesvgitanning for a ToT. In addition
one learning objective is for the participant tétd&eunderstand how a community based
approach can be applied.

* Two days follow-up workshop for DSPR/NECC staffeltinaining will emphasise on
youth, anger, conflict resolution and diversity.

* Five day workshop for the psychosocial staff of NE@I Ahli and DCA/YEC on the
project cycle (assessment, project design, impléstien, monitoring and evaluation). This
workshop will be implemented by an internationatgaltant.

» Three day workshop for all the psychosocial staffBCC, Al Ahli and DCA/YEC. The
topic will be about gender and disaster. Subjebetaddressed is how disasters affect men
and women differently and how men affected by desascan be addressed. This workshop
will be conducted by an international consultant.

- Three workshops addressing needs not yet identifieillarch and August 2010 the national
Advisor will do a mapping of further training nee@ibsequently the Advisor will design
workshops according to needs.

- Supervision/peer groups. The psychosocial grouppcises 20 people from three organizations (Al
Ahli, NECC and DCA/YEC). In order to exchange knedgdie and experience the group will meet
three times during 2010.

- Ongoing technical support and coaching for the ppsgocial staff

2.3 Team building

During 2010 two days with team building and staffecactivities will be provided

for the psychosocial staff. In addition to the dirkenefit of such activities the aim is to
strengthen coordination between ACT members.
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2.4 Emergency Planning
Contribute to the development of an emergency peelpeess plan that specifically includes plans and
contingencies for providing psychosocial supposrimergency circumstances.

Project Implementation Methodology

As noted, there is a dual aspect to this prograrst, Each member organization will implement i@o
psychosocial activities which align with its objeess. The implementation methodologies for thesenbex
activities are detailed in their sections of thigpg&al.

The second aspect is the oversight and coordinetiegf the APF in bringing about improved psyabmal
services in the member communities. The deploy#idme psychosocial Advisor will play the lead rafe
managing the joint activities through overseeimgnimistering, and coordinating the Community-Based
Psychosocial Support program. Although each memflkecarry out its own specific activities, the matal
Advisor will facilitate communication among membé&vsenhance everyone’s capacity.

Trainings and workshop will be based on a rightsedaparticipatory approach with active involvemeithe
participants. Technical support and some of thaitrgs are follow up from the previous year whitbers will
be based on needs identified by the Advisor in eoajipn with the members and the communities.

The program includes the involvement of three imiéipnal consultants, preferably the two consudtavtio
have been involved in 2009. Consultant 1 is schezbifdr two visits with duration of 2-3 weeks eaithet
Consultant 2 who has been seconded from FCA i€ptéom the start of the year and will continuéndo
training of trainers the first one and a half manthis planned for her to come back for one pkfar around
1-2 weeks. A third consultant, not yet identifiesischeduled to have training on men in disastaraliout one
week.

The Advisor will be assisted in implementation b Alwho will play a local supervisory role, by Chhbrof
Sweden, the lead ACT agency for psychosocial isaresby the APF infrastructure.

Planning Assumptions, Constraints and Prioritisation
The implementation could be affected by
¢ Limited experience in coordination and collabonationong the ACT members as well as with other
NGOs and UN clusters.
¢ Events on the ground such as new conflicts, intgrolitical divisions, deprivations, etc.
« Limited knowledge about the concept of communitgdzhpsychosocial support among staff and
general population.
« Ongoing trauma to member staff and the persistead for staff-care.
* Physical access to Gaza is restricted, in partidataPalestinian colleagues with residence inwWest
Bank.
« Extremely difficult working conditions in bombedsidence quarters, lack of basic medical supplies.

Implementation Timetable
The anticipated project duration is 12 months fidarch 2010 to February 2011.

Transition or Exit Strategy

The ultimate exit strategy is the end of psychaddcauma and injury in Gaza; at the present titmis,outcome
seems far in the future. In the interim, the tramsistrategy should be to increase the capacitgrgeted
individuals, local caregivers and community-baseghnizations to carry on independently. In the faice
continued and ever-increasing need and the lintiggécity at this time, however, this strategy cahikely be
accomplished within the one-year project period smdontinuation of the project beyond that tim# aimost
certainly be required.

VI. ADMINISTRATION & FINANCE

NCA will be responsible for the administration b&tjoint psychosocial support program on behakGT
Palestine Forum.
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¢ Funds will be channeled through NCA HQ for propagarding in the NCA financial system

* NCA allocates the income to activities in the peogr

« NCA reports on expenditures

¢ NCA reports on the implementation of activities

* NCA s responsible for personnel administrationhaf local advisor in Gaza

* NCA s responsible for signing agreements with ewektrainers and other consultants on the project

Necessary additional administrative support willoevided by one of the ACT members in Gaza. Alloca
office in Gaza will be funded by ACT and adminiseiby the ACT Palestine Forum through the ACT
Coordinator in Jerusalem.

VII. MONITORING & REPORTING

The local Advisor will be responsible for the immplentation of activities in cooperation with ACT misens
and NCA on the basis of work plans prepared andozed by the APF at the beginning of the roll ofit o
activities.

The joint program will be monitored by the ACT memnbin Gaza, ACT Palestine Forum and NCA. Church of
Sweden, as ACT’s psychosocial lead agency, will/igi® oversight and support by monitoring and primgd
input to the program through communication and gtiagons and at least two visits during the ydar.
addition, NCA will conduct field and monitoring Wis for ACT members to follow up with activities én
achievements of the program.

The Gaza based Advisor will initially provide wegkéports to NCA. S/he will provide monthly repotisthe
ACT Palestine Forum assisted by the members wHantélgrate the psychosocial components into tbin
reports. These reports should comply with standsetiby the ACT Palestine Forum. NCA will be resgible
for submitting an interim and final report to th€R Coordinating Office according to ACT formats and
guidelines.

VIIl.  CO-ORDINATION

ACT Members included in this appeal are memberhefACT Palestine Forum and maintain good working
relationships and communications with one anotfiéee psychosocial community-based activities will be
coordinated through the approved structures ancegses established by the ACT Palestine ForumFdhem
holds regular meetings attended by the represeesatf the Forum members. Members will be focusing
improved coordination, cooperative work, needs smsents, emergency preparedness, evaluations,tiaed o
priorities. The intervention areas and sectors Hmeen fully communicated among ACT members involved
the appeal.

The local Advisor together with implementing ACT mmgers in Gaza will be responsible for coordinatinti
UN clusters and other relevant actors.

IX. BUDGET

Type No. Unit Cost Budget

INCOME - Through ACT Geneva
List by donor name and fill in amount

INCOME - Cash and In Kind Donations Received Directly 0
List by donor name and fill in amount
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Type No. Unit Cost Budget
INCOME PLEDGED (both through ACT Geneva and
directly) 0
NCA 50,000
Church of Sweden 25,000
TOTAL INCOME 75,000
EXPENDITURE
DIRECT ASSISTANCE
Psychosocial Support Workshops
Workshop: teachers Orthodox school (15-20 persons) day 1 225 225
Follow-up workshop Al Ahli (6 persons) day 2 185 270
Follow-up workshop NECC (14 persons) day 2 225 150
ToT level 2 (20 persons) day 14 430 6,020
ToT level 3 (20 persons) day 430 1,720
Workshop: Project cycle (32 persons) day 5 1,060 5/300
Workshop: Disaster and gender (32 persons) day 3 1,060 3,180
Workshop: topic not yet identified (10-15 persons) day 6 917 5,502
Supervision/peer groups (20 persons) session 3 334 1,002
Emergency Planning 0
Team building (32 persons) activities 1,000 2,000
Technical support: ongoing ongoing 0
Direct Programme Related Costs
Local advisor salary (incl. insurance &benefits) month 11 50@ 29,700
Translator day 12 200 2,400
Consultancy Cost
Consultant Fees # 1 (21 days+20) day 41 500 20,500
Consultant Fees # 2 (20 days) day 20 500 10,000
Consultant Fees # 3 (7 days) day 7 500 3,500
Consultant Fees # 4 (6 days) not identified day 6 500 0003,
Consultant Fee ( proposal writing) day 5 350 1,750
Local consultant Fees day 10 250 2,500
Accommodation for Consultants day 74 100 7,400
Other
Travel & transportation trip 4 1,667 6,668
Recruitment - advertisements advertisemept 3 75 225
Sub Total 114,979

TOTAL DIRECT ASSISTANCE 114,979

TRANSPORT, WAREHOUSING & HANDLING
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Type No. Unit Cost Budget

Transport 264
TOTAL TRANSPORT, WAREHOUSING & HANDLING 264
OPERATION COST (Gaza Office)
Gaza Office rent month 12 850 10,200
Gaza Office Utilities month 12 250 3,000
Gaza Office Stationary month 12 70 840
Communications
Telephone and fax (Gaza Office) month 12 100 1,200
TOTAL OPERATION COST (Gaza Office) 15,240
Audit estimate 4,00

TOTAL AUDIT 4,000
INDIRECT COSTS: PERSONNEL, ADMINISTRATION,
OPERATIONS & SUPPORT _
Staff salaries & Benefits (Jerusalem Office Support)
Accountant 5% month 12 100 1,200
Programme Coordinator 15% month 12 550 6,600
Communication month 12 20 240
Total Salary 7,800
Staff benefits 936
Staff Travel to Gaza visit 5 150 750
Accommodation day 4 55 220
TOTAL EXPENDITURE 144,189
International Coordination Fee (3%) 0 4,326
TOTAL EXPENDITURE incl Int coordination fee 148,515
Income 75,000
BALANCE REQUESTED 73,515
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B. COORDINATION/CAPACITY BUILDING & ADVOCACY/COMMUNICA  TIONS
. REQUESTING ACT MEMBER

Norwegian Church Aid (NCA) on behalf of ACT PalestiForum (APF)

II.  IMPLEMENTING ACT MEMBER & PARTNER INFORMATION

NCA is an ecumenical non-governmental organizatiorking to protect and uphold people’s rights. N@#s
supported local organizations and institutions eittee 1950s and has had an office in Jerusalene &0@5,
which covers the Middle East including the occugtedestinian territories (OPT).

Coordination of ACT members in the OPT and cooriitimaof the ACT appeal is the responsibility of theT
Palestine Forum (APF). The APF was establishedpinl 2008 and is composed of ACT members MiddletEas
Council of Churches/Department of Service to Palest Refugees (MECC/DSPR), Lutheran World
Federation (LWF), International Orthodox Christi@harities-Jerusalem West Bank Gaza (IOCC-JWBG); Eas
Jerusalem-Young Men’s Christian Association (EJ-YAIGnot an ACT member but working in partnership
with IOCC-JWBG), DanChurchAid (DCA), Christian Aietvangelical Lutheran Church in Jordan and the Holy
Land (ELCJHL) and Norwegian Church Aid (NCA). Sinite inception, APF has engaged in a range of
activities including: improving the coordination caicooperation between member organizations, coimgpuct
needs assessments, emergency preparedness plaomnidgcting evaluations, and strategic planning.

The chairing of the Forum meetings rotates amoagrtmbers. The present chair is MECC/DSPR.
Background of ACT Palestine Forum

After its inception in April 2008 APF was meetingonthly, learning to work as a Forum, and identifyin
priorities for the Forum to focus on in order topirave the functioning of the Forum and its membéise
Israeli war against Gaza in December 2008/Janu@f§9,2forced APF to act quickly without having a
preparedness plan in place. The APF agreed to aioated response to the Gaza emergency through ACT
Appeal MEPL81. The APF established a Gaza Emerg@uoxyrdination Team to facilitate procurement and
logistics on behalf of the Forum in the emergenhgge of operations (January - March). This teamthad
broader Forum were supported by a number of fatglis, seconded by APF members, through the end of
February 2009. In May a local coordinator was sdedrby NCA to coordinate and facilitate all issoelsted

to the APF, including the ACT appeal. This includasanging and facilitating meetings and workshops;
circulating various documents, forms, and meetingutes; and supporting an emergency preparedness
planning. The secondment of this coordinator (Heze&PF Coordinator) continues on a half-time basi

It was a challenge for many organizations, accustbto working individually, to adapt to collectivesponse,
especially in the midst of an emergency. It wasircte the Forum that effective coordinated respoagaires a
change in thinking and attitude from individual dollective action and profile. Despite these chagks the
members are committed to move towards a more eféecbordinated response. The members believe that
jointly they achieve much more and play a more irtgrd role than they can do as individual actors.

In February 2009, the APF conducted a strategicnitg process to strengthen the effectivenesseoftrum.
Two workshops were held with the support of an mwtkeconsultant. As a result of the planning thiéofeing
priorities for the Forum were identified:

¢ Need to enhance advocacy and communication systems
« Develop APF's and members’ capacities on emergpregyaredness and response
* Improve monitoring and evaluation systems

To achieve these objectives and reach its maximatanpal the APF needs facilitation, support, tiered
effort, particularly in the early phase. Followitige emergency in Gaza and the joint response bidham in
2009 it is believed that it is essential to condiritbis coordination support through 2010. The gaplgical and
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political divide between Jerusalem, the West Bamk @aza make coordination even more important.eSoat
2009 regular video conferences between JerusaleinGaza have been arranged to enhance cooperation an
coordination.

The goals, objectives and activities of this pr@bdsve been divided, below, into the following teategories
of | - Coordination/Capacity Building and Il - Commications and Advocacy.

Il. COORDINATION/CAPACITY BUILDING CONTEXT AND BACKGROU ND

Emergency Preparedness

Based on the Gaza crisis of 2008-09 the developofeart emergency preparedness plan is consideitezhlcrA
team of individuals from APF, led by the APF Coostbr, has been tasked with taking the lead ingfosess. A
first draft of an Emergency Preparedness Planpe&®d in April 2010.

Capacity Building

It is necessary to conduct organizational selfsssents and establish a capacity building plantrengthen
preparedness and response of the Forum. The APEtivie the tools provided by ACT Capacity Devpinent
Initiative (CDI) for this effort.

Code of Conduct
The APF members are committed to integrating theéeGuf Conduct, participatory methodologies, andgmtion
principles in all activities — in both emergencylgrost emergency phases. Essential mechanismisenigquired
throughout the implementation of the response. TheF is committed to the following 9 basic
participation/protection principles and CoC mechkars:
« All APF members have signed the Code of Conductthrdstaff of all APF members are informed and
knowledgeable of the Code of Conduct.
¢ Joint procedures and monitoring mechanisms wikhgpeed upon by APF members regarding the selection
of beneficiaries and monitoring of beneficiary atmice with a specific focus on gender balance.
« Supporting female heads of households signingdod fations whenever possible.
* Informing beneficiaries about the Code of Cond@u); designating CoC monitors (from within the APF
members including a female representative); aratimihg beneficiaries of these monitors.
¢ Report on all complaints and CoC reports and releissues.
¢ Follow up on all complaints and CoC reports andvaht issues.
¢ Report to APF confirming these mechanisms andpf@vide explanation if not implemented.
e To increase awareness and training on these mechsni

In order to fully operationalise this, further aemess raising and training is needed for APF mesnber

Humanitarian Networks

It is important to engage in the various coordmratmechanisms of the broader humanitarian and deweint
community, especially, the NGO network Associataininternational Development Agencies (AIDA) and UN
cluster meetings. AIDA is the principle coordinatiforum for international NGOs operating in the ORThas
served and facilitated the work of its NGO membersover 30 years. AIDA's core functions are infatian
provision, policy analysis, linkages with the réad development assistance community, advocacyriy and
training. Participation in AIDA and UN cluster neirks in Jerusalem and Gaza will provide valuablerination

to ACT members and inform other AIDA members and &fjéncies of the ACT response. Although attendance
of such meetings can be by individual Forum membeis recommended that an ACT coordinator alsenak in
order to keep records of the operation and thepdliscussions and strengthen networking.
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V. PROPOSED IMPLEMENTION OF COORDINATION/CAPACITY BUIL DING

Goal
ACT members have the capacity to respond to emeygand long-term development needs in the OPT in a
relevant, effective and coordinated manner, anadlvbupports Palestinian society to cope effectively

Objectives

1. Develop an emergency preparedness plan.

2. Develop a strategy for addressing the emergenttyeiest Bank.

3. Develop the capacities of APF through the ACT Capdevelopment Initiative (CDI).

4. Develop monitoring and evaluation mechanisms.

5. Train Forum members to provide timely and high fyahumanitarian assistance in accordance with
international standards; participation/protectioimgiples and COC mechanisms.

Regularly report and update on appeal activitiesfarancial status.

7. Participate in and distribute relevant informatfozm broader humanitarian and development network.

o

Activities

1.1 Support the Task Team (formed in Nov 2009) in disfaing a draft emergency preparedness plan based o
experience gained through the Gaza crisis. Devglity indicators while being aware of ACT members
main concerns and needs when moving towards ab@sedination and joint planning.

1.2 Present preparedness plan draft to ACT membersntleit comments/reactions.

2.1 Facilitate a strategic planning process foMtest Bank among APF members.

3.1 Facilitate a self assessment process basdw kT Capacity Development Initiative.

3.2 Facilitate the formulation of a plan for capadiuilding among ACT members in order to meet hemarks
agreed upon.

3.3 Conduct training according to capacity buildgign (may require external consultants).

4.1 Facilitate discussion on joint monitoring andlaation systems.

4.2 Prepare draft procedures for monitoring anduati@n

5.1 Facilitate training on monitoring and evaluatiand on ACT basic principles including participat
protection, and Code of Conduct.

6.1 Maintain and distribute records of the impletagan of the ACT Appeal and produce quarterly pesg
reports.

7.1 Attend and report on relevant meetings from AlAssociation of International Development Agersdiand
UN clusters.

Project Implementation Methodology

Due to the needs, scope of work and limited capafithe members, the ACT Forum agreed in Decerabég
to continue the engagement of a part time coordiniat Jerusalem at least through the end of 20h@. acting
coordinator has been requested to continue for.2010

Based on the experience in 2009, the coordinatexpgected to continue assisting members throughreritg
coordination, cooperation and developing their oesp and capacity. External consultants will beolved to
assist when needed. Forum meetings will be chéiyeshiembers on a rotational basis and decisionsbeilinade
by the Forum. The coordinator will assist in prépgrmeetings, and facilitating and implementing ngla
according to decisions made by the APF members.

Planning Assumptions, Constraints and Prioritisation

As noted above it is assumed that funding for coaitibn, and an APF coordinator, will be neededeast

through the end of 2010 in order to continue argitakize on the work already done. It is furtheswased that a
Coordinator working at 40% of full-time will be abto provide the support needed as long as themA&fbers
continue to be involved and cooperatively supguetiarious activities listed above.

It is simultaneously acknowledged that much remtirtse done in the context of an ongoing crisis extdemely
difficult working conditions under occupation.

Priority will be given to staffing for the Coordittat position in the event of insufficient funds.
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Implementation Timetable
Implementation of coordination is for March 201@otigh February 2011. The APF Coordinator is alrdadyd
and working. Timeframe goals:
» First draft of Emergency Preparedness Plan by éAgal
» Other tasks related to coordination will be decidethe upcoming APF meetings. A Plan of actiomis
the drafting process. It needs to be reviewed apdored by APF members.

Transition or Exit strategy
« Funding for coordination of the APF and an APF Gamator is needed for several reasons, includimg: t
relatively recent formation of APF, the many cooeted activities being undertaken at present, had t
ongoing humanitarian crisis being addressed. Fgnidinthese activities and a Coordinator is expktbe
decrease as the APF becomes more developed asdioe humanitarian crisis lessons. This need could,
however, continue for the medium term.

V. ADVOCACY/COMMUNICATION CONTEXT AND BACKGROUND

During the war on Gaza, the APF had significantiimfation and communications needs. Various comnatinit
officers were engaged, both local and internatiomabrder to meet the needs of international ACdmbers and
media. Although the response was not based on a&lgp@d communication and advocacy strategy the
information from the field was used to inform vars audiences. It was also used to inform and lobby
governments on behalf of the people of Gaza.

One of the results of the strategic planning preeeas recognition of the need to enhance the cornaation and
advocacy capacity of the Forum. Establishing atesjsa on communication and advocacy will increase th
effectiveness of the Forum since it will contribui®@ addressing root causes of both ongoing andeacut
emergencies in the OPT.

A part-time Advocacy and Communication Officer wasruited in July 2009 for a period of five montthis.
proved to be a bit premature since the Forum hadleeeloped an advocacy/communications stratedpaus
and the recruited person had limited experiencadivocacy. Even the understanding of the term adyoeas
not uniform among APF members due to the diffecegainizational backgrounds and policies around eawyn
Therefore an advocacy workshop was conducted foF A&&mbers in Jerusalem in November. Christian Aid,
ACT member with considerable advocacy expertisejlitasied the workshop. The workshop resulted in a
common understanding of the concept and an agoeefthe blockade of Gaza. It was agreed to hduéuee
workshop developing a detailed strategy.

VI. PROPOSED IMPLEMENTATION OF ADVOCACY/COMMUNICATION

Goal
ACT Palestine Forum is an effective and visibleaetdvocating for the rights of Palestinians.

Objectives

1. ACT Palestine Forum develops an advocacy straaegyallocates necessary human and financial ressurc
to implement it.

2. ACT Palestine Forum is an active participant ima@cy networks.

Activities

* A workshop will be held to design an advocacy etygt

¢  One to three areas of focus will be identifiedddwocacy initiatives.

¢ An experienced person to strengthen the advocdostebf the Forum will be recruited.
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Project Implementation Methodology

During the advocacy workshop in November 2009,aswagreed that it was necessary to recruit an iexped
person to support the advocacy and communicatiork wbthe Forum. It was further agreed that thisspa
(hereafter Advocacy/Communications Officer) willegeto be a non-national to allow for travel between
Jerusalem and Gaza given Israeli restrictions.

A committee will be formed by the APF members tafdthe TOR for this new position and go through th
recruitment process. The Advocacy/Communicationc@ffwill report to the APF chair and the Forum.

Planning Assumptions, Constraints and Prioritizatian

The most critical component for achieving the adwycand communications objectives is sufficientding in
order to hire the Advocacy/Communications Offidéfithout this additional support the Forum will cionte to
struggle to provide the communications and advoasoymation and function it strives to.

As noted above funding priority will go to the ARBordinator position.
Implementation Timetable

Implementation of advocacy and communication isMarch 2010 through February 2011.

Transition or Exit strategy
* The humanitarian crisis in OPT is the result ofdditigal crisis rooted in occupation. As long aglisu
conditions continue it is imperative that the Forlwvave an effective communication and advocacy
function. The need for funding support could coméirior the medium term.

VIl.  ADMINISTRATION AND FINANCE

NCA will provide support to the implementation amtbnitoring of the coordination/capacity buildingdan
advocacy/communications through its regional offiteJerusalem. The funds will be managed and regduy
NCA.

NCA will be responsible for the recruitment of extal consultants in cooperation with ACT OfficeGeneva.

NCA finance officer will keep records and assistpimcessing payments and ensure accurate finaregald
keeping and adherence to the cooperative agreement

NCA will be responsible for signing the agreemefuis coordination (this includes external consukrdand
advocacy & communication positions.

VIIl.  MONITORING, REPORTING & EVALUATION

The APF shares a collective responsibility for thenitoring of this component of the Appeal. Thesgections
are for the benefit and strengthening of the erfweum. As such it is critical that all the membars engaged

with these components throughout this appeal.

Ultimately, however, monitoring and reporting to AGs the responsibility of NCA as the requestingragy.
Reporting will be as follows:

* Interim report — 31 July 2010
 Final report: 28 February 2011.

An evaluation is not planned for this appeal. Aralaation was carried out on previous ACT Appedig, t
results and recommendations of which will helpnipliement the present appeal.
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IX. CO-ORDINATION

The APF, in particular the monthly meetings, wil the primary mechanism to ensure that coordination
capacity building, advocacy, and communication vétets are carried out as planned. The APF
Coordinator and Advocacy/Communications Officerl wiéed to take lead roles in keeping the APF
apprised of developments and issues, and to keeusgrocesses moving forward.

The APF Coordinator and Advocacy/Communicationsc@ffwill attend relevant AIDA meetings and
UN clusters to serve as an information link betwtese mechanisms and the APF.

X. BUDGET
Type No. Unit Cost Budget
Unit Units usD usD
INCOME - Cash and In Kind Donations Received Directly 0
INCOME PLEDGED (both through ACT Geneva and
directly) 0
TOTAL INCOME 0

EXPENDITURE
DIRECT ASSISTANCE
Appeal Coordination

Consultant (ACT RST-writing the Appeal) 0
Travel Expenses for ACT RST Consultant 1 1,300 1,300
Information-communication- visibility-
refreshments estimate 8,500
APF Coordinator salary (40%) month 12 1,841 22,092
Transportation month 12 100 1,200
Communication month 12 100 1,200
Stationary month 12 50 600
Advocacy/Communications Officer salary month 12 3,500 42,00
ACT Secretariat Coordination visit 2 2,000 4,000
Sub Total 80,892
TOTAL DIRECT ASSISTANCE 80,892

TRANSPORT, WAREHOUSING &
HANDLING

TOTAL TRANSPORT, WAREHOUSING & HANDLING 0

INDIRECT COSTS: PERSONNEL, ADMINISTRATION, OPERATIO NS & SUPPORT

TOTAL PERSONNEL, ADMIN & SUPPORT 0
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Type
Unit
AUDIT & MONITORING
Audit of ACT Funds Estimate

Review

TOTAL AUDIT & MONITORING

TOTAL EXPENDITURE

BALANCE OF FUNDS

ACT Appeal - PSE101

No. Unit Cost Budget
Units uUsD usD
1,500
20,000
21,500
101,392

101,392
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C. DANCHURCHAID
l. REQUESTING ACT MEMBER INFORMATION

DanChurchAid (DCA)

Il IMPLEMENTING ACT MEMBER & PARTNER INFORMATION

ACT member

= DanChurchAid (DCA) is among the largest Danish NGOs working worldwltibas been supporting
work in the occupied Palestinian territory (oPtjcgl 1950. DCA is a member of both the VOICE and
Concord NGO networks in Europe and has a FrameRartaership Agreement with ECHO holding a “P”
partner status (the highest status). DCA also ltecantralized office in Palestine with a Program
Coordinator on the ground in Gaza

ACT member’s implementing partners
Youth Enhancement Center (YEC)

YEC empowers children, adolescents and young peoitee Palestinian Community and contributes to
improving their life conditions through a partictpey and rights-based approach to their core cuesicy —
students and youth groups. As the first step @fiarting program between a Dutch city and the mypaility of
Jabalia-Nazla, Gaza, in 2004 the Youth Enhancef@entre (YEC) was established as a non-profit
membership-based organisation affiliated with Jaddlnicipality. In 2008 the centre became a fully
independent and registered nongovernmental orgamizgNGO).

YEC offers psychosocial support to youth and fastgouth capacity building, youth empowerment and
encourages youth participation in all aspects dffydée. It also undertakes scientific researchdaargeted
studies related to children.

YEC believes in the participatory approach in elldls of the project cycle. YEC has a strategio plad it has
recruitment procedures that reflect equality. YEGiwell-managed organization with job descriptitorsall
staff and transparent administrative and finanoeguures.

YEC also works in coordination with the relevant WNister mechanisms inside Gaza (in this case, the
Psychosocial Cluster).

YEC is a community-based organization, has goo@espce in community outreach services, is welpeesed
and has a strong network inside the community.

YEC has good capacities in terms of establisheknieal and administrative systems. They are alsndp
further developing their capacities to meet intéomal standards and donor requirements.

This project continues to focus on fostering geratgrality as a cross-cutting issue throughoutfdll©A’s
programmatic work. Therefore, the project will atrgirls and boys equally. In additioEC is a very
progressive forward-thinking organization in Gat#éas 20 staff members (50% of which are womerh wi
gender equality represented at all levels of tigamization’s management including at the very hsghe
management levels.

Il DESCRIPTION of the SITUATION relative to PROPO SED RESPONSE
DanChurchAid (DCA) and its local partner YEC (YouEmhancement Center) began psychosocial work in

Gaza during the war that took place in Gaza in Dy 2008 and January 2009. That work continugtien
immediate aftermath of that conflict and through20®9.
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This ongoing work is undertaken because Gaza'drehil(and in fact the whole population) are faciegy
serious psychosocial health issues. In this regeed;an point to the following:

« A UNDP survey published early 2009, has shownttharecent fighting has taken a great economic,
social and psychological toll on the lives of Gazarhe survey shows that almost two-thirds of the
households polled said they needed assistanceifyileg emotional and psychological aid as a top
priority, followed by employment, housing, finanickapport and medical attention. The survey also
cited signs of stress among children, such as bigidgenightmares, aggressive behaviour and anxiety

« According to the survey/needs assessment relea§ky 2009, “Voicing the Needs of Women and
Men in Gaza,” produced by the UN Inter-Agency Geniesk Force, which surveyed 1,100 adults in
Gaza in the immediate aftermath of the war “Thdnagl reported health problem among all
respondents is psychological trauma and stress.”

¢ According to the Gaza Community Mental Health Paogr“61.5% [of children] showed severe to very
severe PTS (Post-Traumatic Stress) reactions. 28t@#4ed moderate PTS reactions. Trauma exposure
was significantly associated with PTS reactidns.

* Thousands of children have lost their homes amelbat 280 schools and kindergartens were damaged
including 18 schools completely destroyedgarly Recovery work remains on hold due to thekéale
on Gaza.

« Little significant reconstruction of damaged infrasture in Gaza has taken place since the erkeof t

war?

In response to ongoing situation of children (adm@rtfamilies) in Northern Gaza, based upon ouramgwork
in the area, DanChurchAid and our implementingrpar EC, plan to continue this work into 2010. This
proposition has been confirmed by:

« The prioritization of the local population on theedl to invest their limited financial resources on
psychosocial health following food and water asrthigihest priorities: “There is a strong consensus
between men and women concerning changes in hddsekenditure after the war. The overall
pattern is that expenditure has increased betwggmdmately 40 to 45% on three basic needs: food,
water and psychosocial health.”

« DCA'’s own field visits and project assessments taednformation learned by DCA and YEC through
the previous project work

« The high prioritization of psychosocial work withine UN CAP 2010 proce'ss

* The ongoing need for the project demonstrated ljeece in the UN Inter-Gender Task Force Needs
Assessment (May 2009)

* The acceptance (with the highest priority “A” aatiog to the UN designation) of a project (similar t
the intervention logic proposed in this proposaposed by DCA and YEC into the UN CAP 2010
process focusing on psychosocial work for childreGaza

This project continues to address the fact thaaGazhildren (and their families) face a confliguation and
their lives are far from any semblance of normaléyhen considered together with the ongoing Israeli
blockade, extremely depressed economic conditiemgironmental catastrophe, health crisis and widzgh
food insecurity, it is essential to continue workiwith children and their families. Such work seé&gyive
them opportunities for normal childhood experienegsich will allow them to orient themselves anditHives
around something other than conflict.

1The CP, MHPSS and SR 1612 Working Groups - oPt - Need Analysis Frame work and response strategies

2 http://www.unifem.org.jo/pages/publication.aspx?chid=g. 31

% http://www.gcmhp.net/ - Report: Trauma, grief, and Bi$ Palestinian children victims of War on Gaza

* The Gaza Blockade: Children and Education Fact Sheet. 00 2

5 http://www.ochaopt.org/documents/ocha opt humanitarian monitmmthly report 2009 09 15 english.pqifg.2.

® hitp://www.unifem.org.jo/pages/publication.aspx?chid=6g. 37

" DanChurchAid has participated actively in the whole proesading a highly visible role in the psycho-social secto
8 http://www.unifem.org.jo/pages/publication.aspx?chid=6
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In addition, we note that according to recent negstessments undertaken in Gattee following problems
were highlighted regarding psychosocial support:

* 25% of survey respondents mentioned that they dlidhave access to information of where they could
get psychosocial supp&tt

« 16% of survey respondents noted that the locatioerathey could secure psychosocial support was far
from where they livett

«  14% of survey respondents noted that they couldfiotd psychosocial caré.

« 10% of survey respondents were ashamed to aslefprh

V. TARGETED BENEFICIARIES

Number and type
¢ 7,000 six to twelve (6-12) year-old children (50%8s)
e 5,760 — 7,200 family members of these children
e 120-150 Civil Society Leaders

Number of targeted beneficiaries according to propsed assistance
e 7,000 six to twelve year (6-12) old children (50¥sy will participate in the three centers’ actigs.
Some of these children will benefit from additiosapport:
0 1,920 children (50% girls) take part in a remedilication program
o0 Approximately 500 of the children will be referrfmt additional individual counselling
o Approximately 100 children will be referred to pegptogical health care providers for further
psychological treatments.
* 5,760 — 7,200 family members of these children paltticipate in awareness workshops
e 120-150 Civil Society Leaders will receive trainiag how to support trauma affected children

Location
The project will provide psychosocial activitiesr {6,000 young people (aged 6-12) in three YEC spiaus
community centers in Northern Gaza border area$thiaas ‘front line’ communities in the war.

1. Jabalia Camp Region — Northern Gaza

2. Beit Lahiyah Region — Northern Gaza

3. Bet Hanoun Region — Northern Gaza

Criteria for the selection

Through coordination with INGOs, UN agencies and¢aloNGOs, DanChurchAid will ensure that its
intervention responds only to those children whoticwe to be negatively affected by the war and ateonot
receiving any other assistance.

This will be ensured through:

» Social worker consultations with relevant stakebad
« Coordination and networking with local communitysbd organisations (CBOS)

These consultations and coordination will be datilizing the previous experience of YEC and DCA in
working with children in Northern Gaza’s schoolsidg 2009.

® hitp://www.unifem.org.jo/pages/publication.aspx?chid<§oicing the Needs of Women and Men in Gaza”
10 http://www.unifem.org.jo/pages/publication.aspx?chid=g. 33
11 H
Ibid.
12 |hid.
3 Ibid.
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V.

Goal

PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION

Develop sustainable coping strategies for Gazailiésy providing psychological and emotional reexy for
children moderately traumatized by the recent war in Gaza through conityrbased psychosocial support.

Objectives

1. To facilitate 7,000 Gazan children’s return to nafmsychological and emotional development by

addressing irrational fear, anxiety, insecuritygeawithdrawal, and other symptoms of moderate
traumatisation.

To strengthen the social support networks surraygnhtiaumatized children by establishing networks of
individuals in their lives, such as parents, famitgmbers, friends, teachers and community leaders
who may patrticipate in the children’s psychosomlabilitation.

To develop sustainable specific targeted copiratesgies for vulnerable families and children in &az
facing the current situation.

Activities and Methodology

Objective 1: To facilitate 7,000 Gazan children’s return to nahmsychological and emotional
development by addressing irrational fear, anxietsecurity, rage, withdrawal, and other symptoins o
moderate traumatisation.

Based upon our own internal assessments and ttsecia¢he ground in Gaza, DCA and YEC are
responding to the need to continue with psychosaciivities in Gaza. We are focusing our project
intervention logic on moving outside of the schenVironments and into the local communities with
the opening of three communitgntersn Northern Gaza.

The project will provide psychosocial activities {6000 young people (aged 6-12) in three YEC-
sponsored community centers in Northern Gaza'sévatkas; “front line” communities that were hard
hit during the December 2008-January 2009 war.

The physical set up of the centres will ensure kegoeess for all, and the conditions will be safe a
hygienic (with facilities for girls and boys) witidequate lighting and space for the proposed tesvi
(All physical assets secured in the project willilzmsferred to YEC at the project end.)

The project targets the 7,000 children referented/@in the target areas through the three centers.
These centers operate according to the followimgegs outline:

* The three centers are open six days per week
* The three centers operate six hours a day (minimum)
» The three centers will reach 200 children a dayimim 50% girls)

* The total number of children/day that the threeteenwill reach during the project period
is 187,200

» The three centers will publish a schedule for thgirk

Throughout the psychosocial/therapeutic activitiesjuding (amongst others) psychodrama, art and
counselling, the project will also informally idégtseverely traumatized and psychologically dised
children in the target group and refer them to ifjedl mental health professionals for psycho-
therapeutic treatment.

14 Severely traumatized children in need of psycho-therapeutic treatment will lie outside the scope of this project and will therefore be referred to
qualified mental health professionals.



Occupied Palestinian Territories — 26 ACT Appeal - PSE101
Follow on response for Gaza and West Bank

The approach of the project includes a mix of d@tiw in the YEC sponsored centers:

Fun activities

Drama work,

Art (drawing) therapy, and
Guided play,

Group counselling activitie's.

abrwhE

With a ‘right to play’ focus, which also facilitate parental participation and involvement, a
comprehensive plan for the activities at each cemiébe developed to include these and all atiégi
below.

At the end of the project period, three exhibitiamfsthe children’s paintings and drawings will be
presented to show all interested people and stédetsohow the children expressed their feelings
during the project, giving a better glimpse inteitHives in Gaza.

Objective 2: To strengthen the social support networks surroyndiraumatized children by
establishing networks of individuals in their livesich as parents, family members, friends, teacher
and community leaders who may patrticipate in thleledm’s psycho-social rehabilitation.

Through the establishment of networks of parera®)ily members, friends, teachers and community
leaders, the project seeks to strengthen the sasaigbort networks surrounding the traumatized
children.

This will include:

2. 264 awareness workshops for families and parenthefchildren on different psychosocial
topics.

¢ Three teams will conduct a total of 264 communifiaeeness raising sessions (each team will
conduct 96 sessions over 48 weeks — two per weekK)BOs or institutions outside of the
centers. At 20 to 25 attendees per session totttipation is expected to be between 5,760 —
7,200 individuals. It is also hoped that at least parent of at least 35% of the children from
the centers will be among these attendees (abéb® Darents).

* These 264 activities will be enhanced with the rifigtion of leaflets, books, educational
handouts and other awareness-building materials.réle of parents and building community
awareness will be prioritized.

3. Six training courses organized at each centertiaggical civil society leaders focusing on the
psychosocial interventions and the best technituaddress the trauma-affected children. Each
civil society leader will be exposed to 30 trainimgurs, totalling 180 training hours.

4. Referral of traumatized children for more intensipsychotherapeutic treatment with
professional mental health organizations — thisl Wwé undertaken for severely disturbed
children with the view to get these children bazltevel of normalcy as soon as possible.

5. Supplementary remedial education for needy studeritise three YEC-sponsored centers will
conduct remedial education classes for 1,920 nstayents. Each of the three centers will
employ two teachers full time to work six days perek. Each day a total of eight classes
(based on shifts) will be taught. Each class targ6étstudents and these classes will operate for
a one-month time frame after which a new cycle labses targeting other students will be
undertaken. Following each cycle, the YEC team wilidertake an activity targeting the
benefiting students families to ensure that thellfasmhave tools to assist them in following up
on their children’s education.

15 Note that children who take part in the daily prognaith be identified for more advanced psycho-logical intertiens
based upon the design of the program. There will be no indiviaduaiselling taking place in this program. All identified
children will be referred to psychological professionals inrdarmal private way based upon YEC's identification of
psychologically needy children based upon the design of tlyegemoand YEC's staff experience.
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Objective 3: To develop sustainable specific targeted copingtesgies for vulnerable families and
children in Gaza facing the current situation.

A key output of this project is the collection afeas and inputs from the benefiting communities on
how they see specific targeted coping strategiegagbdeveloped for their benefit. Through the
mobilization of resources, our own experience,dsdlta and stakeholder analysis, DCA will work to
produce specific targeted coping strategies fonemable children and families in Gaza to help them
better face the current circumstances. These gteatevill focus on the whole community looking
within and seeking to first help the most vulneeahd then the community as a whole. Children will
have a key role in this program segment as theekénsy point where DCA and YEC can engage the
community to learn of their specific needs in ligiitthe current situation. In December 2009, a tshor
term DCA Consultant completed work on a study efdlevelopment of sustainable coping mechanisms
for very poor families in Gaza.

Adherence to the standards and cross-cutting issues

DCA is committed to the NGO Red Cross and Red @r@sCode of Conduct, Sphere Standards, Humanitarian
Accountability Partnership (HAP) benchmarks, andaasACT member is a signatory to all relevant ACT
standards.

DCA also conducts its work with gender equality andights based approach’ as cross cutting isstm@smore
information on these issues, see:

http://www.danchurchaid.org/newsletter _publicatipablications- documents - Gender Equality and Rights-
Based Commitment

Inputs for Project Implementation
» Staff salaries
¢ Theatrical props
e Toys
« Painting equipment
* Musical instruments
* Exhibition materials
« Center equipment (chairs, tables, office chairgeis, cupboards, sport equipments)
¢ Computers
* Furniture
e Sport equipments
» Office supplies

Planning Assumptions, Constraints and Prioritisation

The project does have risks inherent in its workie€of these in Gaza would be the resumption of. wa
However, our experience indicates that even dudntive conflict it is possible to undertake emermyen
psychosocial interventions by phone and throughmanity-based outreach. Project work can be delayxit
fighting stops and, alternatively, can be moveeédatly out into the affected communities.

If conflict were to escalate, there could be a fility of reoccupation and the reinstitution ofist closures
and curfews. In that case, the project would haveely more on the efforts of community-based agtand
work more through localized actions and via telegho

Beneficiaries may be reluctant to participate iohsa situation. However, this risk is mitigatedotingh working
closely with stakeholders and relying on the gagpltation of YEC in Northern Gaza. Mitigation stgies, if
needed, could also include working with smallerug® at the community level and possibly holdinguic
group meetings with beneficiaries to determine iogfussible approaches.

There also exists a risk that the psychosocial warlare undertaking may also be undertaken by aitters in
the North Gaza area. To ensure that this risk igated, DCA and YEC has submitted the projectuptothe
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UN Cluster/CAP mechanism (with the project recaivthe highest priority) so the visibility of thegpect is
assured and coordinated through the UN ClustesleadViental Health/Psycho-Social Health sector.

Activities proposed under this Appeal will be piimed according to the geographic areas neediagnhbst
attention in the event that full funding is noteszl. The activities proposed in the centers vélréduced.

Implementation Timetable
Activities February 2010 and end December 201Mgbhths duration).

Transition or Exit strategy

After the project period ends, YEC will continue wwrk with the children (and their families) in ardto
strengthen the children’s (and their families) iapito live under the hard conditions in Gaza. D@GAl also
assist YEC to mobilize additional resources to edpgEC’s community outreach in North Gaza. It ipaat of
YEC's long term strategy to create multiple YEC coumity centers in Gaza, providing alternative seggithat
benefit all of Gaza’s children regardless of theionomic condition, social status, culture, agsalility or
gender.

Additional research studies on the subject of chilidand their families will be undertaken during ttme frame

of this project with support from other agencieke3e studies, coupled with the findings from thigext, will
provide DCA with relevant data to assist in theigie®f additional programs to help the familiesGaza who
benefited from this program to participate in simsthle coping mechanisms and strategies. DCA is now
studying the development of sustainable coping @meisims for very poor families in Gaza.

VI. ADMINISTRATION & FINANCE

Inputs for project implementation - The following items are partially financed withinig project. For precise
budget details, please see attached budget.

= DCA Palestine Gaza Program Officerwill consult with his supervisor; make decisionghim an
assigned scope of work, assign tasks and resphitiesshiconduct field visits, arrange services gondds
and coordinate payments to partners in the actiorbs network with other organizations to ensure
adherence to the cooperative agreement.

= DCA Gaza Finance Officerwill keep records and assist in processing paysant ensure accurate
financial record keeping and adherence to the gatige agreement.

Inputs for project implementation - The following items are included in the budget osnaaller percentage
basis:

= DCA Middle East Regional Representative (Mads Lindgaard) monitors, assesses, directs, decides
on, and is the accountable person for the targetedsentions.

= DCA’s Palestine Office Program Officer will assist the Gaza Program Officer in every citya
required.

= DCA'’s Palestine Office Finance Officerin Ramallah will support the work of her Gaza ealjue and
help ensure compliance with Caritas Switzerland@utations.

= DCA'’s Palestine Global Funding Officerin Ramallah assists in preparation of the initimdgmsal in
coordination with colleagues and provides assigtdoicthe preparation of project reports.

= DCA staff in Copenhagen provide additional inpussreeeded. These include the relev@ountry
Coordinator, theHumanitarian Response Coordinator theMiddle East Administrator , theMiddle
East Global Funding Program Officer, the DCA Procurement Officer and theProgram Finance
Officer.

For the various positions proposed by YEC in Gtadescriptions and staff assignments will be jzied upon
request.
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VIl.  MONITORING, REPORTING & EVALUATIONS

Monitoring and reporting

In the Gaza Strip, the monitoring process involves ti¥CA Palestine Gaza Program Officerin close

coordination with and under the supervision of @A Middle East Regional Representativavho will ensure

that the interventions are undertaken accordinglém, are documented accordingly, and are repooted
according to the cooperative agreement.

DCA has assisted YEC with the following issues:

1. Supervision of project activities and ensuringng compliance
2. Quality assurance and documentation of actvitie
3. Capacity building of the YEC program and finah¢eam

Reporting Schedule

Interim and Final narrative/financial reports anbmitted at six-month intervals to ACT or accordinganother
agreed upon schedule defined in the cooperaticeeaggnt.

Evaluation
YEC's activities under this proposal will be evak by DCA’'s Gaza staff and supported by the DCAldIg
East Regional Representative.

Activities will be evaluated as part of the join€A& Appeal evaluation following ACT guidelines and
procedures

Audit

DCA will secure the services of a reputable auid fto undertake a complete audit of the projeciaats in
coordination with our DCA Palestine Finance Offieerd our DCA headquarters Finance and Anti-Corompti
Officer.

VIIl. CO-ORDINATION

Co-ordination within the project

DCA will continue its coordination with relevantusters lead by UN agencies (CAP Process — notethisat
project is approved within the 2010 CAP proces#ien INGOs and private individuals to ensure thwe t
assistance offered adheres to internationally réized standards (such as Sphere standards, whevan® and

is continually meeting the assessed need. DCA Bctine participant in the psychosocial, healtigidtics, and

food clusters. DCA and YEC will coordinate theitigities with other psychosocial actors in Gazansure that
no duplication is taking place.

Co-ordination with other ACT members

DCA will cooperate with other ACT members and is auntive participant of the ACT Palestine Forum and
coordinates with other ACT members in Gaza.
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IX. BUDGET
Unit Budget
Type No. Cost
Unit Units USE Us$
EXPENDITURE
DIRECT ASSISTANCE
Sub Total
Post Crisis Phase
Direct Programme Related Costs
YEC Staff Salaries
Project Coordinator (100%) Month 11.00 1,300 14,300
Technical Supervisor 3 (100%) Month 33.00 700 23,100
Psychosocial Specialist 6 (100%) Month 66.00 450 29,700
Animators 3 (100%) Month 33.00 450 14,850
Psychosocial Workers 3 (100%) Month 33.00 450 14,850
Remedial Education Teachers 6 (100%) Month 66.00 400 26,400
Project Assistant (100%) Month 11.00 450 4,950
Accountant (50%) Month 5.50 450 2,475
Logistics & Supply Assistant (100%) Month 11.00 450 4,950
DCA Staff Salaries
DCA Program Officer - Gaza (30%) Month 3.30 3,000 9,900
DCA Finance Officer - Gaza (50%) Month 5.50 1,600 8,800
Material and Training Support
Theatre Units Set 3.00 150 450
Toys Set 3.00 400 1,200
Painting Tools & Stationary Set 3.00 1,000 3,000
Recorders Units 3.00 50 150
Puppets Set 3.00 400 1,200
Exhibition for Child Initiatives Iltem 3.00 3,000 9,000
Refreshment for Awareness Workshops
(2workshop X 4weeks X 3 Centers X 12 Months)  Per Workshop 264.00 30 7,920
Educational Materials for the Workshops Per Workshop 264.00 30 9207,
Center Rent Months / centers 33.00 400 13,200
Office Desk Units / centers 6.00 250 1,500
Computer Tables Units / centers 6.00 100 600
Office Chairs Units / centers 15.00 100 1,500
Table ( for adults) Units / centers 15.00 95 1,425
Chairs (for adults) Units / centers 105.00 18 1,890
Table (for children) Units / centers 15.00 50 750
Chairs ( for children) Units / centers 150.00 25 3,750
Cupboards Units / centers 9.00 200 1,800
Carpets or sport mattresses Units / centers 6.00 100 600
Other setup cost (Telephone, Internet Installation,
water tank, filter, boiler....) Per Center 3.00 1,000 8,00
Sport Equipment, Games & Toys Per center 3.00 5,000 0a5,0
Other Center related Cost (cleaning, utilities, Per Month /
maintenance, supplies, communications...) Center 33.00 600 19,800
Project Visibilty Cost Per Center 3.00 800 2,400
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Unit Budget
Type No. Cost
Unit Units USE us$
Sub Total 252,330
Other Related Project Cost , necessary for the Impleantation
YEC Local Transportation (Direct Staff) Month 11.00 100 100,
YEC- Consumables - Office Supplies and
Stationaries Month 11.00 200 2,200
YEC- Other Cost - Communication ( Tel, Faxes ,
Internet..) Month 11.00 100 1,100
Sub Total 4,400
TOTAL DIRECT ASSISTANCE 256,730
TRANSPORT, WAREHOUSING & HANDLING 0
CAPITAL ASSETS ( over US$500)
Computers ( 1/ center) Units 3.00 900 2,700
Printers (1/ center) Units 3.00 250 750
Laptop (1) for Project Coordinator Units 1.00 1,000 1,000
TOTAL CAPITAL ASSETS 4,450
INDIRECT COSTS: PERSONNEL, ADMIN, OPERATIONS &
SUPPORT
DCA Staff salaries
DCA Palestine Regional Representative ( 5%) Month 0.55 7,700 54,23
DCA Palestine Global Funding Officer ( 3%) Month 0.33 4,900 1,617
DCA Palestine Finance Officer (10%) Month 1.10 3,080 3,388
DCA Palestine Programme Officer (4%) Month 0.44 2,800 1,232
DCA Palestine Administrative Officer (2%) Month 0.22 2,100 462
DCA HQ Middle East Country Coordinator (2%) Month 0.22 7,000 1,540
DCA HQ Procurement and Logistics Officer (1%) Month 0.11 7,000 770
DCA HQ Finance and Anti Corruption Officer
(1%) Month 0.11 7,000 770
TOTAL PERSONNEL, ADMIN & SUPPORT 14,014
AUDIT & MONITORING
Audit of ACT Funds Estimate 1.00 1,500 1,500
Monitoring & Evaluation Estimate 1.00 5,674 5,674
TOTAL AUDIT & MONITORING 7,174
TOTAL EXPENDITURE 282,368
ACT International Coordination Fee 0.03 8,471

BALANCE OF FUNDS REQUESTED 290,839
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D. Middle East Council of Churches/Department of Sevice to Palestine Refugees (MECC/DSPR)
l. REQUESTING ACT MEMBER INFORMATION

Middle East Council of Churches/Department of Senge to Palestine Refugees (MECC/DSPR)

Il IMPLEMENTING ACT MEMBER & PARTNER INFORMATION

MECC/DSPR is an ecumenical and Church-related agaon which is an integral part of the Middle Eas
Council of Church MECC; it was founded in 1950 daling the 1948 Arab-Israeli War and the creatiorthef
Palestine refugee problem. MECC/DSPR continuespirate in the Palestinian Territories (Gaza Strig a
West Bank, including East Jerusalem), Jordan, Letand Israel.

MECC/DSPR has always been committed to working Withestinian refugee communities and the neediest
among them to promote acceptable living conditidBased on Christian witness through direct support,
awareness-raising, capacity building, and advocBSPR seeks to guarantee that Palestinian refupass
human rights are being realized and that theyitiveeconciliation with the larger communities in ialn they

live.

In Gaza DSPR works through the Near East CounciClofirches Committee for Refugee Work in Gaza
(NECC) and in the West Bank through The Near EastCil of Churches — International Christian Contest
(Ico).

NECC (Gaza) has operated a service program fostaerefugees in the Gaza Strip since 1951. Ttuigram
covers the fields of health (primarily through Methand Child Primary Health Clinics), vocationaliting,
relief and rehabilitation. NECC has handled fiveyious similar emergency appeals.

ICC (West Bank) is a service institution that hgemated since 1949. It undertakes programs inidbesfof
community service and infrastructure, land reclaomaand rehabilitation with refugees.

MECC/DSPR and all of its local partners uphold phiaciples of the Code of Conduct of the InternagibRed
Cross and Red Crescent Movement, ACT Vision, Missind Values and to the Code of Conduct on Sexual
Violence, Abuse of Power, and Corruptive BehavibdIECC/DSPR also upholds the Humanitarian Chartdr an
Minimum Standards in Disaster Relief (SPHERE) arill follow these standards in implementing all the
activities and programs of this emergency appeal.

1. DESCRIPTION of the SITUATION relative to PROPOSED RESPONSE

In the Gaza Strip, the proposed response will ohelall five governorates: Rafah, Khan Younis, M&dkea,
Gaza, and North Gaza; whereas in the West BanKpthge security activities would be carried out oimythe
northern West Bank governorates of Qalqgilya, Jemic Tulkarm.

In both the Gaza Strip and the West Bank, needscanstraints are increasing everyday. People dferisig
from a lack of basic health and education servared damaged, destroyed or out-dated infrastrucithe.
MECC/DSPR response aims at contributing to redbheestffering of poor and affected families in thaz&
Strip and northern West Bank. With MECC/DSPR aasrst families will have cash available to purcHasel
and other household necessities. Patients who tamayofor medical fees will be assisted. The psgobal
program which has already started will continuehwihe implementation of debriefing and counselling
activities. Children and mothers will have the oppoity to take their minds off the crisis and hdua by
participating in recreational activities and tripganized by NECC staff with the assistance ofaosgbrkers.
Palestinian youth living in the Gaza Strip will geven a chance to equip themselves with usefulsskiy
attending vocational training centres.
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V. TARGETED BENEFICIARIES
Number of targeted beneficiaries according to propsed assistance

* 6,000 families in the Gaza Strip will benefit framash support in the amount of $75 per family.

« Approximately 90 unemployed men and women will Biefieom the generation of 5,000 working days
in the fields of general medicine, pharmacy, latistance and office support.

¢ 10,000 patients (male and female) will benefit frpantially covered medical services.

e 10,000 women, 170 men, 1500 children, and 220 stadeill benefit from psychosocial interventions,
summer camps and recreational activities.

¢ 100 male and female students will benefit from $atships to continue their training at the NECC
Vocational Training Centres.

e 200 farmers (male and female) in the West Bank vgfiefit from food security activities.

Location

The majority of the activities for this appeal widlke place in the Gaza Strip, with the exceptibithe food
security activities that will take place in the thmrn West Bank — an area that is characterizedoby
insecurity.

Criteria for the selection
The beneficiary selection criteria are based on gremise that beneficiary families and individuakve
become further impoverished due to the increaseztgancy situation.

. Individuals who have been unemployed for at lexstn®nths and whose families are dependent on
them.

. Female heads of household who seek employmentrandhable to find work.

. Female graduates of specialized courses, schoalriversities who have not yet joined the labor
force but are searching for employment.

. Families with no source of income and with childrienneed of basic provisions, including
nutritional and medical attention.

. Families experiencing unemployment who have naradtive source of steady income.

. Families incapable of meeting the costs of meditahtion and the medications required.

. Families with one or more members having speciatlage.g. medical, short-term rehabilitation,
access and mobility, etc) and who have no or lidnitecess to public or private help.

. Families with chronically il members that cannoteh the recurring medical expenses of the
chronic iliness.

. Families on lists of the very needy maintained byniuipalities, village and town councils,

governorates, charitable organizations and commgn@ups.

V. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION

Goal
To reduce suffering and improve livelihoods of #ffected population

Objectives
1. Enable families through cash grants to cope wighai-going emergency situation.
2. Enable families through cash for work to cope wlith on-going emergency situation.
3. Provide access to Primary Health Care serviceadenserved families.
4. To help Palestinian’s recover from the post-waurna and the after war stresses through a variety of
interventions.
To empower and strengthen Palestinian youth.
Improve livelihoods of vulnerable farmer families.

oo
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Activities

1. Provision of cash support for an amount of $756(@00 families, so that they can cover the purchase
of basic food necessities and commodities in theaCdrip.

2. Provision of work through the creation of job oppaities. All together 5,000 working days will be
generated in the Gaza Strip.

3.1 Partial coverage of health care fees (in the amotib per individual) for 10,000 patients visititige
Primary Health Clinics in the Gaza Strip.

3.2 Provision of medicines and medical supplies forNiECC clinics.

4.1 Conducting summer camps and recreational activitidsding for children.

4.2 Providing group counselling sessions for women.

4.3 Supporting men and students with relevant trainings

5. Provide Palestinian youth with Vocational Trainsholarships to help secure a better quality ef lif

6. The food security program in the West Bank willlirte: (1) Preparation of 3,600m2 of land; (2)
provision of greenhouses; (3) provision of 100 ghefeed for 6 months, 500 chickens, 750 tree
seedlings, and 5,000 vegetable seeds; (4) cagadlting for 200 male and female farmers.

Project Implementation Methodology

Cash for Food

Over 60 community-based organizations (CBOs) mairists of needy families from their communitiesd
provide these lists to NECC. Appointments for thé&mmilies are arranged with NECC social workers who
prepare a brief social study of each family. A f§eestablished for each potential recipient whiddiudes the
social worker study, a copy of their ID, and a ifiegtte from the referring CBO.

The beneficiary with his/her documents is thenmrefé to the cashier who will verify approval stawish the
NECC Executive Director. Once approved, the bersficsigns a receipt on which his/her ID numbealso
recorded and the cashier issues the cash assistance

The equivalent sum of a food package (USD $75)helbiven in cash to the head of household, irespeof
gender. If a married couple, efforts are made tiifynboth spouses of the cash assistance beinggedvor
their family. In cases where the male head of hieolskis incapacitated for any reason, his wife wdleligible
to receive the relief assistance against a dulyesigeceipt.

Job Creation

In the Gaza Strip, social workers will establisntaet with various public and private institutioasd
organizations to determine job creation needs argpécify the skills and qualifications of potehtandidates
to fill these jobs.

Priority will be given to women and to NECC Vocat# Training graduates in the fields of carpentngtal
work, secretarial studies, dressmaking, drivemsiksl, accountants, medical staff, nurses, cleaeegineers,
social workers etc.

NECC will also involve its Medical Coordinator tetgrmine the job needs in the primary health dintbe
dental clinic, the laboratory and other medicavees.

The cash-for-work applications are either receiwbibctly in our office or requests are made to loca
organizations for assistance in providing laboriersa variety of fields. Additionally, some applidanare
referred to NECC social workers to in case sheeowbuld be available to work for two to three manthhe
applicants will not perform public work, as thigdi within the responsibility of the authority or micipal
councils.

Health Support
The staff of the primary health care centers decwmiethe eligibility of cases as each beneficiamify has a
record at the centers that can be reviewed anfleceriThe three clinics are now operating at falbacity.
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The three family health care centers in Shija’ih,Diaraj and Kherbet Al Adas provide medical andltiea
awareness services, mainly targeting women andreii] with emphasis on preventive care. In additMBCC
staff at the Al Shija’ia health care center condardi-malnutrition and anemia services.

The destruction of the NECC Shija’ia Health Car@t€eduring the last Israeli war on Gaza was asteatghic
event, resulting in the loss of the medical equiptrend medical records. Therefore, time and fundsew
dedicated for re-establishing the center, includprgcuring needed equipment, finding an altermasite, and
contacting all parents of the children who wereoled in the program in order to continue with theatment
plans which were interrupted for two months. By #ra of March Al Shija’ia Family Center was able to
resume the provision of medical services.

The Health Support Program in the appeal includssting patients by covering part of the medieaisfat a
time when Gaza people most need it.

Psychosaocial Support

NECC has benefited from the Capacity Building andffSCare Program implemented in the last appeal,
MEPLS81, in which NECC social workers and medicalffsteceived training by the APF Psychosocial
Consultant and mental health professionals. Thasittg has enabled NECC staff to detect problems of
psychosocial nature and to provide counseling.

NECC staff will continue with the capacity buildimpgogram in conjunction with APF members and thé=AP
Psychosocial Team. NECC will also implement sepapstychosocial activities which will be integratetb
the operations of NECC's health clinics. Sinceulae has had a very severe effect on the psychalssteite of
children in Gaza, there is a grave demand for tag@kers, psychological specialists, and other &om
resources in this field. The children have expexghscenes of death, blood, demolitions, familg laguries,
and a general climate of fear and confusion. Tlaeg f particular feeling of insecurity, especiallyen parents
seem helpless in easing their fears and concealenTtogether, all of these factors may have a @eemt
effect on the development of the traumatized chiftBrsonality.

The psychosocial component in this appeal will rdyaifocus on working with women and children.
Interventions will include support groups and theegration of art components such as theatre, dtherapy,
handicrafts, and music that will empower childreid éncrease their creativity, analytical skillsdamotivation
to find healthy solutions to their problems. leigpected that children will be able to enjoy thiire, their self-
esteem and self-confidence will improve, and thdiyexperience an increase in creativity, self egzion and
motivation to learn. Moreover, children will havahanced resilience and coping mechanisms. Theybwill
able to process what happened to them and theiilidanthrough play and creative activities in aesaf
environment and will have an opportunity to expréssr worries and concerns to trusted peers amdtsad
Finally, the structured activities will provide ttohildren with a safe and secure environment, thmiing
trauma and providing protection from violence, abasd exploitation.

Mothers have a key role to play in the psychosogdll being of their children and families. Womehavwcome
to the clinics with their children will have afteron social worker facilitated sessions availabléhtem. While
their children are involved in the activities oodd above, mothers will be able to visit with onetaer as they
share a snack and tea. Through these meetingsprsegppy the social workers, women can gain knogded
and learn skills and coping mechanisms, whichiin tnay help other members of their families to adju

During the summer when children are on their sumvaeation (end of May), nine two-week summer camps
will be conducted in the areas of Shijaiya, Kherkefdas, and Darraj/Tuffah of the Gaza Strip. @hgin ages

6 to 10 years old living in the vicinity of eachearwill attend these summer camps. Meetings wilhékl
between NECC Staff, and members of the various camires to plan for these camps, thus ensuring
beneficiary participation and ownership.

Community members are ready to provide the pladesrevthe summer camps are to be conducted, with no
charges as this will be part of the communitieshtdbution towards this program for the welfare tbe
children. Appropriate furniture and the neededdaull be moved to these places prior to the begmwof the
summer activities.
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Summer Camps will include handicrafts, folk dang¢isigging, painting, indoor and outdoor games ulesst on
hygiene, and field trips. Children will also beex#d refreshments and biscuits during their stdlyeatamps.

The primary beneficiaries of the psychosocial paogare women and children at NECC'’s three heailtticsl
But the program will also provide men with conflisolution skills training, and students from NEE€C
vocational training centers with psychosocial suppo

Food Security

ICC’s food security intervention will provide direand indirect assistance to 80 households in sterlof at
least four villages within the target governoratégenin and Tulkarm. Actions will be labor interesiand will
require not less than 10,000 skilled and unskijliddopportunities throughout the set-up phase.

The communities have been selected because ofetferes economic and social hardships that they have
undergone during the past years. The selectingeotbmmunities and the planning of activities wasealin
collaboration with community organizations, suchmasicipal committees and village councils.

First, ICC identifies under-served or marginalizesnmunities that are below the standard of livielgtive to
other areas of the West Bank. As the northern &edsbuthern West Bank bear a higher percentage of
households below the poverty line, ICC choose irmpegas from these regions. Within these regioatiqular
attention is made to avoid areas where there isnaemtration of Palestinian National Authority (PNand
development agency activity and resources. By @wgithese areas, ICC avoids the likelihood of cigtion

and the waste of resources. Through this intereentiCC is able to contribute to a socio-econongilabce in

the West Bank.

Village-by-village a socio-economic profile is camaed in each community within the designated eluatea.
This profile charts the socio-economic conditioneafch village - including income sources and levitls
availability and status of agricultural lands, #teucture of local governance (local village col)p@nd what
development projects, if any, have been conducieddent years.

Initial information regarding the vital statistiesxd resources of the village is obtained from r=eVPNA
Ministries. After the initial evaluation of thisfiormation, a detailed needs assessment is obt#inedgh direct
contact with the communities. ICC field workers daont interviews with the local village council, all as
various target groups such as women, farmers,letthis way, the extent of the lack of basic sezsids
assessed and familiarity with those services tba#xdst would be gained. The individual area pesfiare then
evaluated and categorized, with consideration giterthe ability of area clusters to share resoumed
services.

ICC will be the direct implementer of the “food seity” program. It will be responsible for underiag and
completing the activities outlined above.

ICC’s local partners are community members, Vill&mincils and Municipalities. Community particifatiis

a major component of the ICC development strategl; as mentioned, the community is involved frora th
very beginning of the project. Full community peigiation fosters a sense of ownership over projeots
greatly contributes to sustainable human developnherthe strategy of ICC, the target group noyadsesses
its own needs but is also requested to commit resesuo the completion of the project.

The value added element of the ICC is the naturelafionship with communities. We chose to “accamy
people in setting and prioritizing their needs.

Planning Assumptions, Constraints and Prioritisation

This appeal is based on the assumptions thattilnegtion in Gaza will continue as it is, with no alsdion of the
conflict or military activities. It is widely knowrhat access of individuals and humanitarian aidluiding
medical equipment, will continue to be inhibitedlamill need coordination with the Israeli authci
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In case of a second war, NECC'’s priority is to kéepfamily health centres running, continuing evision
of health services to patients, and to keep tHé stfe and secure. To these ends, it is very itapbto ensure
the availability of fuel, and medicines. Fuel ieded primarily for electricity, but for transportat as well.

It is also assumed that the situation in the WeahkBwill continue to be difficult under the realityf
occupation, the separation wall, and settlemenarsipn, negatively impacting livelihoods, food ségyuand
human dignity.

In the event that this appeal isn’t fully fundedopity will be given to the health objectives andtigities in
Gaza.

Implementation Timetable
Activities in this appeal will take place duringariod from March 2010 — February 2011.

Transition or Exit strategy

As long as the political situation remains the saifmere is no prospect of resuming normal econ@iivities

in the Occupied Palestinian Territories. All pastievolved in emergency relief have repeatedly dske
guestion of how the intervention relates to the¢anable economic activity of beneficiaries. Asivas studies
have pointed out, the economic malaise of the Balas Territories is caused primarily by the coniing
Israeli occupation. Internal political division ang Palestinians exacerbates the situation yet @véms
division were resolved but occupation measuresimoas$ as at present, then the dire economic anidlsoc
conditions affecting a majority of Palestinianslwibt change - except perhaps for the worse.

An exit strategy, in the context of political turihand instability, will continue to be the focu$ ongoing
discussions among NGOs, public institutions anerirdtional agencies and partners. The ACT PaleBtingm
has proposed a study on intervention strategigstrabe tied to some sustainability in terms dfiidual and
family economic independence.

The Food Security Program of DSPR West Bank wowddsibstainable in that the families and households
involved should be able to produce their own fraitsl vegetables within the first six months anddsahe rest

for cash. It is expected that within 14 months éesnilies would also become self sufficient inrggiroducts.

But this example of sufficiency or sustainability &lways subject to the macro factors, particulényse
military and political factors (such as land cooéigon, settler violence, settlement expansion,ddemolition,
and movement and access restrictions) that rensgiside in constraining the hoped-for overall sunsthility

of intervention strategies to combat induced pgverhus, together with emergency intervention, ¢hisr a
need for a strong advocacy program that wouldimgighe need to end Israeli military occupatiod af of its
inhibiting measures and obstacles.

Despite these challenges, MECC/DSPR is keen to diekelopment and sustainability of projects with
emergency intervention so that our work will pravideeded aid to people and, at the same time r fibstie
self-reliance rather than their aid-dependence.

VI. ADMINISTRATION & FINANCE

MECC/DSPR’s experience in issuing and implemen®@j Appeals began well before October 2000. The
success of MECC/DSPR in carrying out multiple apgpés credited in part to the fact that there is no
interference of Area Committees (of NECC and ICCthe Central Committee (of DSPR) with the Appeald
their implementation. Usually, the Central Offiagéther with the Executive Directors and Staff @z& and
West Bank initiate discussion of the emergencyasibmm and carry forward the process of planningthe
appeal and its eventual implementation, supervisiot evaluation. The Area Committees (ACs) and i@ent
Committee (CC) are informed of the ACT appeal ahthe progress done at each stage. Audited statsmen
together with periodic reports are given to the AGd CC for their review and comments. The ACT eatibn
report and recommendations was also discussedth@hCC of MECC/DSPR since it remains the highest
authority for MECC/DSPR and it is empowered to stej the situation warrants.
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The Area Committees are the boards of MECC/DSPRaith the West Bank and the Gaza Strip. Board
members hail from different church families and arestly professionals such as medical doctors herac
tourist agents, pharmacists, etc. The practicdas ¢ach Area Committee forms subcommittees (ssca a
project sub-committee, health sub-committee, laaoh ffnance subcommittee) which meet more reguianig
supervise activities related to the overall progesmmell as to specific ACT Appeals. In the GazgpShe staff
numbers over 70 in various fields of work and hetigeorganization is structured and the divisiomabbr is
spelled out. In the West Bank, the project and rasidcommittees work in a supervisory manner anditois
activities and plans of work. Overall there areenemployees, five core and four in the field onast{ime
basis. The Central Committee of MECC/DSPR is thémalte overseeing body and is composed of five
delegates from the various Area Committees of MEISEFR and four members at large nominated by the fou
families of Churches. The Central Committee reviewd approves individual budgets, including ACT Aap
budgets, and makes recommendations and bindingidesion planning and implementation.

Distribution of Roles and responsibilities:

» Health Coordinatorsvill consult with the relevant board subcommitteesh as medical subcommittee
and project subcommittee and staff; make decisiaasign tasks and responsibilities, conduct field
visits, and network with other organizations.

» Social workerswill have the responsibilities of visiting locabmmunity organizations, welfare offices
and families at home, check lists of families angure the delivery or receipt of food or equivalent
Together with the Medical Subcommittee and thef stefy will decide on localities where eligible
families need to receive assistance either in oash kind. The social workers will also undertake
assess job creation needs and to form a list gibédi candidates in the various localities, asaé@e by
the administration. Ongoing coordination by theevaht subcommittees and staff in the centres will
enable social workers and coordinators to meetaelgland review the needs of the target families.

« New Short-Term Employed Personméll ensure capacity to deal with the communityddseeds in
the various projects, activities, and services hictvthey are attached in short contract employment

« The Finance Officeof the Central Office; of NECC in Gaza and of I@Cthe West Bank will keep
separate ACT appeal balances and issue, in coapemith coordinators, the proper bids/tenders for
food supplies and other materials. The financeceffin each Area and Central Office has also the
responsibility of following up all financial transions and issuing periodic reports.

« Responsibility for the Food Prograisithe charge of the Executive Secretary, the iigegi, the local
part-time staff, including two on-site engineerdjonall have been working on food security related
issues for at least the last five years.

« Executive directors of Gaza and West Bavik have overall responsibility to oversee th@gess of
screening according to criteria of eligibility. héll also authorise dispensing of cash and funds fo
purchase of food and other commodity supplies ankeep updated financial and narrative records,
together with lists of names of families who betegfifrom this appeal. The final responsibility & t
implementation of the Appeal falls within the cortgrecy of the executive directors and staff

« MECC/DSPR program development officsrthe designated representative for APF. The iikes
Secretary of Central Office decides who is totfils function to the best interest of MECC/DSPR and
APF. Since we work as a team, the finance officel grogram development officer with the executive
secretary work in unison over the appeal and mlassues. MECC/DSPR Central Office, in
coordination with APF is contemplating having a coumication officer who will coordinate reporting
on the various activities of APF as well as DSPRviies and will attend the meetings of APF and if
possible travel also to Gaza to report from thiel fibere.

VII. MONITORING, REPORTING & EVALUATIONS

The Area Committee together with the Executive @ive of the MECC/DSPR Central Office will have the
responsibility to monitor ACT assistance. In thez&&trip the monitoring process involves ensuring that the
lists of neediest families and employable individuhat are provided by the governorates and utsiits are
verified in the offices; to ensure that these famihave not received relief assistance withina.ye the West
Bank ICC constantly monitors the implementatiorthed activities through field visits and meetingshwthe
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beneficiaries. ICC’s Project Manager is respondibfeplanning the activities in a timely manner arsuring
that activities are being implemented accordingly.

The Central Office receives periodic narrative mpdogether with monthly financial reports. Thendice
Officer and Program Development Officer are resjmador report writing.

At the end of the appeal period, the external audissigned by MECC/DSPR Central Office will verifhie
process and prepare the report.

MECC/DSPR Central Office - On an ongoing basis, the Central Office Financéc®ffmonitors all financial
transactions related to the appeal by receivingramgtwing a monthly backup of the accounting systeom

both the West bank and Gaza. The Finance Officer adviews all of the internal control proceduredoth

localities. At the end of the appeal the Externatifor coordinates with the Central Office Finar@#icer in

issuing the Audit Report for the appeal after deseof reviews and in-depth verification of the @aets.

A special separate external audit will be donetlier ACT funds within the prescribed period of tineguired

by ACT. The MECC/DSPR Central Office Finance Offitegether with the Executive Secretaries of bo#z&
and the West Bank and their respective accountaiitensure the timely release of this audit repdite

Executive Secretary of the Central Office will osee the process.

VIlIl.  CO-ORDINATION

Co-ordination within the project

Activities are coordinated within the project ar8taff directly related to the appeal activitiedl we appointed
and will report to the Executive Directors of NEGOE and NECCCRW. Plans of action will be revisitatte
funding arrives, and implementation of activitiéarts taking place. The Central Office is alwaysha picture
through periodic reports and photos. Moreover,pilogress of appeal activities is always on the dgef the
APF meetings for discussion and sharing experieagdsnformation.

= Development Committees

Coordination with other organizations depends an nihture of the activity undertaken. In the WeshiBa
activities related to the food security program@verdinated with the village CBOs, with local aije councils
and the Ministry of Agriculture. In Gaza, ongoingocdination with UNRWA, the Ministry of Health and
CBOs is part of our work and its implementationtia Family Health Centers and Vocational TrairfGenters
various organizations of civil society are invohiedenabling our students to gain first hand knalgk and to
practice in their respective fields.

Co-ordination with other ACT members

MECC/DSPR is an active participant in the ACT P@esForum and is currently serving as Chair of the
Forum. Forum members meet almost twice a montbllowW up on appeal activities and other issuegedlto
coordination. Forum members have conducted a irdtegic Planning Process, created an Advocaay, pla
and will soon be undertaking the process of pregeain Emergency Preparedness Plan.

Co-ordination with other organisations in the areaof intervention
ICC and NECC are constantly coordinating with I08@80Os that are working on the ground in the sarelel fi
Moreover, ICC and NECC participate in the relevdNtClusters and are in contact with other INGOs.
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IX. BUDGET

Type
Unit

INCOME - Through ACT Geneva

INCOME - Cash and In Kind Donations Received Directly

INCOME PLEDGED - directly for West Bank Food Security Program

TOTAL INCOME received and pledged
EXPENDITURE

2010 APPEAL ASSISTANCE: 01 Jan - 31 Dec 2010

DIRECT ASSISTANCE

DSPR Gaza - Relief Assistance

One time Cash grant to needy families Family

DSPR Gaza - Health

Medical Fees Patients
Medications Lump
psycho-social program

9 Summer camps 120 children each camp Camp
Staff salaries - social worker 4 average $650 Individua

Staff Training & Capacity Building & Group meetings  Lump
DSPR Gaza - Emergency Job Creation

Working
5000 working days @ 18 Per day each Days
Education
Support towards educational fees Student
DSPR West Bank -
West Bank - Food Security Initiatives
Project Direct Cost
500 mz per farm land prepared (fencing-soil
preparation-drip irrigation system-fertilizers) Lumpsum

Small plastic greenhouse over a space area of 3600m2  smp

100 sheep supplied Piece
Feed for six months(1.3kg*2*180)*.38/kg=178 Feed/LS
500 chickens supplied Piece
750 trees supplied Piece

Diversity of seeds and seedlings (5,000)

Capacity building 5 modules of 15 hours/module for

200 beneficiaries or 8 groups of 25 participantsEA  Training
Project Indirect Cost

Project Manager Supervision 50% Months
2 Site Engineers (100 %) Months

ACT Appeal - PSE101

No. Unit Cost
Units usD

6,000 75.00
10,000 5.00
9 2,000.00
4 650.00
5,000 18.00
100 500.00
100 269

500 7.7

750 121
5 792

12 600

12 900

Budget
usD

o

450,000

50,000
25,000

18,000
31,200
2,600

90,000

50,000

716,800

34,375

42,000

26,905
9,790
3,850
9,075
2,310

3,960

7,200
10,800
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Type

Unit
Sub total Food Security Initiatives

TOTAL DIRECT ASSISTANCE DSPR West Bank

Transport , Warehousing & Handling

Transport
Hire Vehicles and transportation expneses Lump

TOTAL TRANSPORT

No.
Units

ACT Appeal - PSE101

Indirect Costs: Personnel, Administration, Operations& Support

Staff salaries

Chief Coordinator - Central Office month
Finance Officer- Central Office month
Secretarial & other Support- Central Office (2) month
Chief Coordinator - West Bank month
Finance Officer- West Bank month
Secretarial & other Support- West Bank month
Finance Officer- Gaza month
Secretarial & other Support- Gaza month
Communication Officer month

Telephone, Fax & Postage, Stationary (Local Calls,
Banks, internet Charges, International Calls) LS

Hospitality and Act Meetings

TOTAL PERSONNEL, ADMIN & SUPPORT

Total Estimated Expenditure 1 January-31 December 2010
ACT International Coordination Fee (3%)

TOTAL EXPENDITURE

BALANCE REQUESTED

Unit Cost
USD

12 1,013
12 747
12 533
12 925
12 613
12 533
12 500
12 400
12 1,200
0

Budget
uUsD
150,265

7,500
7,500

12,160
8,960
3,198

11,100
7,360
6,396
6,000
4,800

14,400

4,200
1,500
80,074
954,639
28,639
983,278

983,278
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E. EVANGELICAL LUTHERAN CHURCH IN JORDAN & THE HOLY  LAND
I REQUESTING ACT MEMBER INFORMATION

Evangelical Lutheran Church in Jordan and the HolyLand (ELCJHL)

Il IMPLEMENTING ACT MEMBER & PARTNER INFORMATION

The Evangelical Lutheran Church in Jordan and tbly Hand (ELCJHL) has been engaged for more thah 15
years in educational work. The ELCJHL is runningimas educational institutions in Ramallah, Beih&ar,
Bethlehem, Jerusalem and Beit Jala.

Since the establishment of those educational irntigtits, the ELCJHL has been providing her serviogbe
whole community regardless of religious, denomaradl or social affiliation. The Lutheran schools anique
in a number of ways:

They are inter-religious and ecumenically inclusive

They practice co-education.

They contribute towards economic justice by offgratholarships.

They promote peace, justice, reconciliation, cderise & human rights in a multi-cultural and multi-
religious society.

The ELCJHL operates her educational ministry withia difficult economic and political situation thfe Israeli
occupied West Bank. The ELCJHL schools use mettiatgpromote a holistic and innovative approach to
education through the ongoing implementation araduation of clearly stated objectives within arae$ished
tradition that has offered quality education tohbgirls and boys since the mid-nineteenth cenflimg student
body of the schools is about 50% Muslim and 50%<tian.

As an indigenous Palestinian church, the ELCJHIs $ee role as that of peace-making and bridge-imgjloh a
society that has faced conflict for sixty yearseThission of the Schools and Educational prografhsats this
spirit in a school community which includes East®nthodox, Latin Catholics, Anglicans, Lutheransga
Muslims. Recent political developments and theameanic ramifications have imposed the more immediat
goal of obtaining emergency economic relief in ordemaintain economic sustainability and ensuag th
education, dialog, and intercultural cooperatiom cantinue in these distressed communities inscrisi

Il. DESCRIPTION of the SITUATION relative to PROPOSED RESPONSE

The political situation in Palestine and Israekigaking havoc on Palestine’s econoffige primary cause of
the economic crisis is the general closure andraépa policy imposed by Israel in 1993, and whicmtinues
to the present. The closure policy, which violatesrnational law, is used as collective punishnagainst the
Palestinian people. The unemployment rate, accgtdithe ILO, was 22.2% in June 2009, 15.9% inviti
and 36% in Gaza.

According to the World Food Program (WFP) and thed-and Agriculture Organization (FAO), one-quader
households in the West Bank are food insecure aradiditional 16% are at risk of becoming so. Omgoi
drought and lack of access to land due to the at@phave caused significant challenges in thizaltural
sector, while a steady decline in tourism and lessrhas devastated other economic sectors as-amlilies
throughout the West Bank, East Jerusalem, and &azexperiencing vulnerability on an unprecedeteeel.

Due to this crisis parents are finding it incregbirdifficult to pay tuition fees for their childreto attend
private schools. People want their children to hevexcellent education but are no longer abléftwdit.
Funds are urgently needed to support the tuities & students most critically affected by theisris

Without the private schools, such as the ELCJHLG8p of the students in the West Bank will have ctwosls
to go to. Public school are overcrowded, ill eqeg@and possess very poor facilities. There islkadéc
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classroom space even with the existence of thatgrischool system. The last thing the region needsr the
prevailing conditions is a new generation whichasrly educated.

A recent report by two Israeli non-governmentalamsrigation claims that 5,000 Palestinian childreRast
Jerusalem will not be able to attend classes #as ecause there are not enough classrooms. &le Ar
neighborhoods of East Jerusalem lack more thardXl@@srooms needed to accommodate schoolchildren,
according to the report issued by the AssociatiorCivil Rights in Israel (ACRI) and Ir Amim, anrkeli non-
profit organization that promotes coexistence andbrusalem. The report also reports that once teékiren
are out of the education system, it is difficult fioem to get back in.

The political situation and the violence that ofeemmes with it also necessitate programs to accaiateo
children who have experienced trauma, as so mamyg/8alestinian children have. Many children have
experienced or witnessed violence. Many more faglitiated at the Israeli checkpoints throughout\ttest
Bank. As the Separation Barrier continues to b& baod human rights continue to be violated, theder
social workers in the schools is much greater thlaat is currently provided. Affected students eigrare
stuttering, bed wetting, insomnia, attention digosd nightmares, separation anxiety, phobias, dsjore, and
behavioral disturbances due to the situation. Thesdong-term issues and at least one full-tinwgas@vorker
is needed to help address these pressing anddstigg concerns in each school.

It is anticipated that students in the ELCJHL sdbwdll graduate wellequipped to peacefully and creatively
deal with the political and socio-economic situatibhrough this response traumatized children wileree the
attention they need to be able to function as finllggratedesponsible members of society. These students will
contribute to building a better society and a fefilled with hope and higher expectations.

V. TARGETED BENEFICIARIES

Number and type
= 1312 students in the West Bank and Jerusalem
0 About 50% Christian and 50% Muslim
0 About 50% boys and 50% girls
= 76 teachers/staff
= Approximately 300 parents

Number of targeted beneficiaries according to propsed assistance
1. School Fees
= Approximately 350 students

2. Psychosocial Intervention

= 100% (1312) of the students benefit from groupisassheld for each class individually at least
once per month.

= About 45% (590) of the students benefit from indual therapy sessions.

= Around 10% (131) of the students with more comlases are referred to experts or specialized
institutions outside the schools.

= Approximately 76 teachers and staff will take parawareness raising sessions.

=  Approximately 300 parents of the children will peigiate in awareness raising sessions.

Location
= ELCJHL schools in the West Bank (1312 students)
0 The Evangelical Lutheran School of Hope, Ramak2 (boys and girls);
The Evangelical Lutheran School in Beit Sahour (B8ys and girls);
The Evangelical Lutheran School of Dar al KalimatiBehem (292 boys and girls);
Boys’ Boarding Home, Beit Jala (39 boys)
Al Mahaba Kindergarten, Mount of Olives (18 boysl girls)

O O 0O
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Criteria for the selection
The total cost per student is currently 6826 NISproximately half this cost (3413 NIS) is coversdstudent
tuition fees; the other half is subsidized by ottuerding sources.

About 50% of students receive tuition fee exemptiarthe basis of financial need. These tuition fees
exemptions are decided and granted through eadokslexemptions committee which consists of thealo
pastor, the Director of Education, the Principiag Vice Principal, and a member of the local chiders. The
applications for exemptions are comprehensive amda efully reviewed before any decision is madese
exemptions amount to about 10% of the total budget.

Given the worsening economic conditions resultiognfthe occupation it is anticipated that additiona
exemptions will be needed that average 1633 NISu40 US$) per student. About 25% of the studefits
the most critical financial needs will be targetedadditional support in the midst of this acutisis. The
above mentioned exemptions committee will be resida for identifying these students.

V. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION

Goal
To improve access of Palestinian children and ydrdm all religious, economic and social backgraina
valuable educational and life opportunities.

Objectives
1. Help cover tuition fees so that children can cargito receive an education that reinforces a cutbér
peace, tolerance and coexistence.
2. Support trauma affected children through expandergices of social workers and relevant programs
and activities in the schools.

Activities/Methodology
1. Student fee support:
» Students receiving additional financial assistawmitiebe identified as detailed above. Those
students most acutely affected by the Israeli cattap will be given preference for this support.
* Those students will be notified and their fees dlreduced accordingly.

2. Psychosocial Support
» The social work program has been in place sincedlend intifada in 2000. Teachers ataff
have received periodic trainings on a variety sifies including: child psychology, special
education, learning disabilities, drama in teach@&agning, pedagogynd leadership training. The
institutional framework is already in place for #vgpansion of thisocial work prograniThis
framework includeds a number of complimentary programs to support children. These are funded
outside the annual running budget and include:

0 A program sponsored by “Love thy neighbor”, a US@IGvhich runs summer camps that
encourages accepting differences, dialogue, lelgeskill training, and promotes non-violence
and conflict resolution.

0 A class-room based intervention program sponsoyesive the Children, which deals with
trauma and similar effects. Experts train locaffstaintroduce targeted class-room activities
that deal with traumatized students.

o Crisis Intervention Fund through which the curneatt-time social workers were hired.

0 The NIR school project, sponsored by the PereseCamid a Palestinian NGO called
MEDINOLA, which bring people of different ethnicignd backgrounds together.

0 Peace through sports project sponsored by thenltienal Sports League (ISL). It's goal is to
bring unity to communities in conflict.

» Psychosocial consultant Paivi Muma (ACT InternadiéifinnChurchAid) visited ELCJHL Schools
to assess psychosocial related needs and makemesatations.
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e The current half-time social workers were foundhéwe a lot of work to do with students,
teachers/staff, and parents. Children are expenigrecvariety of learning, behavioral and mental
health challenges as a result of trauma, familplems or personal struggles. These problems have
been increasing since 2000 under the many effétkemccupation.

* These social workers hafieilitated a variety of interventions that have proved effective. They
include individual student sessions, group therapy foressl and various information sessions for
parents and teachess the children’s psychosocial needs. It is critfoa parents and teachers to be
well informed of the issues affecting the childeerd how to support them. It is also important that
children with more serious issues are identified @ferred to a relevant specialist.

» These activities need to be continued and incre@@segtet the growing challenges. It is proposed
that three full-time social workers be hired to htbese needs.

Planning Assumptions, Constraints and Prioritisatio

This appeal is based on the assumption that theoetc situation in the West Bank will continue te b
impacted severely by the occupation.

It is also assumed that the security situation edgtitinue to allow children to travel to and attesatiool. In the
event of increased conflict it is possible that&rwould further restrict movement in the West Bamaking
school attendance unpredictable. The current dgcmd political climate, however, will allow theggram to
be implemented as planned.

If less than the requested funds are receivedrtimiat of student fee support will be reduced byiogay the
number of recipients and/or reducing the amousugport per student.

Implementation Timetable
Activities will be carried out in the period fromavth 2010 to February 2011.

Transition or Exit strategy

The Educational Ministries of ELCJHL completed ratggic plan in early 2005 (available upon requestder
that plan the educational work aims towards sedtanability through local income and other income-
generating projects over the next five to severrsyeAccording to the strategic plan the ninth gdalbe
financially responsible, sets specific objectivad activities to reach this aim, taking into coesation means
and ways to allow needy students to be sponsameddially.

VI. ADMINISTRATION & FINANCE
Administration & Finance

Psychosocial Program

Upon the receipt of approval and transfer of ACTp&al funds, the Financial Officer will inform thdrBctor

of Education. Funding for the psychosocial prograith be discussed amongst the Director of Education
School principals and the social worker as to howde the funds in accordance with the funds dvailand
upon the priority of needs.

Students’ fees

The tuition fees exemptions to the needy studergsdacided and granted through eachool’'s exemptions
committee (defined above). As funds for studentdegport are received, the Director of Educatiot alert

the school principals and exemption committeesdentify students in the most critical financial deds
students are identified funds will be spent aceaydio the budget and valid procedures. The school
administrators will be requested to provide a rgiceoucher for each student.
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Accountants of the ELCJHL central finance departhvisit the schools frequently where they condatgrinal
financial controls to ensure that funds are specbing to the budget and the appeal guidelines.

Funding agreements are signed by the ELCJHL bishop.

The ELCJHL will open a separate bank account adegrid ACT guidelines and procedures.

VII. MONITORING, REPORTING & EVALUATIONS

The ELCJHL Educational Ministry is among the oldestool systems of the educational ministrieBaléstine
and has a long tradition of providing excellent eation to Palestinian children. Thereeigtensive experience
in administration, strategic planning, and proj@einagement. There are weltablished structures in place to
carry out these programs, including church bodiEsards, relevantommittees, and individuals in key
positions. Long experience in administration, plagnmonitoring, supervision, evaluation, organizatiord a
management ensures that projects will be weiland executed. The ELCJHL submits annual aegibnts to
all its supporters angartners, which are conducted by independent agisteeed auditors. Recently we worked
onimplementing a mapping and scanning system to ingtansparency and efficiency.

Interim and annual narrative and financial repartssubmitted to our donors and partners baségeospecific
guidelines and regulations of each donor/partner.

VIlIl.  CO-ORDINATION

Co-ordination within the project: This project will be implemented through the ingitinal programs of the
ELCJHL Educational Ministries. The institutionaleharchy involved in maintaining these programsudebk
the Evangelical Lutheran School Board, the DirecoEducation, the Principals of the Schools ane@bors
of Educational Ministry Programs, the Schools’ Lo&avisory Committees, the Schools’ Staff, the Pa&re
Teacher Councils and the Student Councils of thiews schools.

Co-ordination with other ACT members: ELCJHL is an active member of the ACT PalestinauRor

Co-ordination with other organisations in the areaof intervention: The Educational Ministries maintains
good relations and communication with local edwrstl and social institutions as well as the migistnd
directorates of education of the Palestinian Natiohuthority, and a number of international parthand
friends. All of these organizations and individualerk in tandem to ensure that programs are imphéeae
effectively. The ELCJHL schools are also an acthemnber of the League of Private Schools.

IX. BUDGET

Type No. Unit Cost Budget
Unit Units usD usD
INCOME - Through ACT Geneva
List by donor name and fill in amount 0
INCOME - Cash and In Kind Donations Received Directly 0
List by donor name and fill in amount
INCOME PLEDGED (both through ACT Geneva and directly) 0

ACT Fund
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Type
Unit
TOTAL INCOME
EXPENDITURE
DIRECT ASSISTANCE
School Fees For Most Needy
Beit Sahour School students
DAR Alkalima School students
School of Hope students
Beit Jala Boarding Section students
KG Mount of Olives 18 Students students

Psychosocial Program

Staff Cost 4 Social Worker Full Time

Recreational Activities for Students

Recreational Activities for Teachers

Visits to Students at their homes

Therapy information sessions For Students

Therapy information Sessions For Teachers

Referral of students to Relevant specialist
Sub Total

TOTAL DIRECT ASSISTANCE

No.
Units

130
75
130
10

165

165

50
10
10
20

Unit Cost
UsD

ACT Appeal - PSE101

Budget
uUsD

441

441

441
441
441

13,536
25
25
20
100
100
250

57,330
33,075
57,330

4,410

2,205

54,144
4,125
4,125
1,000

1,000
1,000
5,000

224,744

224,744

INDIRECT COSTS: PERSONNEL, ADMINISTRATION, OPERATIO NS & SUPPORT

Staff salaries
Administration Cost

Staff Travel
Travel & Transport

Office Operations

Communications
Telephone and fax

TOTAL PERSONNEL, ADMIN & SUPPORT

AUDIT & MONITORING
Audit of ACT Funds
Monitoring & Evaluation

Estimate
Estimate

TOTAL AUDIT & MONITORING

TOTAL EXPENDITURE
ACT International Coordination Fee (3%)
TOTAL EXPENDITURE (incl Coord Fee)

BALANCE OF FUNDS REQUESTED

11,237

1,000

1,000

13,237

3,500
2,000

5,500

243,481

7,304

250,786

250,786
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F. INTERNATIONAL ORTHODOX CHRISTIAN CHARITIES, IOCC Inc.
I REQUESTING ACT MEMBER INFORMATION

International Orthodox Christian Charities (IOCC)

Il IMPLEMENTING ACT MEMBER & PARTNER INFORMATION

= |nternational Orthodox Christian Charities, (IOCC) Inc.
IOCC — Jerusalem - West Bank - Gaza Program (I0OCC-WBG)
IOCC was established in 1992 as the official inddional humanitarian organisation of the Standing
Conference of Canonical Orthodox Bishops in the Acas (SCOBA). IOCC'’s field programme office in
Jerusalem has been active in Jerusalem and thetiRizle Authority since 1997.

Roughly $13 million (USD) of programs have been lengented by IOCC in past years funded by donors
including ACT, USAID, ECHO, Greece MFA, and Priv&teundations - as well as IOCC'’s private donors
and church constituency funding. IOCC has a pradess core management and programme team with
field staff located in Jerusalem and throughoutWest Bank and Gaza. All IOCC projects are auditgd
internationally accredited auditing firms annual@nd IOCC programmes are additionally evaluated by
professional external evaluators. ImplementationathfIOCC programmes and assistance is in strict
compliance with the Humanitarian Code of ConduBHERE Standards and all ACT policies, guidelines
and procedures. I0CC fully participates as a merob#re ACT-Palestine Forum (APF) in order to iresur
effective, coordinated and collaborative work watther ACT member agencies working in Palestine and
worldwide.

East Jerusalem — Young Men Christian Association (E— YMCA)

The East-Jerusalem YMCA is a non-profit communiggéd Christian association (founded in 1948) whose
mission is to build and empower individuals and ommities by offering programs that develop a hegalth
spirit, mind and body based on Christian principléentered on core values of caring, honesty, mspe
dignity, justice and responsibility, the East-Jatam YMCA strives to identify and assess the neddke
Palestinian community in an effort to develop peogs that address identified aspirations of youtth an
families. Currently, the EJ-YMCA operates a variefyprograms and activities that respond direalyhe
needs of people within all sectors of the Palestirgociety, placing special emphasis on young mein a
women.

I0CC and EJ-YMCA participated in ACT MEPLS81.

Il. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE

GAZA STRIP:

The recent conflict in the Gaza Strip caused extendamage to the lives and livelihoods of the rhilion
Palestinians living there. This after the sustainkegure, coupled with a strict and harsh econdrtockade,
had already left Gaza’s economy crippled and 80%sdhhabitants dependent on assistahd&he subsequent
military conflict caused destruction on an unpresedd scale.

Public infrastructure and utilities, including wateanitation, electricity, and transportation natks, were
severely damaged. Military strikes on numerous gowent, municipal and even United Nations fac#itie
further handicapped the provision of basic publicviEes. Damage to businesses, factories, anddadrtias
contributed to the near collapse of the local econoUnemployment has reached an unprecedentecfate

18 palestinian Central Bureau of Statistics (PCBShdDs Final Results in the West Bank — Summary (Rtipn & Housing 2007),
2009.
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70%-80%’. Food insecurity has risen from 56% to over 76%he vast majority of Palestinians living in Gaza
have been left unable to meet even their basicsmeed

Official safety net mechanisms that previously ¢iued an important secondary source of incoméood
have become increasingly burdened, while many @finfformal coping mechanisms on which households ha
previously relied have already been exhausted.

The North Gaza and Gaza governorates targeted tmdeAppeal have the highest unemployment rater ov
80%. These areas also sustained more than 80% @f0th damaged or destroyed industrial infrastrectund
commercial services, 72% of its damaged water nésvand pipes and more than 30% of the damaged
agricultural lands.

WEST BANK: Since the beginning of the secdmtifada in September 2000, thlitical, economic and social
conditions continued to deteriorate for the 2.Siaril Palestinians living in the West Bank.

Poverty in the West Bank has increased and foodcurgy affects one third of the population with an
additional 10-15% vulnerable to becoming food inse. The unemployment rate has increased to ovef30%
This increase is mainly stimulated by the externad internal closure systems imposed on the Wesk,Ba
coupled with the resulting restricted access tmdabmarkets, and limited control over border anturs
resources, which affects all aspects of the Palastiife.

Areas close to the separation wall in the West Bamekparticularly affected, as restrictions on nmget and
access to economic links and sources of livelihserdously impact household budgets, in turn affectood
security, education, and health, mainly in the memt parts of the West Bank, as well as in muclhhef
Bethlehem Governorate.

IOCC and EJ-YMCA will be targeting the most depesssind worst hit areas in the North Gaza and Gaza
Governorates in the Gaza Strip, the northern faiteWest Bank, and the Bethlehem governoraterelil

be six locations in the northern Gaza governotate,in the Gaza governorate, and three locatiotbénVest
Bank significantly affected by the Separation Wall.

V. TARGETED BENEFICIARIES

Number and type
e 1,188 vulnerable households (est. 8,326 family nes)b
e 3,000 students

Number of targeted beneficiaries according to propsed assistance
¢ 560 households (est. 3,920 members) in Gaza antda4holds (est. 3,136 members) in the West
Bank will benefit from job creation activities
¢ 100 households (est. 700 members) in Gaza and@holds (est. 560 members) in the West Bank
will benefit from the food security interventions
« Improve the educational environment for five schdnlthe West Bank benefiting 3,000 students

17 palestinian Central Bureau of Statistics (PCBS)2Q38 Labour Force Survey.

18 \WFP/FAO and UNRWA. Joint Rapid Food Security Surirejhe oPt. May 2008.

19 palestinian Central Bureau of Statistics (PCBShuration, Housing and Establishment Census Prediryifrindings. Mid 2008.
20 \WFP-FAO-UNRWA: Joint Rapid Food Security Surveythe oPt. May 2008.

1 UNOCHA-0Pt: Socio-Economic Fact Sheet. 2009.
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Criteria for the selection
Individual Beneficiaries (Job Creation, Food Segifioverty Mitigation Activities):

e The project beneficiaries will be identified utiiy IOCC’s Damage and Losses Questionnaire (DLQ),
which has been proven effective during the impletaigm of previous similar projects. The DLQ cotkec
essential general and economic information aboténtial beneficiary families, including war damage
(human and physical), location, etc in Gaza and imiblement similar and modified criteria in the ®te
Bank. In Gaza, priority will be given to familieisihg in war-damaged remote areas who have expmten
the death and/or injury of family members, have rupleyed primary breadwinners, and/or have
experienced damage to property (homes/agricultaral) as a result of the 2008-9 war/conflict. As tfe
West Bank, the focus will be on poor and vulnerafalmilies and criteria for selection will take into
consideration income source, age of primary breadler, employment status, available assets, acoess t
social services, health and education status, etc.

Institutions (Education Activities and Support todal Organizations):
Education:Five schools will be selected from the Bethlehesaaserving approximately 3,000 students.
The schools will be selected based on their imntedéend direct need for improving the educational
environment and will include minor rehabilitatioh school facilities including painting, replacingats,
windows, etc.

V. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION

Goal

To provide emergency assistance to Palestiniarieanagnd communities in Gaza and the West Bankutiro
job creation, food security / poverty mitigatiomdahelping to ensure adequate educational andl seciaces
to poor students, elderly, and people living witamal and physical disabilities negatively affedigccurrent
circumstances.

Objectives and Activities

Objective 1: Provide immediate job opportunities for unemployed members of 1,008 households (est. 7,056
beneficiaries) in Gaza and the West Bank, generating 7,056 person/days of work.

Activities/Methodology

To employ an estimated 560 workers for an averdgewen days each (3,920 person/workdays) for lgrene
up of war damages and debris of individual homesities in Gaza; and to employ an estimated 448kexs
for an average of seven days each (3,136 persdkdews) for the improvement and rehabilitation afate
educational facilities, community centres, youthtoes and recreational facilities - through the lyiment of
unskilled persons to perform various works in thest\Bank.

The IOCC/EJ-YMCA hiring process and procedure femdficiaries of job creation does not discrimirnatethe
basis of religion, nationality, or ethnic backgrduocal labor laws and internationally-recognizedrkers’
rights are always adhered to and will be followewer this project. IOCC/EJ-YMCA will adhere to the
following plan for hiring all laborers, as well any required technical/engineering partners:

Advertisements will be placed in the local medid &nder bids in a fair and competitive mannerite hny
required engineering firm that will serve as a techl partner. This partner will be tasked with mezing the
design, tendering, management and quality confrall@onstruction, rehabilitation and renovationnks at the
village level. The Village Committees, NGOs andage leadership will partake in the process of tifiging
and recruiting the local workers under the supemisf IOCC and EJ-YMCA. Village Committees willdally
announce and advertise the availability of labgyasfunities.

Based on past successful work experience of emeygemployment projects in Gaza and the West Bank,
IOCC and EJ-YMCA has developed strict selectiotedsa to help identify direct beneficiaries. Whesvising
mechanisms and criteria for selecting the benefesaall concerns of the local communities weletainto
consideration especially those pertaining to pdsgiatronage and nepotism. Furthermore, followiegesal
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discussions and community feedback, special forlris Questionnaire and others) were designed to colle
data for the identification of the beneficiariefieTselection will be verified through the commurdgmmittees
coupled with home visits for verification. More dié¢éd information on the selection criteria is mengd in the
selection criteria discussed earlier.

IOCC and EJ-YMCA will publicize the program in tiergeted areas. The process will be fair and opeail t
people in the community irrespective of gender. $hkection criteria of beneficiaries will be stiycapplied.
Prior to the final decision, IOCC and EJ-YMCA fieddaff and local community representatives will doct
home visits to the individual beneficiaries’ hontesverify the information provided by the questiaires.
Leaflets, posters and notices in mosques and ophélic places will be posted in the targeted
villages/communities to advertise the job creapoogramme. Specific emergency projects will be fified in
the targeted communities through a collaborativecgss with IOCC, EJ-YMCA, village councils/leadersd
local organizations to determine the priority nedds water, educational or community infrastructure
rehabilitation.

Different tools and forms will be developed andlw& applied in monitoring the project implemerdatilOCC

and EJ-YMCA project officers will be present at {i@ject sites periodically providing beneficiariwih the
needed support, meeting with partner staff ancctimmittees for feedback, recommendations and riegooh
project progress and problems encountered. Siggegments with partners and beneficiaries, tractéegrds

for beneficiaries’ attendance at work sites, eft.lve developed in addition to documents confirgithe salary
paid to each beneficiary. The involvement of thedjieiaries in the implementation of the differaativities is

in adherence with the philosophy of IOCC and EJ-¥Ménd is deemed necessary for the success of the
program. Beneficiaries are the focal point for itmplementation of all activities during the prefara stage,
execution, follow-up and evaluation. Their involvem, interaction and feedback will determine thgrde of
success of the different activities.

Objective 2: Improve the food security and mitigate poverty of 180 families in Gaza and the West Bank.

Activities/Methodology

Improvement and proper use of household agricdlactvities for 180 family beneficiaries by proeumment
and provision of needed equipment, tools, seedlimggation materials and other inputs; and imgment of
knowledge and skills for 180 family beneficiariésaugh the provision of theoretical and practicairting for
increased knowledge in agricultural production, sapplying them with the needed manuals and trgikits.

IOCC/ EJ-YMCA will advertise the project and assigte in the targeted Gaza and West Bank villages.
Selection of beneficiaries will be made accordimg set criteria. Bid advertisement, open tendergl an
procurement of the necessary equipment will be mptished. Training in the necessary techniques and
processes will be provided, along with the distiitru of the equipment, to 180 selected poor familjest.
1,260 members).

IOCC/ EJ-YMCA partner, the Union of Agricultural WloCommittees (UAWC), which is present both in the
West Bank and Gaza, will provide the technical et for theoretical and practical training desidrfor the
management of household agriculture, nutrition,dfgeoduction,marketing and cooperative work for 180
family members at a total of approximately 2,700rso
e Each training session will comprise three hours
e Training manuals, which will cover both the partamactivity suited to the beneficiaries of thatroounity,

as well as marketing and cooperative work, wilbiEributed to the beneficiaries.
¢« 10CC/ EJ-YMCA and UAWC will hold regular meetingstivtrainers for feedback & progress review
* IOCC/YMCA and UAWC will conduct regular meetingstivihe trainees for feedback

IOCC/EJ-YMCA will provide technical support, follewp and supervision of the beneficiaries througtibat
life of the project, hold regular meetings with theneficiaries to review progress, strengths anaknesses and
evaluation of the activities and lessons learned.

Objective 3: Improvement of the educational environment for 3,000 students in five schools in the West
Bank.
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Activities/Methodology

The activity will include minor rehabilitation aetiies that the facilities are unable to undertdke to current
circumstances, preventing further deterioration halping to ensure a safe learning environment.GG@d
EJ-YMCA will be responsible for the selection adértification of the schools. However, main indacatwill
be the most immediate need of the schools andethed bf vulnerability as a result of the immediaféect of
closures and the separation wall.

IOCC and EJ-YMCA will cooperate directly with theh®ols, which will be tasked to hire contractonotigh
bidding/price quotations processes supervised tly oCC/EJ-YMCA and the school itself. The activityll

help open work opportunities for many unemployeduoderemployed workers in the targeted area of
Bethlehem governorate, much of which is affected ancircled by the separation wall - creating aanaj
impediment and resulting in an increasing numbemamployed, poor, and vulnerable families.

Inputs for project implementation

Staff

Personnel, administration, operations and suppmortife program are available at the IOCC and EJ-AMC
offices in Jerusalem, West Bank and Gaza. Both |IQ@®@ EJ-YMCA will give 10-20% of their time,
depending on staff position, for the implementaidrihe Appeal. Additionally, as the project conicates on
both Gaza and the West Bank, for successful impitatien, the project requires field staff both iaza and
the West Bank, as well as support from a localrtexzh Palestinian organization specialized in agdtice, the
Union of Agricultural Work Committees (UAWC).

Materials and Vehicles

Materials required for activities will be purchas#dough bidding processes. For food security #Ey
materials will include seeds and seedlings, plastieets, main plastic pipes, pipe connectors, wfdters,
irrigation pipes, water connectors, water tanks, ¥ehicles are IOCC and EJ-YMCA-owned. No new gkds
will be needed.

Planning Assumptions, Constraints and Prioritisatio

» Security and AccesThe Appeal implementation is based on the assumptiat access to the Gaza Strip
and the West Bank is possible and not life-thraaterand that the program components will be
implemented on time and schedule. IOCC possesdesgiiest the necessary permits for eligible staff
travel to the Gaza Strip and the West Bank.

* Acceptance of the Communityhe local community is willing to cooperate for timeplementation of the
Appeal and will work towards its continuity beyotie period of implementation.

« Approval of the AuthoritiesThe project does not need any local prior apps¥aim the Palestinian
National Authority (PNA) since most of the benedites are selected on individual basis and theasho
and organizations involved are private non-prafifamizations.

¢ Funding:To be provided by ACT and its back donors. If t@aoposed funding is not received, activities
will be scaled down to meet received funding levé@3CC and EJ-YMCA prefer to implement one full
activity, based on available funding, rather thantgof several. Priority will be given to job ctiea and /
or food security projects, with the final determioas made according to available funding.

Implementation Timetable
The Appeal will be implemented over a period of 8nths starting upon receipt of sufficient fundsj@pated
for April 2010 and ending on 31 December 2010.

Transition or Exit strategy
Community participation in all IOCC/EJ-YMCA actiigs is a rule and begins with the inception andgtesf
the projects. In this Appeal, IOCC/EJ-YMCA plansimpport 1,188 households in Gaza and the West Bank
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well as six schools serving 3,000 students and ndw@ been suffering as a result of the currenatito in
these areas. Cash for work beneficiaries will nez@iayment for approximately seven days of workyijaing a
little cash for household budgets and doing so imag that enhances individual dignity. It is inteddthat
households receiving household agricultural assistavill continue to develop their activities aftee projects
are closed. Schools receiving rehabilitation aasist should not expect that such assistance witlrage in the

future and thus make their budgetary planning abogly, with the expectation that their economituaiion
will improve after the effects of the current siioa are better absorbed or restrictions are eased.

VI. ADMINISTRATION & FINANCE

Procedure
. ACT - Geneva will notify IOCC about available funaisd will make the necessary transfers.

. IOCC - Jerusalem will use a project-specific arqubsate bank account for ACT funds.
. IOCC will sign a Memo of Understanding (MOU) withJ&¥MCA to indicate the operational and
implementation strategy of the Appeal. SimilaridC will sign MOUs with beneficiary organizations

and institutions.

. Upon the selection of the beneficiaries, IOCC witinduct bidding/price quotation process for the
procurement of project materials.

. I0CC will document and report all financial expdndes as per ACT reporting requirements.

. IOCC'’s international headquarters is ultimatelypa@ssible for the financial management and contfol o
the project. Country supervision of the projectl Wi carried out by IOCC Country Representative for
Jerusalem — West Bank - Gaza.

. According to the host country laws, IOCC - Jeruseie annually audited.

. IOCC - Baltimore has external auditors, the nanieghmm were mentioned above.

. IOCC financial systems will accurately and apprafally document revenues and expenditures and keep
track of the financial status of every project atyi

VIl.  MONITORING, REPORTING AND EVALUATION

IOCC conducts monitoring for a four-fold purpose:

. To ensure that the project is implemented accortiingan;

. To confirm that the assistance is reaching theetarhlocations and beneficiaries and achieving the
desired project objectives;

. To record results impact;
. To determine future needs.

I0OCC and EJ-YMCA management will monitor the adids carried out in the field and provide generad a
operational supervision for all appeal-funded aitis. IOCC and EJ-YMCA field staff will carry oyteriodic
field visits during and after the implementationaativities to ensure that operations are procgedéplanned
and that all procedures are being followed propemd to collect information for the determinatishimpact
and effectiveness, lessons learned, etc.
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I0OCC - Jerusalem will submit mid-term and final nadive and financial reports as required.

IOCC Country Representative will submit the comgidieharrative and financial reports to the Interiimebtor
of Operations and the Director of Finance in Battiewho will communicate with ACT-Geneva.

I0CC welcomes any ACT donor or other external eat@uto assess impact.

VIIl.  CO-ORDINATION

Co-ordination within the Project

IOCC and the EJ-YMCA shall work closely to coordm#ée implementation, monitoring, and reportingdb
Appeal — funded activities. IOCC and EJ-YMCA exéomitstaff, management staff and field staff shall
coordinate closely through a joint mechanism desigio ensure the proper and smooth flow of infoionat

Co-ordination with other ACT Members
IOCC and EJ-YMCA are active members of the APF gaticipate in all APF meetings and activities.

Co-ordination with other Organisations in the Areaof Intervention

IOCC - Jerusalem is a member of the Associatiorintdrnational Development Agencies (AIDA) which
coordinates globally with all the international doragencies, private voluntary agencies, UNRWA, M/or
Bank, the European Commission (EU) and the UnitiadeS Agency for International Development (USAID).
IOCC is well-informed on all relief and developmeaid programs implemented in the Palestinian taies.

Being officially registered in Israel and in thelé&inian Authority areas, IOCC works and maintaxsellent
contact with both sides and thus country priorjtégnor involvement and access are facilitated.

IOCC seeks to ensure that it builds and maintaimsdgrelationships with the communities it works in,
regardless of predominant religions, ethnicitiegKHgrounds, etc.

The EJ-YMCA is an integral part of Palestinian 8bgiand provides a positive influence and oppatiesifor
personal development through its activities andhstfucture throughout the Palestinian territories.

IX. BUDGET
Type No. Unit Cost Budget
Unit Units UsD usD
DIRECT ASSISTANCE
Direct Activities
Food Security / Poverty Mitigation
Household Agricultural Activities Household 180 837 150,675
Emergency Job Creation
Worker Wages Workday 7,063 16 113,008
Construction Materials Lump 1 37,667 37,667
(Concrete, Nylon Sheets, Glass, Wood etc.) If available
in Gaza
Education

Improvement of Educational Environment School 5 6,000 30,000
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Type No.
Unit Units
TOTAL DIRECT ACTIVITIES
Direct Programme Related Labor
IOCC: Driver/Security Officer (15% of Monthly Salary) dM 8
IOCC: Driver/Security Officer (15% of Monthly
Benefits) Mo 8
IOCC: West Bank Field Officer (20% of Monthly
Salary) Mo 8
IOCC: West Bank Field Officer (20% of Monthly
Benefits) Mo 8
YMCA: Field Officer (20% of Monthly Salary) Mo 8
YMCA: Field Officer (20% of Monthly Benefits) Mo 8
YMCA: Field Officer (20% of Monthly Salary) Mo 8
YMCA: Field Officer (20% of Monthly Benefits) Mo 8
YMCA: Asst. Field Officer (20% of Monthly Salary) Mo 8
YMCA: Asst. Field Officer (20% of Monthly Benefits) Mo 8

TOTAL DIRECT PRGRAMME RELATED LABOR

Transport

IOCC: Vehicle Fuel (15% of 2 Vehicles) Mo 8
IOCC: Vehicle Maintenance (15% of 2 Vehicles) Mo 8
IOCC: Vehicle Insurance (15% of 2 Vehicles) Mo 8
IOCC: Staff Vehicle Use/Reimburse (20% of Monthly

Cost) Mo 8
YMCA: Vehicle Fuel (15% of 2 Vehicles) Mo 8
YMCA: Vehicle Maintenance (15% of 2 Vehicles) Mo 8
YMCA: Vehicle Insurance (15% of 2 Vehicles) Mo 8
TOTAL TRANSPORT

TOTAL DIRECT ASSISTANCE

INDIRECT COSTS: PERSONNEL, ADMIN, OPERATIONS & SUPP ORT

IOCC Staff salaries

Country Representative (10% of Monthly Salary) Mo 8
Program Manager (10% of Monthly Salary) Mo 8
West Bank Project Manager (15% of Monthly Salary) Mo 8
Finance Manager (10% of Monthly Salary) Mo 8
Office Administrator (15% of Monthly Salary) Mo 8

IOCC Staff benefits

Country Representative (10% of Monthly Benefits) Mo 8
Programs Manager (15% of Monthly Benefits) Mo 8
West Bank Project Manager (15% of Monthly Benefits) Mo 8
Finance Manager (15% of Monthly Benefits) Mo 8
Office Administrator (15% of Monthly Salary) Mo 8

IOCC Staff Travel

ACT Appeal - PSE101

Unit Cost Budget

usb usb
331,350
233 1,862
71 570
320 2,560
59 474
280 22
52 416
290 23
54 432
@0 1,600
37 296
12,770
180 1,440
75 600
45 360
60 480
225 1,800
94 752
56 448
5,880
350,000
520 4,160
508 4,064
450 3,600
300 2,400
180 1,440
230 1,840
113 904
012 960
80 640
63 504
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Type
Unit
Local Travel Costs - Taxi,Parking, Tolls (15% of
Monthly Cost) Mo
IOCC Office Operations
Office Rental (15% of Monthly Cost) Mo
Office Utilities (15% of Monthly Cost) Mo
Office Expendable Supplies (15% of Monthly Cost) Mo
Computer Expendable Supplies (15% of Monthly Cost) Mo
Postage & Delivery (15% of Monthly Cost) Mo
IOCC Communications
Telephones, Mobiles, Internet (15% of Monthly Cost) Mo
IOCC Other
Office Maintenance/Repair (15% of Monthly Cost) Mo
Equipment Maintenance/Repair (15% of Monthly Cost) Mo
Accounting Services (15% of Monthly Cost) Mo
Computer/IT Services (15% of Monthly Cost) Mo
Office Equipment Services (15% of Monthly Cost) Mo
YMCA Staff salaries
General Secretary (10% of Monthly Salary) Mo
Program Director (10% of Monthly Salary) Mo
Project Manager (15% of Monthly Salary) Mo
Finance Assistant (15% of Monthly Salary) Mo
YMCA Staff benefits
General Secretary(10% of Monthly Benefits) Mo
Program Director (10% of Monthly Benefits) Mo
Project Manager (15% of Monthly Benefits) Mo
Finance Assistant (15% of Monthly Benefits) Mo
YMCA Staff Travel
Local Travel Costs - Taxi,Parking, Tolls (15% of
Monthly Cost) Mo
Staff Vehicle Use/Reimbursment (15% of Monthly Cost) Mo
YMCA Office Operations
Office Rent Including Taxes (15% of Monthly Cost) Mo
Office Utilities (15% of Monthly Cost) Mo
Office Expendable Supplies (15% of Monthly Cost) Mo
Computer Expendable Supplies (15% of Monthly Cost) Mo
Postage & Delivery (15% of Monthly Cost) Mo
YMCA Communications
Telephones, Mobiles, Internet (15% of Monthly Cost) Mo
YMCA Other
Office Maintenance/Repair (15% of Monthly Cost) Mo
Equipment Maintenance/Repair (15% of Monthly Cost) Mo
Accounting Services (15% of Monthly Cost) Mo
Computer/IT Services (15% of Monthly Cost) Mo

o 0 O o

o © ©

ACT Appeal - PSE101

Unit Cost
usD

15

210
60
45
23
15

510

45
15
21
15
15

350
280
300

195

65
52
55.5
36

20
70

275
90
60
40
20

017

45
30
75
25

Budget
uUsD

120

1,680
480
360
180
120

840

360
120
168
120
120

2,800
2,240
2,400
1,560

520

416
444
288

160
560

2,200
720
480
320
160

1,360

360

240
600
200
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Office Equipment Services (15% of Monthly Cost)
TOTAL PERSONNEL, ADMIN & SUPPORT

AUDIT & MONITORING

IOCC/YMCA: Audit of ACT Funds
TOTAL AUDIT & MONITORING

TOTAL EXPENDITURE

ACT International Coordination Fee (3%)
TOTAL EXPENDITURE (incl coord fee)

REQUESTED BUDGET

57

Type
Unit
Mo

Estimate

No.
Units

ACT Appeal - PSE101

Unit Cost Budget
uUsD uUsD
20 160

43,368

5,000 5,000
5,000
398,368

0.03 11,951
410,319

410,319
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G. Lutheran World Federation
l. REQUESTING ACT MEMBER INFORMATION

Lutheran World Federation

Il IMPLEMENTING ACT MEMBER AND PARTNER INFORMATION

ACT Member

The Lutheran World Federation (LWF), through itegmam Augusta Victoria Hospital (AVH) in East
Jerusalem, has been providing health care seraimdprograms to refugees and other Palestiniaih® iVest
Bank and Gaza for over fifty years. LWF serveseyds regardless of race, gender, religious belafonality,
ethnic origin or political persuasion. It is a modéertiary care facility that serves the most dismtaged
patients from Gaza and the West Bank and has @s$pétorical relationship with the UN refugeeieél
services. In 1997, it was reengineered to provigeislties otherwise unavailable to Palestiniamepé. It
promotes sustainability, medical excellence, psitesal and interfaith relations as main components
building a modern functional civil society. Its #tdoth Christian and Muslim, are frequently traghin Israeli
hospitals and the hospital is a partner in a largggnational network of hospitals that develop ¢hpacities of
the local staff. The hospital serves patients ftbenWest Bank (including East Jerusalem) and Gaza,
approximately 20% of them refugees.

In 1997, a team of local professionals took onrésponsibility for day to day management of thepitas

and a new operational and strategic plan was imgiésal. As a result AVH has become a major player on
the national health care scene. It has developextalespecialties previously unavailable within the
Palestinian Health Care System. Responding to caritynoieeds, in coordination with the Palestinian
Ministry of Health, the hospital now has centergxdellence in: (1) Comprehensive Cancer Care
(chemotherapy, radiotherapy, and cancer surgergdolts and children), (2) Comprehensive Diabetw®C
(3) Kidney Care and Dialysis, (4) Skilled Nursimyda_ong-term Care, (5) Ear, Nose, Throat and other
Specialty Surgery, and (5) Gastroenterology Diagnasd Treatment. It also supports several othieical
and non-clinical departments.

The AVH Cancer Center

As a result of the strategic initiatives outlindbae, AVH has become the leader in Cancer Careein t
Palestinian territories. It provides a full randdreatment including surgery, radiation therapg an
chemotherapy for cancer patients. The Medical QGrggounit was started in 2002 and the Radiation and
Surgical Oncology units in 2005. It is the onlyifiag in the Palestinian territories with a lineaccelerator
for radiation treatment and it has establisheddagec oncology unit to treat the 150 childrenlwiiancer
who are referred to AVH annually. Because the AV&h€er Center has been operational for several years
it has now acquired an experienced team of oncstgdhysicians, medical biophysicists, radiation
therapists, oncology nurses and other personnet Wels the first hospital to be approved for a @ary
radiation oncology residency training program by Bralestinian Medical Council. The hospital alse &a
training program in medical oncology and is re@ngitphysics majors from local universities to trairthe
sub-specialty of Medical Biophysics. Oncology nogsis another main focus of the training programs a
AVH. This core of skilled individuals provides amtg base on which to build further training capgci
particularly to add training programs for preventiearly detection and psychosocial care of cancer
patients.

Il. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE

AVH is the only cancer center that can provideatidn therapy for the Palestinian people from thest\Bank
and Gaza. For those coming from Gaza, there igd foe treatment, accommodation and social supploite
they are away from home. The hospital has workek thie Palestine National Authority (PNA) and Idrae
authorities and the Red Cross to facilitate thessof patients out of Gaza so that they can uskcpu
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transportation to get to the hospital in JerusalBara patients cannot commute to Jerusalem orlyabdeis
for treatment, so need to have lodging in Jerusal@nmg their treatment. Many of these patientddreeshort
session of radiation for a few minutes each day avgeriod of 8 to10 weeks which often resultshient
becoming immune-compromised. Lodging at the holpitauld further expose these patients to hospitaizb
infection. It is also expensive to house them gzaitients at Augusta Victoria Hospital where bewsiia
demand for other medical treatments and procedurdight of these various issues, AVH has arranged
contract with the Mount of Olives hotel in Eastulkaiem to provide housing for these Gaza patidihis.
hospital provides transport for patients to andnftbe hotel to the hospital and, with the helpoafl social
welfare organizations, provides Gaza patients foitld and life necessities. This housing programieses
critical to assuring the uninterrupted treatmenGaia patients.

The political situation is such that this prograntiitical to assure uninterrupted treatment pra®for these
patients.

V. TARGETED BENEFIARIES

Number and type (numbers are approximations basedroprevious experience)
e 208 patients
0 146 women
0 41 men
0 21 children (about half boys/half girls)

Location
All services will be provided at AVH in Jerusalem.

Criteria for the selection

The targeted population includes children and aduith needs for specialty medical services, eglgaancer
care. It also includes children with kidney failaed those in need of specialized surgery of tlael laad neck.
In the adult population, AVH focuses on women viiteast cancer and, in men and women, with colon and
lung cancer as well as other types of cancer tteat@mmon within the population.

Referring agencies, namely UNRWA and the PalestiMational Authority (PNA), select patients for
treatment in close coordination with AVH. Eachloé referring agencies has a committee that revieas
condition of the patients and recommends themefarral. These committees are made up of community
professionals working in the field of cancer c&¥H senior staff are then consulted about the casesvhere
appropriate, referral for treatment at AVH is maae a full history of health status of the patisrrovided.

Refugees and non-refugees in the Palestinian coiityrane all covered by the PNA for the specialtyviges
offered by AVH (excluding hotel lodging for Gazatipats).

AVH provides medical services to all individualgaedless of race, gender, religious belief or jwalit
persuasion.

V. PROPOSED EMERGENCY ASSISTANCE AND IMPLEMENTATION

Goal: To assure and safeguard the lives of Gaza patlemsgh provision of medical and human services
without interruptions due to the political situatio

Objectives:
« to provide cancer care to Gaza patients at theofateughly 6,100 radiation treatments and 276
chemotherapy procedures per year.
« to treat children in Gaza suffering from kidneydeé
« totreat Gaza patients in need of therapeutic exugiysprocedures and head and neck surgery
« to provide psychosocial support to patients andliasrfrom Gaza receiving treatment at AVH
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* to provide hotel (housing) and life necessitie&aza patients while at AVH for treatment

Activities
« Coordination of medical referrals and acquisitibpermits for Gaza patients to access medical cesvi
at AVH.

« Provision of local transportation between hotel hodpital for Gaza patients at AVH for treatment.
¢ Medical and psychosocial services provided.

Project Implementation Methodology

* The Director of Nursing, Augusta Victoria Hospitairanges permits for Gaza patients referred to AVH
for treatment.

¢ AVH has a contract with the Mount of Olives hoteHast Jerusalem to house 30-40 patients at any one
time. Funds for this contract have previously cdroe other agencies like Norwegian Church Aid
through a development project for cancer but newvcas of funds are needed to maintain this program.

« Patients travel to and from the Mount of Olivesahtd AVH either by taxi or AVH vehicle.

* The AVH Cancer Care center has all the necessiigall and technical staff to provide treatment at
the highest international standard. The staff idetuthree medical oncologists, three surgical
oncologists, two oncology nurses, three radiatimmapists, four radiation technicians, three médica
biophysicists and a psychiatrist specializing ipgh®social care.

* The psychosocial support is provided by two futhdi social workers. They arrange the patients stay i
the hotel and manage their various medical app@&intsa They also provide regular individual and
group counseling to cope with the change in envivent, medical treatment, and dealing with their
serious iliness. They also link them up with Jelersaand West Bank organizations that can provide
them with additional support as needed. Finallgytplan and facilitate their discharge and retorn t
Gaza.

Planning Assumptions, Constraints and Prioritization
It is assumed that the number of people from Gaeding cancer treatment at AVH will continue torgase.

The program assumes and depends on the contirswahie of permits by Israeli authorities for paten
leave Gaza as well as the continued payment fatrirent by the PNA. While not expected, barrierth&o
issuance of permits by Israeli authorities or peotd with PNA funding will affect the implementatiohthe
program.

If full funding for this appeal is not received AMHill use the available funding on a “first comestiserve”
basis until the funds are expended

Implementation Timetable

The application for funds is for 12 months of suppo cover the period March 2010 to February 201k
political situation that has resulted in restrinmf access to AVH for Gaza patients has remainetianged
since 2006. Financial support for the project oetli herein was initially provided by ACT in 2007ahen by
Norwegian Church Aid from January 1, 2008 to Ma&h2009 through a development grant. This gradtzha
finite term and ended in 2009. Hence, this appeaéeded to maintain this important program to iplev
uninterrupted cancer treatment to patients fromaeGaz

Transition or Exit Strategy

The sustainable income for treatment comes thrailtjhg the PNA. AVH will be working with the PNAct
include some reimbursement for lodging and psyatiatoare, but until then, AVH will need emergeriapds
to treat and support Gaza patients. Up till nowRN&A has not been able to secure funds for sugpostifor
patients.

An additional period of 12 months support will héllfH to continue to look for a sustainable soluttorthis
emergency need resulting from the difficult poéfisituation.
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VI. ADMINISTRATION AND FINANCE

Appeal funds will be transferred to the LWF Headtgra in Geneva where they will be managed by the
Department of World Service Finance Office in caapien with the Finance Office in the JerusalemicaffA
separate account will be set up if it is requirgdhe funding party/agency.

The Jerusalem Office will file a request to fundhaties that are in the budget as presented to AGIE
Geneva office will then dispense funds in accordamith the request.

The steps and officers in the field who authorimeriequest are (in sequential order):

» The Chief Executive Officer (CEO) of AVH puts irethequest to the Chief Financial Officer
(CFO) of LWF Jerusalem for funds for the hotel peoyg.

» The CFO prepares the necessary documentation #sepkermats of ACT and presents it to the
LWF Regional Representative.

* The request is sent to Geneva where it is reviemedapproved by LWF Department of World
Service Finance Office.

* Funds are transferred to LWF Jerusalem where eXjpeesl are carried out according to LWF
protocols. (Note: purchase orders/expenditurebased on competitive bidding and quality
assurance standards. The contract with the Mou@tieés hotel for housing Gaza patients was
derived using these procedures).

VII. MONITORING, REPORTING AND EVALUATION

Two monitoring functions will be carried out by tadministrative and clinical staff of the hospitBhe first
will concern tracking the number of Gaza patiertguiring hotel accommodation and transportatiosises in
East Jerusalem while undergoing treatment at A& Jecond will concern reports on the budget items
supported by the project.

TheReporting Schedulewill be as follows:

» The CEO of AVH will prepare a report after six miasithat will indicate the number of patients from
Gaza who are being cared for and will include arfitial report summary prepared by the CFO of
LWF Jerusalem with respect to funds dispensedhf@ptoject in relation to the budget.

» Final narrative and financial reports will be sutied to ACT by the CEO of AVH within two months
of the end of the project

e An audit report will be submitted to ACT within #& months of the end of the project.

VIIl.  COORDINATION

Coordination of the ongoing activities of the puijes the responsibility of the CEO of AVH workiigy
conjunction with the AVH administrators and clinisgaff. The referral of patients from Gaza is abhoated by
the CEO through a program with the PNA and UNRWHisTprogram has put in place a method of
communication on various hospital projects betwg@rernment organizations, non-government orgaiizati
and international organizations working in the sameice and delivery area.

Permits for Gaza patients will continue to be cawated through the Director of Nursing at AVH in
communication with appropriate Israeli departments.

The coordination with the LWF headquarters forgihgect is carried out by the Regional Represerddor
LWF Jerusalem in cooperation with the CFO and CEAWH.

LWF is a member and active participant of the AGIeBtine Forum.
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IX. BUDGET

Unit
Type No. Cost Budget
Unit Units usD usD

INCOME - Through ACT Geneva
ACT Geneva 0

INCOME - Cash and In Kind Donations Received Directly 0
List by donor name and fill in amount
INCOME PLEDGED (both through ACT Geneva and directly) 0
List by donor name and fill in amount

TOTAL INCOME 0

EXPENDITURE

0
Non Food Relief Assistance
1. Gaza transport & lodging for cancer patients and tae# Bed
companions days 11,808 24 283,392
2.Psycho-social support and counseling :
2.1: Psychiatrist Month 12 2,671 32,052
2.2: Social Worker (Full Time) Month 121,123 13,476
Sub Total 328,920
Administrative costs 23,024
TOTAL EXPENDITURE 351,944
International Coordination Fee (3%) 0 10,558
TOTAL EXPENDITURE incl coord fee 362,503

BALANCE OF FUNDS REQUESTED 362,503
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H. Norwegian Church Aid

I REQUESTING ACT MEMBER

Norwegian Church Aid

Il REQUESTING ACT MEMBER AND IMPLEMENTING PARTNER INFO RMATION

ACT Member: Norwegian Church Aid (NCA)

NCA is an ecumenical non-governmental organizatiorking to protect and uphold people’s rights. NG#s
supported local organizations and institutions eittee 1950s and has had an office in Jerusalene 0@5,
which covers the Middle East including the occugedestinian territories (OPT).

Implementing partner: Episcopal Diocese in Jerusala through the Al Ahli Arab Hospital

Al Ahli Hospital was founded in Gaza City in 1882 by English misai@s. Al Ahli is now an institution of
the Episcopal Diocese in Jerusalem, a church ofvtirelwide Anglican Communion. Al Ahli is
administratively responsible to the Diocese an@dard, which is headed by the Anglican Bishoperudalem.

Al Ahli is a 100-bed capacity general hospital noperating just 50 beds because of limited resources
attributable to the exigent circumstances in Ghiraler normal conditions, Al Ahli cares for 4,00@atients
and 30,000 outpatients each year. The hospitaigee\general medical, surgical, and pediatric sessias well
as several special programs: care for elderly womvéh emphasis on cancer detection and prevendiod;
mobile clinics that provide food and medical carevulnerable children and women who lack basiessities
and access to healthcare. The hospital also preeidecal education for medical students and spécining
courses for the new graduate nurses and medictdrdoéll of these programs are threatened by thmeeat
circumstances of the ongoing Israeli blockade aamdate and destruction due to the Israeli militdfgrsive

of December 2008-January 2009.

Al Ahli Hospital provides healthcare services tdtbrefugees and non-refugees. It has respondéxd toeteds
of the people as they arise; in particular durmgfrequent crises related to the Palestiniandiscasflict.

Il. DESCRIPTION OF THE SITUATION RELATIVE TO PROPOSED R ESPONSE

One year after the Israeli military offensive ofd@enber 2008-January 2009, the people of Gazdiwtilin
fear, humiliation, poverty, and conflict. Thesetéas constitute a major threat to the health stahgshealth
services in Gaza. The situation is made even mdieat by the ongoing Israeli siege. Movement imdaut of
Gaza is nearly impossible and supplies of food,ioeel, medical equipment, fuel, and building matsriare
highly restricted and insufficient.

There have been many effects of Israeli blockadspitals and primary care facilities damaged dutfireg
offensive have not been repaired; most medicalpgaent is unreliable and the embargo makes it implesto
obtain needed spare parts; health facilities apemencing frequent shortages of medications, dables and
fuel. It is estimated that 40 percent of chronicdllpatients cannot regularly have their treattsestue to drug
shortages; this has a long-term impact on theiltthea

The blockade has also denied patients access tcahgeatment outside Gaza. Requests for authmnisto
travel are very complicated to obtain — on bothighaeli and Palestinian side. Delay and deniglatient-
permits to access specialized health servicesvadlblle in Gaza have resulted in dozens of patieaths —
either in Gaza hospitals or at checkpoints.

The circumstances in Gaza are particularly deviagt&r children. Thousands of children under figars of
age are becoming malnourished or underweight. Aliegrto an assessment by Care International, 313.8
percent of Gaza children between six and 59 marfthge are suffering from malnutrition. Of thosddfen,
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44 percent are anaemic and four out of five childrave insufficient levels of iron and zinc. Insgcignt iron
and zinc intake can cause immune deficienciesraadersible brain damage if not treated immediat€hjs
constitutes a major public health problem that meguurgent interventions. In response, Al Ahlildaunch a
program to provide medical care and humanitariaistsice to needy underweight children.

Hundreds of children are also suffering from pasita phase of various conflict-related and domésjicies.
Those children require ongoing care, includingirmitmedical care, follow-up, wound care, rehakitia, burn
treatment, and reconstructive surgeries for skafitgr

In summary, the problems facing Palestinians inaGae more serious than ever before and, unlessithe
continued and sufficient intervention, it will haleng-term adverse effects on the physical and aiémtalth of
the population.

V. TARGETED BENEFICIARIES
Number of targeted beneficiaries/rights holders acarding to proposed assistance

* 1,500 outpatients will receivieee medical care through a twice-weekly mobile clinic program

e 750 malnourished and underweight children will reeeare

» 550 chronically ill women and 100 chronically illem will receive treatment for conditions such as
hypertension, diabetes, osteoporosis, etc

» 750 poor families and ill women will receive foodrpels

e 200 children with burn injuries will receive treagnt and physical rehabilitation

* 600 poor women 40 years of age and older will lbeested for breast cancer with mammography

« Upto 1,300 men, women, and children will receiggghosocial support

* Up to 60 youth, undergraduates, and graduatesexcidive training for healthcare careers

» 60 people will be trained to be trainers of trainfer community psychosocial support

Location

All beneficiaries/rights holders are from Gaza &wdn the catchment area of Al Ahli Hospital, whisHocated
in Gaza City. The beneficiaries/rights holderswaoenen, men and children who are ill, injured oeaféd by
the 2008-2009 Israeli offensive and internal catdliwho do not have the minimum means for basiticaé
treatment.

Criteria for the Selection

Al Ahli Arab Hospital operates on an equal oppoitiupolicy based on Christian faith of serving arether
with love. Thus it serves all in need regardlesgesfder, race, religion or wealth.

The beneficiaries/rights holders will be choserelagn interviews and evaluation intakes by the Ali Social
Services Department. The selection committee isposed of one member of the management team, one
medical staff person, one administrative assisiadta social worker. The selection will take accaira
medical examination where relevant; for exampleases of burns, malnourishment, or chronic illness

The selection will be based on the following cider

» Patients with no access to medical care due tepandifficulties.

» Patients who are financially unable to meet the abesare.

» Patients unable to access other healthcare services

* Female heads-of-household; unemployed, chronidbiisomen; families with no source of income
and with one or more malnourished children.

* Women without financial means in need of mammogxaiay examinations for early detection of
breast cancer.

* Poor children suffering from burns.

* Unskilled and unemployed youth who have no placéréoning.
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V. PROPOSED EMERGENCY ASSISTANCE AND IMPLEMENTATION

Goal
This project is intended to ensure that poor ariderable patients, especially those affected bytigning
crises in Gaza, receive adequate healthcare antigsycial support.

Specific Objectives

1. Al Ahli Hospital is prepared and equipped to pr@vigare under any circumstances.

2. Poor and vulnerable patients have access to fre&ai¢reatment and rehabilitation.

3. Children with burn injuries, children who are malnighed, and children who are underweight have
access to treatment and rehabilitation.

4. Vulnerable women have access to medical care,$apgort, and breast cancer screening.

5. Psychologically affected patients have accessyohmsocial resources including counselling.

6. Unemployed youth, graduates and undergraduatesdtaess to employment opportunities in the
medical sector.

Activities:

1.1 Fuel, medicines, and supplies are acquired andslevaintained to assure hospital preparedness to
meet the ongoing conditions of embargo and depoinaas well as to meet new crises that might arise
out of renewed conflict.

2.1Provide free medical missions twice a week.

2.2 Provide treatment for chronically ill women and men

3.1 Provide treatment and rehabilitation for mahmshed and burned children.

4.1 Provide breast cancer screening for poor wofleyears of age and older.

4.2 Distribute food parcels for women at high risk.

5.1 Provide training and follow up of 60 additioffakiners of Trainers who will work with community-
based organizations under the ACT umbrella.

5.2 Provide group counselling to patients in nefgasgchosocial support emphasising on life-skgkslf-
care and care for others.

6.1 Provide healthcare training for young people.

Implementation Methodology

1. Preparedness

The hospital will purchase fuel, medical supplees) equipment in adequate quantities to: a) ertkere
ongoing general operations of the hospital; b)dngpped to provide quality medical care; c) fulie goals of
the current proposal. Al Ahli management, accountand pharmacy staff will oversee the sourcingcipase
and acquisition of the necessary supplies. Undecdimditions of the blockade, it is necessary ¢nfidly
sources that can accommodate the conditions. Asdical institution of long standing, Al Ahli hascbu
contacts.

2. Medical Care for the Poor and Vulnerable

Al Ahli Hospital will make free healthcare availalto communities and individuals who lack basicessiies
and cannot otherwise access health services. Imamities surrounding Gaza City, the Al Ahli Sodihiit

will work with community-based partners such as waois organizations, men’s clubs, community support
organizations and the local municipality, to id&nthe most urgent medical, surgical and rehaliliganeeds of
the residents. A community representative will cdeng list with relevant information, including timame,
age, gender, and health complaint of the parti¢gpan

Al Ahli management will assign special days for treatment and medical care of these individualmetlical
team will be formed according to the needs of #igipants. Generally, this team will consist ohsultants in
general surgery, general medicine, gynaecologyetiss, urology, dermatology, orthopaedics, paedmand
psychology. Through these missions the medical iwdinoffer a full range of essential medical sees,
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including examination, diagnostic procedures, fresglications, hospital admission if necessary, earsport to
and from the hospital. In addition, the missionl Wwé associated with a team of psychosocial thetsypo work
with all participants (children, women, and men)owtere affected by the December 2008-January 2009
offensive.

The program also transports patients (adults aitdreh) from a nearby village each week, bringihgrh to the
outpatient clinics at Al Ahli Hospital where theseaseen by the social service, medical, and nustif and
special departments as needed (e.g. rehabilitatidterwards, the patients will be provided witméh and
transportation back to their homes.

Due to the rising rates of poverty and unemploynie@aza, the number of Al Ahli hospital benefiggrhas
increased by nearly 40% to 60% compared to the ewsrdf the last two years. This increase in thelbrarof
patients necessitates an upgrade of Al Ahli’s imfation system. Specifically, Al Ahli needs two caungrs,
one professional grade printer, and a server.

3. Care for children with burns and underweight cleifdr

Al Ahli Hospital will offer medical treatments fahildren with burns whose families are poor andalm#o pay
the cost. The Al Ahli social department will asseash child with burns to determine who is eligifdefree
medical care. Selected patients will be referreithéoAl Ahli selection committee for approval. Telgldren
will be treated at Al Ahli outpatient clinics as las at the hospital burn unit. Al Ahli’s surgewatith expertise
in the treatment of burn patients will be respolesfbr the patients’ overall clinical managemerieTurgeon
will work closely with a team of other surgeonsrseipractitioners with burn expertise, and regesterurses.
Depending on a patient's individual needs othecigfists may be involved in providing care. For rexde, in
some cases a highly qualified physical therapiitprovide services to children with burns, helpiogestore
the highest level of function. Moreover, the hoslpitill provide social services for the patiens/hier family,
and try to solve problems that affect good pataamé. In order to provide better care to theselotril, Al
Ahli’'s burn unit is in critical need of some upgeallequipment, including whirlpools and an electrica
stimulation unit.

Special attention is also given to malnourishedamderweight children. Through this program theplitasis
contracting a part time paediatric consultant &eas, treat and follow-up such cases three dayehk at Al
Ahli outpatient department. An additional generaldical doctor and two nurses will work with the sohant.
Comprehensive medical treatment and food will emgito the underweight and malnourished childrée T
clinic is in need of an electronic scale and tryléor this intervention.

4. Women’s Care

The hospital has been very fortunate to receive facgenerous donor a mammogram x-ray machine &iitab
detect and evaluate breast abnormalities, bothnmpmatic and asymptomatic women. The hospital has
contracted a part time radiologist who is ablegtadrthe mammogram results, perform the breassaliral
examination, and provide diagnosis. A part-timedéx-ray technician, who is trained in the saferapon of
the mammogram machine, will be working in the depant. Two experienced part time nurses will be
responsible for clinic management and will alsovjite health education and training for women tcelb-
examinations. In cooperation with community-baseghoizations and the Al Ahli selection board, the
hospital’s social department will identify womenhagh risk and in need of breast cancer screeing.
ultrasound unit will be purchased for better diagpwand medical evaluation for the sick women.

The hospital will also provide medical care for pettlerly women who have no health coverage and are
suffering from chronic diseases such as heart sisdagh blood pressure, asthma and diabetes.t&lec
patients will have free specialized medical carth@outpatient clinics. Inpatient services wil@be offered
for those who need it.

The distribution of food parcels will be directedthose patients of Al Ahli's free medical prograrmo are
identified by the medical and social team as viahkr and in need of food assistance. Attentiontvelgiven to
women at high risk because they have seven or faoriéy members and they have no source of incoroe. F
the food parcels, the Ahli procurement departmehicail for quotations from different suppliers aza. The
department will study all offers and accept thet lgestation in terms of quality, price and delivelate. Six
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unemployed women will be hired as daily workersdoe week every four months to fill the food basket
accordance with ratios required by Sphere standar#skg dry whole milk, five kg sugar, five kgeighree
litres cooking oil, three bags of macaroni, thraescof tomato paste of 580g each, two kg white,preskg
tea, one kg lentil, two cans of corn beef of 7(@@ cans of tuna fish (275g each) and one hygiendhe
social unit at the hospital will distribute the kes to the beneficiaries/rights-holders. Delivexgeipts signed
by each beneficiary/rights-holder will be obtained.

5. Psychosocial Care

Following on the Community-Based Psychosocial Sappmmponent of the previous Appeal, a psychosocial
team was established at Al Ahli consisting of therfDirectors of Nursing at the hospital. They altenen and
since more than half of the people receiving psgob@l support are women it is proposed to empldgaest
one female nurse/doctor or social worker to be gfatie team and the Training of Trainers (ToT).

The ToT workshop will train community leaders opits of psychosocial support and in the skills mesglito
train others in psychosocial support using parditipy methods. A curriculum will be developed ahe t
training will include a variety of topics, includincommon reactions to crises events, stress, dog$, and
psychosocial first aid and coping. The trainind aifo concentrate on how to strengthen the sboiahds of
people in affected communities. When the trainsixgdmpleted the Al Ahli team will maintain connectito
the 60 community leaders and will be availablefimther support as needed. The training sessiolhsaké
place at Al Ahli medical library. To facilitate theining sessions, the Al Ahli library needs atégppcomputer
for a projector and a new photocopy machine fantprg high quality handouts.

Patients who need it will receive psychosocial supfsom the Al Ahli staff. Support will be providemainly
through group counselling emphasizing life skiédlslf-care and care for others. The psychosocialites will
include home visits, and when needed, the refefrialdividuals requiring specialized support. AllA& ToT
team will also provide Al Ahli staff with staff-carthrough psychosocial support sessions at legest thmes in
a year and more as needed. .

6. Job Creation

Young people, undergraduates, and graduate studéhte recruited and screened by Al Ahli medical,
nursing, and human resources personnel to detetimgireaptitude and need. Up to 60 applicants lvéll
selected for the program, which will encompasssttaam and practical training for various healthczamesers.
The practical training will take place at Al Ahld at other Gaza healthcare institutions with wiitihli has
partnerships. Participants in the program will lenitored, mentored, and evaluated by Al Ahli staff.

Input for Project Implementation
Fuel
Medicines
Medical supplies
Food supplies
Equipment:
e 2 computers, 1 heavy duty printer and server &g fnedical mission and rehabilitation.
« 2 whirlpools for extremities, 2 whirlpools for wieobody, and 1 electrical stimulation unit for the
treatments of burns.
« 1 scale with height meter, 1 electronic baby saatt 1 medicine trolley.
e 1 ultrasound machine for mammography screening.
« 1 laptop computer for the library projector andelvphotocopy machine
¢ Human resources as detailed in the budget.

Planning Assumptions, Constraints, and Prioritizaton

The fundamental constraint on the project is thgoarg political situation, which limits and restsgall aspects
of life in Gaza. Therefore, the major assumptioth& it will be possible for people to be avai@hbir the
proposed services and that the resources (fueicmesd, food, etc) will in fact be available.

The priority order of the objectives is as they leged in the Objectives section above.
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Implementation Timetable
The anticipated timetable is March 2010 — Febr2ax/1.

Transition/exit strategy

As long as the blockade of Gaza continues to hathigeimport and export of goods, as well as theenmnt
of people, the situation of dependency and crisigt expected to change. The need for suppoxpisoted to
continue until the political situation is changed.

VI. ADMINISTRATION AND FINANCE

The ACT member NCA will have the overall respongypior the project and will supervise and oversiee
implementation by the Al Ahli Staff. NCA has a lestanding relationship with the partner, the Diecet
Jerusalem/Al Ahli Arab Hospital, extending over maears and several different support projects. The
personnel of both bodies are well known to eacleradimd are experienced in collaborating on the
implementation of projects. The financial operasiamd procedures of the institutions are famifarare
reporting requirements.

NCA will receive the funds from ACT and transfeetth to the Al Ahli Hospital in instalments accordiaga
contract signed between the Diocese of JerusalenNam.

The Al Ahli Hospital Board of Directors, togetheitivthe Management Team in Gaza, will supervise the
implementation of the administrative functions fiois emergency project.

The Director of Al Ahli Arab Hospital will have ovall responsibility for the operation of the hogp#énd the
outreach care program. The Medical Director isaasfple for the medical functions of the hospital.

The Al Ahli Chief Accountant will be responsible keep separate accounts for the ACT/NCA grant aadra
that the funds are spent according to their detggihaurpose. The Chief Accountant will be respdeditr the
receipt and expenditure of the funds and alsodtbowWing up all financial transactions and finarieigporting.

Under NCA oversight, the Al Ahli Management Stafflwarry primary responsibility for the projecth& Ahli
Director will authorize the Social Service Depantt® identify and contact beneficiaries. The Metlic
Director will supervise delivery of the actual mealiservices. Under the supervision of Al Ahli mgement
the Human Resources will implement the training jahdcreation.

VII. MONITORING, REPORTING AND EVALUATION

The primary responsibility for monitoring the asagce provided by the Appeal, both financial and
programmatic, resides with NCA. However, the oe-sibbnitoring will be incumbent upon the Al Ahli
management staff. The Al Ahli management will sujsgr and monitor the hospital’'s operations inclgdis
departments for Social Services, Human ResouroesyVi@dical treatment. The monitoring will ensuratth
family and individual beneficiaries meet the ciisfior assistance, that services are deliveredaamsed, and
that no duplication of services from other reliedgrams takes place.

Financial monitoring is the responsibility of Al Almanagement and the Accounting Department, btht wi
oversight from three sources: the Accounting Depant of the Episcopal Diocese of Jerusalem, thatéudf
the Episcopal Diocese of Jerusalem, and ultimdtelm NCA. The Al Ahli Chief Accountant will also be
responsible to monitor ACT/NCA funds, ensure thatitare used for their intended purpose, and it t
process is properly documented. At the end of thgept, an independent certified auditor will autig
ACT/NCA related statement of revenues and experaldnd issue a separate Audit Report about thegiroj

The reportingill adhere to the requirements of ACT. Primarypa@ssibility for reporting to ACT will lie with
NCA. Al Ahli, with support from the Episcopal Diose of Jerusalem, will submit one interim narratinel
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financial report to NCA. A final narrative and fimeial report will be delivered to ACT CO within @ldys of
termination of the project, and a financial audpart will be delivered within 90 days of termirati

VIll.  COORDINATION

The Al Ahli Management staff and Social Servicep&ément will ensure coordination with other local
community organizations and agencies to avoid dafdin but also to assure that the neediest bezaeds are
identified and served. This includes coordinatidtinvthe Palestinian Ministry of Health, United Nats
(UNRWA), and other non-governmental and charitalb@anizations. The hospital will work in conjunctio
with grassroots and community-based organizatibhese organizations will help in identifying the sho
vulnerable beneficiaries for the free medical treait programs at the hospital

NCA and Al Ahli undertake to co-ordinate and co@emwith other ACT members to maximize the effactd
benefits of this Appeal. This Appeal has been coatdd with other ACT members in Gaza. The Al Ahli
Director is a board member of Middle East CountiChurches/Department of Services to Palestinidiudes
(MECC/DSPR) and the Executive Secretary of MECC/R$Pa board member of the Al Ahli hospital. They
exchange information on a regular basis and expleveideas in an effort to provide the best andtraffcient
medical care for the vulnerable and marginalised.

IX. BUDGET
Type No. Unit Cost Budget
Unit Units uUsD usD
INCOME - Through ACT Geneva
List by donor name and fill in amount 0
INCOME - Cash and In Kind Donations Received Directly 0
List by donor name and fill in amount
INCOME PLEDGED (both through ACT Geneva and directly) 0
List by donor name and fill in amount
TOTAL INCOME 0
EXPENDITURE
DIRECT ASSISTANCE
Emergency preparedness
Fuel litter 59,000 1.44 85,000
Medicaments As list
A) Medicine 124,300
B) Medical supplies 25,700
Sub total essential supplies 235,000
Total Emergency preparedness 235,000

Post Crisis Phase (if applicable)
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Medical Care for the poor and Vulnerable
Consulting fees and Salaries

1 consultant (14%)

1 senior nurse (25%)

1 social worker (25%)

free medical mission twice a week (12 missions)

Treatment for malnourished children

Salaries/wages

Pediatric consultant (part time)

2 Senior nurses (25%)at $ 337.50

1 Cleaner (25%)

Treatment for underweight children (for 3 groups of 250/
for 3 months at $75.56/month)

Treatment of chronic ill women & men
Salaries/wages

1 Cardiologist (25%)

1 General doctor (part time)

1 Staff nurse (25%)

1 Laboratory technician (25%)

1 Pharmacist (25%)

Treatment of chronic ill women & men

(3 groups of 250 patients for 3 months at US$ 71.07/month)

Food baskets and commodities

6 daily workers for 6 days 3 times in a year
Milk

Sugar (5kg) at $ 0 .94 each

Rice (5kg) at $1.89 each

Tomato Paste 580 g (5 cans at US$ 1.48 each
Tuna Fish 340 g (5 cans at $1.08 each)
Ground meat 700g ( 3 can at US$ 2.16 each)
Dry beans

Macaroni 750 g at (US$ 0.95)

Cooking oil 3 kg

Tea

Tide 1.5 kg

Soap 6 pieces

Hagen kit

Total food Parcels

Care for burned children

Salaries

Physiotherapist (25%)

Treatment for burn children (for 100 patients for 15 isess
each)

Cancer treatment

Salaries
X-ray technician (25%)

Type
Unit

Month

Month

Month
patient

Month
Month
Month

children

Month
Month

Month
Month

Month

erpati

days
Kg
Kg
kg
can
can
can
kg
kg
kg
kg
kg
pieces
pieces
Parcel

Month
session

Month

ACT Appeal - PSE101

No. Unit Cost

Units

12

12

12
500,

12
12
12

750

12
12

12
12

12

750

108

600

12
1,500

12

usb

Budget
usD
400 4,800
325 3,900
313 3,750
33.33 50,000
300 3,600
675 8,100
113 1,350
226.67 170,003
347 4,160
113 1,350
250 3,000
300 3,600
345 4,140
213.33 160,000
10 1,050
8.5
4.73
9.45
7.42
5.4
6.5
1.9
1.9
6.72
5.37
2.16
1.62
5
66.67 40,000
362.5 4,350
10 15,000
238 2,850
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Mammography screening

Psychosocial support

Counseling for 1300 patients

Psychosocial training course for 60 candidates
(three groups of 20 candidates in each course)

Training and job creation

71

Type
Unit
women

patient

course

Training and job creation for 60 young people for 3 months Month

Sub Total
TOTAL DIRECT ASSISTANCE

CAPITAL ASSETS
Psychosocial support
Library laptop

Printer

Equipment for children care
Whirlpool for extremities
Whirlpool for whole body
Electrical Stimulation

Scale with height meter
Electronic baby scale
Stainless steal trolley
Cancer Treatment
Ultrasound for women care clinic
Free medical missions
Computer

Professional grade printer
Server

TOTAL CAPITAL ASSETS

INDIRECT COSTS: PERSONNEL, ADMIN & SUPPORT

Staff salaries

1 Project Accountant (30% of the salary)

1 Accountant(30% of the salary)

1 Medical Record clerck(50%of the salary)
Office Operations

Adminstration supplies &printings
Communication

Telephone and fax

Other

Insurances:

Malpractice insurance (30%of the policy)
Workmen's compansation (30%of the cost)
Machinery breakdown (30%of the cost)
Transportation Expenses &maintenance

NCA Administration indirect Cost

piece

Piece
piece
Piece

piece
piece
Piece

Month
Month
Month

Month
Month
Month
Month

Month
Month

Accountant 5%

Month

Programme Coordinator 10%
Communication

Month
month

ACT Appeal - PSE101

No. Unit Cost Budget
Units uUsD usD
600 50 30,000
1,300 24 31,190
3 270 6, 18,810
12 50,000
615,003
850,003
1 1,500 1,500
1 6,000 6,000
2 4,500 9,000
2 10,000 20,000
1 2,000 2,000
1 1,000 1,000
1 500 500
1 600 600
1 17,600 17,600
2 700 1,400
1 400 400
1 14,000 14,000
74,000
12 383.33 4,600
12 300 3,600
12 275 3,300
12 500 6,000
12 250 3,000
12 150 1,800
12 133.33 1,600
12 125 1,500
12 200 2,400
12 100 1,200
12 450 5,400
12 20 240
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Type No. Unit Cost Budget

Unit Units uUsD usD
Travel to Gaza visit 4 150 600
Accomodation Gaza days 4 55 220
Sub Total NCA 7,660
TOTAL PERSONNEL, ADMIN & SUPPORT 35,460
Audit of ACT Funds Estimate 4,000
Monitoring & Evaluation Estimate 0

TOTAL AUDIT & MONITORING 4,000

TOTAL EXPENDITURE 963,463
ACT International Coordination Fee (3%) 0.03 28,904
TOTAL EXPENDITURE incl coord fee 992,366

TOTAL BUDGET REQUESTED 992,366



