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Democratic Republic of Congo

Eastern DRC Conflict & Displacement - COD101

Appeal Target: US$ 2,196,435
Balance requested: US$ 1,702,706

Geneva, 1 April 2010

Dear Colleagues,

The humanitarian situation in the eastern parthef Democratic Republic of Congo (DRC) remains
critical, characterized by internal displacemeptumees, human rights abuses and food insecurity.
According to UN OCHA'’s 2010 humanitarian plan, mtiian 1.8 million people are still displaced in
DRC, the majority of whom are in North Kivu, Souitivu and Oriental Provinces where ACT
Alliance members will continue to respond. Humaghts abuses are common and target especially
women and children. According to UN OCHA 2010, am@man in South Kivu province is raped
every two hours. Other common abuses include eaimrkidnapping, looting, recruitment of children
by armed groups and anti-personnel mine explosions.

Displacement has had a serious effect on food ptamucapacity of the population as they leaverthei
farms and agricultural tools to flee conflict. Reiees, on the other hand, face challenges in taeir
integration to the community including lack of agditural inputs, inadequate agricultural skill;Ka

of transportation and acceptance into society. Talsgy put pressure on the available basic fadglitie
like water, sanitation, and schools, increasing tis& of diseases associated with hygiene and
sanitation problems. According to the health pds®8s6 of patients seeking medical help are suffering
water-borne diseases. Trauma is common in the cantyneespecially for survivors of rape, sexual
violence and other gender-based violence.

Requesting ACT forum members within the appeal Idmwegian Church Aid, Bureau Oecuménique
d’Appui au Développement (BOAD), Evangelical LutherChurch in Congo (EELCO) and Lutheran
World Federation. The members have been involvegntergency response since 1997 and the
activities in camps and host communities are atijoing. They need further support especially due t
the continued displacement related to conflict.

This response, Appeal COD101, will target more tt28n000 households of displaced people,
returnees and malnourished children. In coordinatith international agencies and local authorities
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the ACT response will provide non food items, agtiral support (seeds, tools, livestock),

psychosocial support, school rehabilitation, acdesslean potable water and shelter (support to
rebuild burnt houses). The target areas includen&doown, Rutshuru, Masisi, Walikale, Lubero,

Kalehe, Beni, Mwenga and Haut Uélé locations.

Project Completion Date 31% January 2011

Reporting schedule:

BOAD, NCA, LWF, EELCO
31 August 2010
31 March 2011
30 April 2011

Reports due ACT Secretariat
Interim narrative & financial
Final narrative & financial
Audit

Summary of Appeal Targets, Pledges/Contributions Reeived and Balance Requested:

BOAD | NCA | LWF |EELCO | APPEAL | TOTAL
COORDN.
Appeal Targets 586,834| 508,752 788,588 248,910/  63,351| 2,196,435
Less:Pledges/Contr Recd 50,000 0| 424,669 19,060 0 493,729
Balance Requested from o0 94,1 50g 752| 363.910| 220.850|  63,351| 1,702,706
ACT Alliance

Kindly send your contributions to either of theléeling ACT bank accounts:

US dollar
Account Number - 240-432629.60A
IBAN No: CH46 0024 0240 4326 2960A

Euro
Euro Bank Account Number - 240-432629.50Z
IBAN No: CH84 0024 0240 4326 29507

Account Name: ACT - Action by Churches Together
UBS AG

8, rue du Rhoéne

P.O. Box 2600

1211 Geneva 4, SWITZERLAND

Swift address: UBSWCHZH80A

Please inform the Chief Finance Officer Jessie Kgoeadira (jkg@actalliance.org) and the
Regional Programme Officer, Katherine Ireri (kir@actalliance.org), of all pledges/contributions
and transfers, including funds sent directly to theamplementers.

We would appreciate being informed of any intengubmit applications for EU, USAID and/or
other back donor funding and the subsequent resMishank you in advance for your kind
cooperation.

For further information please contact:

ACT Alliance General Secretary, John Nduna (phofit 22 791 6032)r (phone +41 22 791 6033)
ACT Alliance Program Officer, Katherine Ireri (pror41 22 791 6040 or mobile +41 79 433 0592)

John Nduna
General Secretary
ACT Alliance Secretariat

Appeal COD101: Conflict and Displacement in Eastern DRC
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.  GENERAL BACKGROUND AND ACT MEMBER COLLABORATION

I.1. COUNTRY/ REGION
Democratic Republic of Congo, Eastern Region, Praviof North Kivu and South Kivu.

I.2. TYPE AND DATE OF EMERGENCY

Conflict and displacement resulting to a humaratagrisis in Eastern DRC characterized by:
» Ongoing population movements. People leaving hameearch of secure areas.
» Push factors are playing a bigger role than puldcurity) factors for the decision of
displaced people to return home. Push factors dieclu
o Fear of losing land to returnees from Rwanda,
o Fear of missing the agricultural season and atgime
o Unfavourable government strategies for return.
» Wide spread human rights abuses.
» Overcrowded number of IDPs within host familieshnilire needs for both groups.
» Constant mobility of IDPS moving from one placeatwther due to the instability which
makes it difficult to work with accurate numbers.
* Prevalent food insecurity and malnutrition.
» Unpredictable security situation.
» Recurrent torching of houses in the villages byeatmgroups.

|.3. STUATION ANALYSIS

The humanitarian situation for the population instean DRC is still dire. Armed forces
continue to destabilize the provinces, houses areell down and people are forced to leave
their homes. Numerous human rights abuses wereteepbm the Kivus and the victims are
mostly women and children. Rape, kidnapping, amdefd recruitment remain a problem and
little support is available for the traumatized amdrginalized population. In addition,
insecurity and displacement are direct causesauf fiosecurity. Limited access to land due to
insecurity means that farmers cannot undertakewalgral production activities in their plots.
Livestock is also lost in displacement and to logti

International Organizations in Eastern DRC obseha the condition of the humanitarian
situation is worse now than at the beginning of 20Reasons for the devastating situation
may be found in the joint operation of DRC and Rdataunched in January 2009 against the
Democratic Liberation Forces of Rwanda (FDLR). Acling to UN OCHA about 1.4 mill
people were displaced within North and South KiviAugust 2009 out of a national estimate
of 1.8 million people. A similar situation is prdgat in Province Oriental where the Lord
Resistance Army (LRA) remains a threat towardshlstand functioning society.

The activities carried out by the ACT Forum membeoasist of field visits to the proposed
areas of response for assessments, identificatibereeficiaries, advocacy and leading needs
assessment missions.

LWF has continued to assist 3,500 malnourishedntsfaamong them UNS and (United
Nations Transitional Authorities) UNTA cases, framofu, Butiri, and Kaseghe areas. They

Appeal COD101: Conflict and Displacement in Eastern DRC
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are also receiving appropriate treatment and darehe same way 3,500 malnourished
infant’s households, who are largely internallyptiged persons and returnees in Vuvugho,
Bulotwa and Nyamihindo villages in South Luberoyéaeceived seeds and agricultural tools
from UNDP Pooled Funding.

Assessment
ACT Forum members have carried out needs assessarhtconsolidated findings
summarized below:

» IDPs in Muhangi and other localities are living lwtiost families. Many host families are
sharing whatever resources they have. The high atsnbf persons per household
outstretch the available WatSan facilities.

» Water sources are unclean and latrines are nolatepSchools and health canters lack
basic facilities. A report from Musienene HealthsPmdicates that 50% of diseases are
caused by unclean drinking water.

» Observable social problems including: sexual exatimin, school dropout, alcohol
addiction and lack of recreational activities.

» High number of unaccompanied minors and orphamsgivn host families.

» Ongoing population movements; people leaving hotoeareas which are regarded as
more secure.

» Prevalent food insecurity and malnutrition.

» Unpredictable security situation.

There is need for continuation of activities ashie previous Appeal (AFDC81) amongst the
IDPs in camps, returnees and host communitiesiglirayaccess to safe water, sanitation and
hygiene promotion (WASH), nutrition, food securiyd psychosocial activities in Goma
Town, Kalehe, Walikale, Lubero, Beni, Mwenga, Haiélé, Masisi, Nzulu, Rutshuru and
Nyiragongo areas.

.4. OVERALL GOAL

To provide relief, aid recovery and restore humigmity for 173,809persons who have been
affected by armed conflict and displacement in 8auth and North Kivu Provinces of
Eastern DRC.

I.5. ACT MEMBER COORDINATION AND JOINT INITIATIVES

Appeal program management will be carried out loyvidual ACT Members in accordance
with internal management policy of each concernedhiver. Forum Coordinating Office will
liaise with each member during implementation tswea quality through adherence to
humanitarian guidelines and standards especialpconuntability and transparency.

Through a written protocol, ACT members in the Aglpgill be committed to the best use of
resources entrusted to them by ACT Alliance on lietidghe poor.

ACT members in the Appeal and their implementingtrgas will organise training on
various areas of common interest as regards; emeygeanagement and monitoring of
activities. National members and partners will alsceive training on use of computerized
accounting systems for financial management.

Appeal COD101: Conflict and Displacement in Eastern DRC
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The appeal will be implemented in Eastern DRC, @redth recurrent insecurity.

Coordination of security aspects will be done byAN@Gue to their comparative logistic
capacity and in collaboration with the forum cooation office. The latter will be connected
to the security tree elaborated by OCHA for quigkhenge of security information.

Monitoring Committees will be formed in the areafs aperation, and will have a key
consultative role amongst members. This will engxgerience exchange and harmonization
of activities between members and their field immpdating partners. In the same way the
monitoring of activities by beneficiaries and localithorities will be ensured by the
Monitoring Committee monthly meeting that will euate the progress of activities.

The Monitoring Committee will be composed of beaigdiies, local group representatives and
local authority delegates as well other social gedurepresentatives. They will play a
significant role in ensuring security of activitiasd in community mobilization.

In addition to local officials, Eastern DRC ACT kan will collaborate with peer
organizations that may not be ACT Members but ate&in the same areas of response. The
collaboration will include sharing technical exjat particularly with specialists from the
community affected by the disaster, local authorlt)\N institutions in the locality, local
church or any other humanitarian agency. ACT FoMembers will cooperate with other
NGOs in the area of response in order to avoididafpbn of efforts and for humanitarian
transparency.

In each Province, UNOCHA holds weekly Cluster mmegdi which are an opportunity for
information exchange with other agencies involvecmergency relief. Eastern DRC ACT
Forum through its members will be part of followiGtusters:

NO Cluster Organization Member
01 Food Security BOAD, LWF

02 Nutrition and health LWF

03 WASH NCA, BOAD

04 Protection NCA

05 Shelter EELCO

[.6. JOINT COMMUNICATIONS AND VISIBILITY
Activities carried out by members will be supporteda communication officer whose main
roles are:
» Develop monthly sitreps on the humanitarian sitraton various areas of response and
achievements by individual members in the appeal.
 Build capacity of members in communications.
* Issue a monthly activity report within the Forunr fexperience exchange and lesson
learning.
» Attend humanitarian meetings and debrief members.
 Circulate important information to members.
* Promote and raise visibility of ACT Forum.
» Translate and interpret documents from French English and those in English into
French for the benefit of ACT Alliance members #@T Geneva secretariat.

Appeal COD101: Conflict and Displacement in Eastern DRC
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The Communication Officer may be seconded by onmipee or recruited on the basis of the
profile to be defined by Eastern DRC Forum. He/shkk be accountable to the Forum
Coordinator.

II. NORWEGIAN CHURCH AID (NCA)

II.1. MEMBER BACKGROUND
a. Name of the requesting member
Norwegian Church Aid (NCA)

b. NCA'’s experiences and strategy for humanitarian regonse in DRC

NCA estimates that more than 99,000 people haven sepported with WASH (Water,
Sanitation and Hygiene promotion) and psychosaidivities during the previous appeals.
According to the WASH programme, NCA is still atiln 16 camps out of previous 19. Five
camps have been closed due to the return of pebatdived in camps close to Goma and
Minova town and two more have been added.

Four spring catchments and gravity water systeme Hmeen constructed and permanent
latrines for schools and health centers have aésmtset up in locations where IDPs have
been placed. In addition to IDP support, NCA ha® assisted the host communities due to
their increased vulnerability caused by conflictvasll as hosting IDPs. Safe water and
hygiene facilities protect the affected populatagainst diseases associated with water and
poor hygiene. NCA has also supported 27 chlorimapoints, through a national partner
UZIMA. The points are around Lake Kivu targetin@ timost vulnerable population in Goma
town (a town of about 600,000 inhabitants).

The Lydia house for traumatized and survivors alusé violation was inaugurated in March
2009 and is still run by NCA national partner, A&RLMore than 100 women have been
given training on income-generating activities regoing them the possibility to return and
reintegrate into their local society. NCA also pdms temporary lodge to the women from
remote areas who are in the process of receivirdjaakecare in hospitals. Over 120 women
have been supported by NCA and her partners whéiing for transfer to a clinic for
surgical treatment after sexual violation.

Counselling in camps and in host community has baegyeting traumatized people towards a
healing process. This has been accompanied by pslgehosocial activities like theatre, sport
and handcraft work with women, men and childred.MCA activities have continued after
the closure of the previous Appeal and NCA has begnested to take part in more WASH
activities in other camps, as well as increaseveark in the psychosocial activities. At the
same time a new wave of displaced population ha&n eported due to the continuous
conflicts in Eastern DRC.

c. Brief description of implementing partners

ETN is a local NGO located in Goma. She has accormgaisieveral long term development
projects with NCA and has capacity to implement my@ecy activities in the field,
especially, WASH and Psychosocial activities. EThplemented projects in the previous
ACT appeal and NCA has continued to work with thémthis Appeal they will be involved
in Psychosocial and WASH activities. Their capasitare; psychosocial training, counselling

Appeal COD101: Conflict and Displacement in Eastern DRC
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survivors of sexual violence, training for job diea (literacy, sewing, carpentry, masonry,
and micro-computing) as well as construction ofexand sanitation infrastructure for camps
and host families.

A.S.P.L.Cis a local NGO based in Goma. In the previous appg®th ASPLC and ETN

worked together to implement psychosocial actisiti€he organization is also running own

projects including:

* Psychosocial training and counselling of peoplmgwvith HIV and AIDS,

»Socio-economic assistance to vulnerable peopleofwsd orphans, “road children”, old
people) with micro-credits and livestock.

*Managing school fees for orphaned children surgwdrHIV/AIDS

* Training for job creation (literacy classes, sayyirfor people living with HIV/AIDS,
physically challenged people with HIV/AIDS and tage mothers.

In this appeal, A.S.P.L.C will be in charge of pgsysocial activities linked to the Lydia
House and those in camps.

ECC is a local association of 16 different Christialmuches with a total of 2,589,217
members. An added value for ECC is that they hawestttuencies spread all over the
province of North Kivu, in addition to their longxgerience in project implementation.
Psychosocial activities and hygiene promotion bélareas of intervention with ECC Goma.

NCA Emergency programme in Goma will continue wogkiwith the department
“Programme d’Education & la Democtrati€ that is in charge of hygiene and psychosocial
activities in Nzulo camp and the town. Goma towrs feeen at great risk of a cholera
epidemic due to big numbers of IDPs coming to dvent

Uzima is a committee of women that has been promotireg ube of chlorine for water
purification in the household, since 2006. Todagythare in charge of more than 20
chlorination stations set up at different pointsngl Lake Kivu financed through NCA. The
group encourages households to use chlorine fod ¢ggiene towards reducing the risk of
water born diseases. In addition, the group is alsalucing chlorine on non-profit basis.
NCA will continue financing the chlorination poingsd may also assist the organization in
developing further their hygiene promotion actasti

NCA has also identified other local partners for BH\ and Psychosocial activities
particularly for the work in IDP camps. These iduASAF, ADEPAE, CEPAC.

d. Requesting member-Implementation partner MoU

Most of the partners mentioned have had a long tefationship with NCA except UZIMA.
During the previous appeal they were all involvedhe NCA’'s Emergency programmes and
in close cooperation with the NCA coordination ior@a. UZIMA was added to NCA after a
request from the WASH cluster and the collaboratiarks mutually well. Their project is
important for Goma town and NCA will continue to rkavith them.

NCA Head Office has developed a Partner Emergergrngément to be used with partners
and different projects. The agreement includesailditions for the partner as well for NCA

including narrative and financial reporting. NC/As@lreceives a final audited report on the
project and where possible the organizational audit

Appeal COD101: Conflict and Displacement in Eastern DRC
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11.2. PROBLEM STATEMENT

Information about sexual violation against womerd arhildren, especially small girls,
reported to UNFPA are confirmed and expounded énréports from the protection clusters
in North and South Kivu. A significant number ofrgwors, more than 8,000, have been
reported by UNFPA in 2009 for North Kivu alone. URK's information is based on the
reports from the local and international NGO'’s tim¢rvene on SGBV. Due to lack of access
in the areas, it is estimated that only very fewthe cases are reported. Sexual violence is
coupled with stigma and discrimination as the tradal culture entirely blames the woman,
it has been important to assist women in theseatsiios to express themselves and get
reassurance of their value and to restore thenitigs individuals and in the community.

As a consequence of the fact that so many womeersiubm infections and injuries after
being exposed to SGBV, NCA has focused on the nEedspecial health-care. This means,
establishing a referral system for special medacad surgery treatment. In addition to this
special health-care support, survivors of SGBV mgtt trained counsellors who give them
the needed support towards recovery so as to leadnaal life of dignity. Using the partners’
experiences and capacities, and with NCA’s suppotye survivors of SGBV will be
reached and a functioning support system will habdished.

By securing sources of safe water and of sufficiprantity, the project will focus on assisting
and training the population in creating water mamagnt committees. All activities will be
done in accordance with international standardshfonan rights, participation, protection
and gender equality. This project will ensure pgsttion/consultation of women and will
seek to protect women by positioning the water {3oin a secure area and at appropriate
walking distances from the dwelling. The water astructure system will elaborate on water
quality and quantity for both IDPs and host comrtiasi

Hygiene promotion activities will be implemented dnllaboration with the population, as
good practice, and to contribute to prevention afex-borne and vector related diseases. This
will include basic hygiene activities like cleanio§ latrines, hand washing and construction
of simple gender sensitive (location) showers. N@A ensure that the targeted populations
have necessary knowledge and remedies to proteatstives from the common health
hazards and are familiar with hygiene awareness asdhey return to their original places.

In order to be efficient and closer to beneficisyiBlCA has opened low cost sub-offices in
Rutshuru, Masisi and Kiwanja (Rutshuru) relatecattdNDP financed Pooled-fund project.
The NCA teams in the sub-offices are in close coatmm with local authorities, health
centres and local coordination clusters. In coasiolt with the camp committees and camp-
management offices, they will be able to; reportneed gaps, implement and monitor the
interventions in the respective areas. The advantdguch a structure allows NCA to react
rapidly to any urgent need with daily contact witbneficiaries and local authorities. NCA
coordination in Goma is closely linked to the diéfiet coordination clusters and all activities
are in accordance with the cluster plans.

Appeal COD101: Conflict and Displacement in Eastern DRC
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11.3. PROJECT DESCRIPTION

a. Broad Objectives —contributing to appeal goal.
Affected vulnerable people in North and South Kaénjoy their basic rights to a dignified life

through psychosocial assistance, facilitation tétebehygiene and access to safe water
structures.

Specific objective

Psychosocial

Provide psychosocial assistance to, at least, Rj@0natized people in the target areas by
the end of January 2011.

Provide basic tools to, at least, 500 survivorsGBYV in the target areas towards their
sustainable reintegration in to society by endamiuary 2011

WASH

Ensure that the target population have accessdorake optimal use of WASH facilities to
international standards, and take effective actmmprotect themselves against threats to
public health.

b. Expected results (outputs and outcomes)

Psychosocial:

» 5,000 vulnerable people participating in psychosiosupport groups have improved their
quality of live.

* 100 of the participants in psychosocial supportSP&oups are empowered to facilitate
the continuation of similar support upon return,

» A functional referral system established for GBW&tors and other vulnerable people in
need of special medical and psychological attention

* 500 GBV survivors and other marginalized women hga@ed strength and ability to
reintegrate in the community.

WASH:
Need gaps in camps and host communities reporttek td/ASH cluster are filled by NCA:
» 10 safe water catchments constructed.
» 3 water supply systems rehabilitated.
» 300 doors of emergency latrines constructed amndén
» 10 latrines in host communities constructed anasiz
» 100 doors of emergency showers constructed ansein u
» 100 garbage pits in IDP camps renewed.
* 50 hand washing system distributed to camps.
» Garbage pits in camps, emptied.
+ Disinfection, closing and replacing latrines.
* 3 new functional hygiene committees, set up.
16 functional hygiene committees renewed.
» 13 new functional water committees, set up.
» Proper and environmental cleaning of camps if dose
* Prevent cholera epidemics in target areas.
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Proposed activities (needed to achieve results, ntemed under b.)

Psychosocial

Assessment of needs in target areas, through UNlic@ion mechanism,

Establishment of psycho social support groups fomen and men in IDP camps and
returnee areas for activities like: group counsglliincome generating activities,
civic/health education etc.

Recreational/cultural activities for children aralyng people,

Information to young boys and girls about HIV anliD&, pregnancy etc,

Facilitation and promotion of the rights of IDP Icinen for education.

Through WFP, secure food for participants in theiayhouse training program.

Training of trainers in trauma counselling.

Support the programs of Lydia house by providingchs social support for survivors of
GBV and vulnerable women.

Facilitate access to medical and psychologicalstssie for survivors of GBV and
vulnerable people,

Training and initiating of income generating adia$ alongside literacy programs in
groups.

Sensitization around HIV, sexually transmitted ds®s and appropriate support for
affected families.

Training of psychosocial group leaders in IDP cangpbe able to continue the activities
upon return,

Distribution of NFI for non assisted vulnerableureiees and IDPs in the target area.

WASH

Needs assessment in targeted areas according YéAB& cluster.

Pre-testing of water quality in water sources hef&election.

Construction of 10 safe and sufficient water point&rget areas.

Rehabilitation of 3 water systems in target areas.

Periodical monitoring of the quality water in NCperated water systems.

Establish and train water maintenance committeessafa treatment of water, also as part
of our exit strategy.

Operation of 19 chlorination points in Goma toworej Lake Kivu.

Construction of 310 safe and sufficient sanitatiaailities in camps and host areas in
coordination with the WASH Clusters.

Removal and disinfections of filled-up sanitarytaitions.

Construction of 100 showers in camps.

Develop, construct and support 50 hand wash systems

Establish and train hygiene committees, also asgbaur exit strategy.

Distribution of cleaning materials in IDP camps.

Sensitization of the targeted population on HIVDAI and other crosscutting issues.
Follow up on implemented hygiene routines.

Proper and environmental treatment of constructibreamps are closed.
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Activity

Location

Psychosocial activities

Goma, Masisi, RutshurugKal

WatSan

Masisi, Rutshuru, Kalehe, Goma

Hygiene Promotion

Goma, Masisi, Rutshuru, Kalehe

Right holders as well as duty bearers will be imedlin the project cycle management and in
all activities. NCA as member of the different atioation clusters has received WASH
pooled funds and also applied to UNICEF for CERRdfI In addition, funds from other
sources will also be utilised. WASH activities frams appeal will supplement the activities
and extend the project period.

d. Project inputs (needed to implement proposed actities, mentioned under c.)

Personnel

Activity

Staffing

Role

Coordination
and
Management

1 Field Coordinator (expat
1 Financial/Admin
Coordinator

2Assistants /cashier

1 Security/Radio Officer

1 Logistic assistant

4 Drivers

Ensure the smooth and efficient running of thegubj
while ensuring that all activities are coordinatéthin
ACT and with other agencies (e.g. UN). The finafice
administration staff shall develop and monitor an
efficient and functional finance and admin
system/structure based on the NCA Guidelines and
Routines.

NCA will in addition to her own needs support the

\1%2

a program that especially assists the survivoiSBY.
Follow up with the protection cluster structu
Undertake M&E of the project implementation

other ACT members with a functional security system
and a Security officer
WASH 1 Watsan Engineer (expat) Design adequate and culturally acceptable Watsan
1 Watsan Engineer (local)| facilities in coordination with relevant WASH agéss
3 Watsan Support Staff andand the local community. Ensure the technical guali
Supervisors of the design and construction of the Watsan faesl
1 HP coordinator in accordance with the specified budget. Ensureatha
1 HP Field Supervisor areas of intervention by NCA follow the standards |f
Hygiene. Undertake M&E of the projerct
implementation.
Psycho- 1 Psychosocial CoordinatarWork closely with the partner organisations esphcia
social 1 Psychosocial assistant | looking at assistance to the women and children who
have suffered from Gender based violence and sgelle

re.

Material Support

Activity

Material Support

Transportation

Management

Coordination and

Communication Equipment, Office and
Accommodation Support Equipment etc.

WASH

Water treatment,
and local raw

and maintenance

construction of sanitation facilities. Necess
tools and equipment for construction, operation

Hygiene promotion materials including; flye
posters, mass communication materials etc.
NFIs such as soap and water containers.

storage, distribution equipmeloyota Hilux 4x4
materials especially for the

ary

of facilities.
Sv
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Psycho-social Income generating materials, mediciaed

hygiene kits for women

Capital Assets over $1,000

ltem No. Cost (USD) Total (USD)
Computers and accessories 5 2,000 10,000
Vehicles 1 36,000 36,000
Data Processing Equipment 4 1,500 6,000
Communications Equipment (Codan and accessories) 25,000 10,000
Printers HP format A4 & A3 2 1,700 3,400
Generator for office and living house* 1 8,000 800

» 14 Laptops, accessories and 5 printers (3 portainde2 stationary) were purchased under
the previous appeal,

» Three cars were procured under the previous appkealprice for renting a vehicle for 12
months is 70% less than buying one,

» Most of the needed communication equipments wereysed under the previous appeal,

» Generators already procured under previous Apgeakever the generator is running
many hours per day and we need one for backup.

Note: Upon the completion of the project, these assétderkept and used by NCA for the
implementation of further projects in the same agi

e. Indicators of outputs and outcomes

* Number of vulnerable people having secured themimmim humanitarian rights.

* Number of survivors given the opportunity to taketptaking part in group or individual
support activities.

» Number of survivors of sexual violence supported.

* Number of trained counsellors able to establislugso

* Number of people assisted to be self reliant.

» Water quantity consumed per person/ day in referdncSPHERE and WASH cluster
standards.

* Quality of water in reference to SPHERE standards\WHO guidelines.

» Water installations within a walking distance frahe dwelling, in reference to SPHERE
standards.

* The number and distance of culturally appropriaaitation facilities in reference to
WHO guidelines and SPHERE standards.

» 75% of target group using sanitation facilitiesreatly and regularly.

» 85% of target group with knowledge about "good bygi' behaviour.

» 50% of target group demonstrating behaviour chamgelation to hygiene practices,

» 10 safe water catchments constructed.

» 3 water supply systems rehabilitated.

» 300 doors of emergency latrines constructed amndén

10 latrines in host communities constructed anasg

» 100 doors of emergency showers constructed ansein u

» 100 garbage pits in IDP camps renewed,

* 50 hand washing system distributed to camps.

» Garbage pits are used and are environmentally pppte.

+ Disinfection, closing and replacing latrines.
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3 new functional hygiene committees, set up.

16 functional hygiene committees renewed.

» 13 new functional water committees, set up.

» Proper and environmental cleaning of camps, ifeddos
* Minimum cases of cholera epidemic in target areas.

f. Sources of verification:

» Partner and own reports, field monitoring visit&leation.
* Reports from UN Networks and cluster reports.

» Reports from health centres and local health aiti&er

» Mid-term project review.

* Reports from OCHA and national authorities.

g. Target population and measures to ensure target gegp participation:

Territory WASH and psychosocial SUM
Female Male Children

Goma town 2,10( 1,650 11,250 15,000

Rutshuru 2,544 1,997 13,622 18,163

Masisi 1,560 1,226 8,360 11,146

Kalehe 140 110 750 1,000

SUM 6,344 4,983 33,982 45,309

All NCA activities are greatly informed by discusss and decisions made in either the
clusters or other coordination forums with otheteinational actors, for cooperation and
harmonization of actions. These include local A@Fufn, clusters and UN coordination
bodies, especially on target population. In additidCA also seeks information from the
NRC/UNICEF Extended Programme for Assistances tduiRees, PEAR programme
(Programme Elargi d’Assistance aux Retournées). ddmperation with local and central
government authorities and faith based institutisnsnderlined in the application.

NCA will give special attention to equal partidijpa of the right holders (women, girls, boys
and men,) and their input will be well integrated all relevant phases. NCA will in the
WASH program target women and men equally and Uinéeequal participation and
protection for all. In the psychosocial work, thght holders are: Women, men, girls and
boys who all are viewed as traumatized in thisagitun, as well as survivors of gender based
violence in need of psychosocial assistance, rétainn and/or medical assistance.

Although the context in this particular intervemties challenging, it is planned that each
project site will form a committee that will repesg the community and take the
responsibility for smooth implementation of the jpat. Women and men shall participate at
an equal level in the committee.

The individual will be the focus of hygiene pronuoti(HP), awareness creation as well as for
construction of family latrines. HP has an objeetie change the individual's risk behaviour
and attitudes, in relation to personal, househonti@mmunity hygiene. In that regard, active
participation of each individual is indispensal$eistainable change in hygiene behaviour is
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based on knowledge of each person, and therefameinty and correction of individual
behaviour is important.

h. Assumptions and risks

 Lack of financial support.

» Continued conflict and war in the areas of operatio

» Lack of infrastructure.

» Lack of participation.

 Limited water sources.

* Mismanagement of facilities and installations.

» Lack of trained and competent counsellors.

» Unexpected factors may prevent the reduction afatiss.
» Unexpected factors may prevent the reduction déwice.

i. Application of cross-cutting issues

Gender. Equal participation and protection of women, ngirls and boys will be considered
in the planning, designing, decision making, anglementation of activities as well as
evaluation. For instance, public shower faciliteasd latrines will be sited and designed in
collaboration with both sexes. Protection of womieoyever, will be prioritized in order to
minimize risk of sexual violence. Women are paitdy in focus for the hygiene promotion
component, since traditionally women care for aeifd and the home. Women, usually
responsible for provision of water, will be trainadd empowered in relevant technical areas
and management of water sources. We will furtheuenthat both sexes participate, decide
and benefit from the psychosocial activities.

Eastern Congo has over the past year experiencednggher escalation in the level of
conflict, and gender-based violence has reachediéapc proportions”. In consequence,
NCA and partners see the sexual violence as a htarian catastrophe. Relevant
mechanisms to reduce the risk of SGBV (sexual amdigr based violence) and to deal with
some of the numerous cases will be implemented. M@lfencourage women’s participation
in all activities to find sustainable solutions tection and empower them to participate in
decisions on peace and respect for basic humats righstronger focus is put upon the young
men and boys who are subject to forced participaticarmed groups and often suffer sexual
violence. Protection of these groups is built itite programs. NCA and partners (faith-based
and secular) shall implement the program in accaréavith the UN resolution 1325 and
other relevant guidelines including: the IASC genidandbook in humanitarian action. All
staff of NCA and partner organizations will sigretACT Code of Conduct and will receive
basic training on the same. As much as possiblel leeporting lines for gender based
violence abuses will be set up. Furthermore, coatithn linkages will be established
between NCA and partners to assess the gap iretheity sector and the rule of law.

NCA has not made any conflict sensitivity study tlee region; the ongoing military conflict
complicates the achievement of an in-depth stuayvéver, planning and implementation of
the activities in the project will use “Do No Harrahd “Right based” approaches, in relation
to IDPs, host families, gender, ethnicity and vuditdity. Sensitivity to conflict is, therefore,
embedded into the program. Reconciliation is anoitgnt element of the program, but in
sensitive issues like sexual violence/ abuse,lito@me more in the latter part of a program.
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The need for education, security and protectionclofdren is great. The psychosocial
programs will include work with and for childrenoiFexample; advocacy for access to
education, play grounds and places where theyrtaract with parents and other youths in a
secure environment. Soccer is a good tool for cadjpe and social learning and NCA
cooperates with the organisations that have a ape@ndate for education, like UNICEF.
Where needed, the project will focus on empowetirggyouth and women groups as well as
supporting activities implemented by the same gsowdoreover, the project will address
child protection issues by building the capacityN&A partners to address different aspect of
child protection such as child abduction. NCA hasther project targeting children and
youth, financed by other organisations.

Environmental awareness and physical activities areintegral part of both the WASH
program and the psychosocial program. Beneficiaoygs will clean toilets, guard the water
points, implement hygiene measures and handle tivroemental problems related to
managing garbage and sanitation issues in camswilh especially for IDPs, enhance the
capacity of individuals and community based orgatidns to deal with environmental issues
even after the conflict and subsequent return éar thome villages. In case of camp closure,
NCA will strictly follow the standards to protette population and the environment.

j. Link/transition to rehabilitation and development and exit strategy:

Closure of the camps will be a normal phase ouwiatin. However, the evolution of this
conflict is still unknown and IDPs living in camps with host-families would only return
voluntarily if they feel safe in their places ofgin. Phasing out WASH activities will depend
on factors like; the need for water and sanitafamilities to prevent any diseases in camps
and areas of return, the financial and implememtatiapacities of other involved NGOs in
addition to the final result of the non ending dimhf The level of participation and capacity-
building of the target groups are crucial for eXMCA will gradually phase out the
psychosocial activities aimed at the vulnerableugso These activities will this year, be
integrated into other NCA sustainable developmeog@mmes in progress.

I1.4. PROJECT MANAGEMENT

a. Implementation arrangements and methodologies:

Most of the project will be implemented by the Ibpartners. NCA has already worked with
different partners in the region. Those who havenalestrated capacity to implement
emergency activities and with capacity to delivethbprogrammatically and in reporting, we
will sign an emergency partnership agreement fa particular project, if needed for
implementation. Our added value is the mutual coatpen with local partners, faith based or
secular, who have their constituency and expergmnté&outh and North Kivu and are well
known and respected. Other local NGOs or divisithin existing partners are potential
NCA partners in WatSan, Hygiene promotion or psgdocal activities. The affected

population or beneficiaries will be part of theismproject cycle.

Compared to previous appeals NCA has adopted aappvoach that involves more partners
in all the project cycle. This approach requirest tNCA has the capacity to monitor, build
capacity and follow up the partners and the preje&tnew local senior WASH advisor has
been engaged and a vacancy for a new programmdicatar for the NCA Great Lakes has
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been advertised with focus on DRC and GBV prograsinCA holds regular partner
seminar related to issues of managing activitied/antechnical issues. However, more
capacity support on project management and on ssselated to sustainability, conflict
reduction, environmental protection, participatiorew techniques on improved ways of
implementing WASH and Psychosocial projects willrequired.

b. Prioritization of activities if insufficient fundin g is received:

NCA is eligible to receive funding from UNDP, UNI€EEand other Donors. We have also
applied for and obtained funds locally for WASH jegis in camps and host families. This
Appeal project will fill in the financial gaps andcrease the duration of the engagement of
NCA in the camps and host families. Furthermoreappeal funding will positively permit
NCA to improve her achievements leading to accessrfore local funds (Pooled Funds,
CEREF etc.).

Until today we have had more access to WASH fundivan protection/psychosocial and
hence this appeal funds allocated to NCA will biengized to psychosocial activities. NCA
will not have the capacity to pre-finance the apgeat and if funding from the appeal is
delayed, there will be delay on the implementaschedule. Should the appeal raise more
funds than requested NCA will be able to increasd#gets, for both psychosocial and WASH
activities. The list below shows how NCA will pritize activities:

» Psychosocial activities and support to women grompise camps

» Medical & Psychosocial support for SGBV victims

» Running of psychosocial activities in Goma throtigh Lydia Centre

* Running of the chlorination point along Lake Kiwunrby Committee UZIMA
Continue WASH activities in camps where there isramediate risk of cholera epidemic
Augment the WASH activities if needs are highlighby the WASH cluster

c. Administration and Finance

All funds allocated to this project will go eithérrough ACT Geneva or directly to NCA
Head Office in Oslo and will be managed through Ni@A's financial system. NCA Goma
has set up a local bank account (international pen&oma and funds directed from Oslo on
request from the field will be transferred withalglay to this account. Also funds to partners
with a working agreement will be transferred fromsl@®direct to the partners. The NCA
office in Goma, DRC, reports to the Area Repreder@and to the Finance Manager based in
Kigali. However, all expenses and payments incumetie field will be signed by the project
responsible, controlled by finance and finally ap@d by the NCA field coordinator in
Goma. NCA Goma will have a separate sub-accountierACT Appeal funds and two
senior staff members will have to sign on withdrbaad on issuing cheques. NCA Head
Office has developed a Guidelines and Routinedif@ancial management and NCA Goma
will be obliged to follow the procedures. Any chasgwill be approved by the NCA
Representative based in Kigali.

d. Procurement

NCA Head Office has developed procedures for pement for all level (quality, quantity
and prices) that will be strictly adhered to by M@A Goma. Items to be procured are:

* 1 Vehicle

* 1 Generator

» 2 PC and accessories
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» 2 Printers
* WASH equipments

e. Monitoring and reporting

The NCA office in Goma will handle and manage theesgency operation on a day-to-day
basis. The NCA advisors and coordinators will deefing up closely on the implementation
of the project. The activities implemented by thartpers will be followed up by the
psychosocial and WASH coordinators. NCA Goma wétaive timely reports on the
activities, both narrative and financial and ini&idd on regular consultation with responsible
staff in the partner organizations. In particuthge work going on in camps will require close
follow up and monitoring and to ensure the qualityhe project, NCA will have, at least, one
field assistant attached to each geographical &egular meetings will be held in different
areas and/or at the office in Goma to ensure coatidin of activities. Support will be
received from both the NCA Kigali and Oslo officédl implementation and monitoring will
be done in close cooperation with the North andtiséivu clusters. In addition the ACT
forum in Goma has an established routine of monitor

NCA Goma including their cooperating partners anithweference to their particular
agreements, will report to the NCA RepresentatoreGreat Lakes. This includes submission
of financial and narrative progress reports witfinal narrative and audited organizational
financial report. NCA will prepare a final narragiveport in English for NCA’s regional
office, head office and donor organizations. Furti¢CA is reporting to UNOCHA, the
relevant clusters and/or authorities in order tepgkéhem updated about our activities. Any
major changes in program or budget will be addetssé¢he respective donors.

f. Coordination

The project framework has been worked out inforhgdhe analysis and needs identified
under the structure of clusters’ work in North &aluth Kivu (UNICEF, UNFPA, OCHA,
CCCM). NCA is part of the cluster structure and tipgrates regularly in the relevant
meetings and activities in the WASH, GBV and CCCIMsters. In addition, NCA works in
close cooperation with sister organizations in &@T network, many of whom are also
responding to the emergency. NCA participates i@ &CT Forum’s coordination and
information meetings, held on a weekly basis in @oithis application is harmonized with
the other ACT members to avoid duplication.

g. Communication

NCA does not have a specific communications statf uses staffs and partners who are
trained to take photos and use satellite phonesmumunicate. NCA has a reporting officer
who will ensure that all results are reported fribra field or other sources and are available,
archived and distributed to all shareholders. Hd&l are available in this Appeal, NCA will
train staff to ensure that the ACT communicatiotiqyas put in place.

h. Security Considerations and Measures

NCA has outlined a security plan for DRC using éxésting plan for NCA Great Lakes and
supported by the global security focal point base®slo. In the beginning and for several
months of the previous Appeal we had a securiticefff however in the end of the appeal
NCA financed the ACT Forum security focal point.this appeal the ACT Forum for North
Kivu has asked NCA to support and establish an &ABAum security focal point. NCA will
therefore allocate earmarked funds for this agtivit
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As long as the conflict is ongoing in the regiordahe needs to support survivors exists,

support from NCA will be

imperative. The currentioaal and regional governments do not

have the resources to be able to manage the hegeforeassistance. Furthermore, assistance
in a post-conflict condition requires more effardrh International and National NGOs for
peacekeeping and rehabilitation. This project alve an implementation period of one year.

Activity

Month
1 | 2] 3] 4] 5] 6] 7] 8] 9] 10 11 12

Coordination

Consultation, planning and design g

emergency WASH facilities

=

Construction of emergency WASH
facilities

Training of local staff in O&M of
facilities

Hygiene Promotion Activities
(including NFI distribution) planned
and implemented

Consultation, planning and design g

permanent WASH facilities

=

Construction of more permanent
WASH facilities

Capacity building of local
government authorities and
organisations for O&M of more
permanent facilities

Monitoring of project activities

Building, implementation and
consolidation of a psychosocial
program

Evaluation of project activities
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I1.5. ACCOUNTABILITY

a. Towards Disaster-Affected Populations

The implementation strategy will integrate the haiteian standards outlined in SPHERE
Minimum Standards, and partner organizations haempor will be, trained to be able to put
into practice, the UN resolution 1325 and the giinés of the Inter-Agency Standing
Committee (IASC) Gender Handbook related to watenitation and hygiene sectors. In the
psychosocial work will use the facilitator's handkofor psychosocial work as well as the
IASC guidelines for psychosocial interventions imranitarian action. Code of Conduct is
implemented in all aspects. Reporting lines for dggnbased violence abuses will be
addressed either through the OCHA channel or NCé&n channel. Most of the
implementation of the program will be done in IDd&hps where there are already established
mechanisms (CCCM) and forums where the populatio/®eds can be raised or where
complaints and suggestions can be brought forw@tder NGO'’s (local and international)
implement other activities in the same region ane beneficiaries will report on NCA
performance. NCA attends the clusters meetingdrémsparency and where mutual control
mechanisms are well developed.

b. Towards Other Stakeholders

The project will demonstrate accountability througéinsparency and coordination in ACT
forum, clusters and with authorities.

11.6. QUALITY ASSURANCE, LEARNING AND EVALUATION

a. Evaluation

NCA will propose an internal ACT Forum mid-term &ation of the program and finance in
order to be able to adjust the interventions ifessary.

b. Measures to be taken to guarantee compliance withddes of Conduct

All staff of NCA and partner organizations will sighe ACT Code of Conduct and also the e
ACT policy on Anti-Fraud and Corruption. Basic traig will be provided to all staff and
partners to bridge any knowledge gap.

c. Measures to be taken to guarantee compliance witlPHERE Standards

The implementation strategy will integrate the haiteaian standards outlined in SPHERE
Minimum Standards, and WASH partner organizatiomsveell trained and able to put into
practice the SPHERE standards. In the psychoseaak we are using the facilitator's

handbook for psychosocial work as well as the I|A8Gidelines for psychosocial

interventions in humanitarian action.

d. Principles of partnership application.

NCA agreement with local partners is based on éguahd mutual respect of independence,
transparency in finance/budget and programme, tresented actions and cooperation,
dialog and mutual improvement of special capacém®s$ competences.

Appeal COD101: Conflict and Displacement in Eastern DRC



Eastern DRC Conflict & Displ. — Appeal COD101

actalliance

I1.7. BUDGET

NCA
EXPENDITURE Type No. Unit Cost Budget
DIRECT ASSISTANCE Unit Units usD usD
Crisis Phase (if applicable)
Psychosocial
Activities run by ASPLC Lump sum 1 70,500 70,500
Recreation/cultural activities NCA 10 1,500 15,000
Sub-total WASH 85,500
Water, Sanitation and Hygiene
Need assessments in targeted areas Lump Sum 1 1,500 1,500
Pre-testing of water-quality in water-sources Lump Sum 1 500 500
Construction of water points Unit 10 1,380 13,800
Rehabilitation of water system and sanitation facilities (see
budget note 3) Lump Sum 1 91,960 91,960
Periodical monitoring of the water-quality Lump Sum 1 2,000 2,000
Establish and train water maintenance committees Unit 16 200 3,200
Maintenance kits for water committees Unit 16 200 3,200
Operation of chlorination points along the Lake Kivu Month 2 10,500 21,000
Develop, construct and support 50 hand wash systems Unit 50 60 3,000
Establish and train hygiene committees Unit 16 231 3,696
Distribution of cleaning materials in IDP camps Unit 100 215 21,500
Sensitization of the targeted population including HIV/ AIDS Lump Sum 1 6,200 6,200
Follow up on implemented hygiene routines. Lump Sum 1 9,790 9,790
Proper and environmental treatment - closed camps Lump Sum 1 20,000 20,000
Emergency equipment for WatSan, and maintenance kits Lump Sum 1 10,000 10,000
Engineering tools Lump Sum 1 2,500 2,500
Sub-total WASH 213,846
Direct Programme Related Costs
Salaries & benefits for staff (e.g nutritionist, engineers,
logistician)
(List by type of item)
Field Supervision WATSAN 50% Month 4 4,000 16,000
Security officer (ACT Forum Goma) Month 12 1,000 12,000
Security assistant (ACT Forum Goma) Month 12 550 6,600
Assistant supervision field WATSAN Month 10 811 8,110
Drivers Month 10 500 5,000
Hygiene promoters Month 3 800 2,400
Visibility Lump Sum 1 2,500 2,500
Materials and equipments for seminars Lump Sum 1 2,000 2,000
Security equipment, focal point and capacity building Lump Sum 1 42,000 42,000
Sub-total Direct programme related costs 96,610
TOTAL DIRECT ASSISTANCE 395,956
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TRANSPORT, WAREHOUSING & HANDLING
Transport
Maintenance & Reparation for NCA vehicles Lump Sum 1 3,100 3,100
Hiring cars from Goma Month 4 2,500 10,000
Fuel for vehicles+moto Lump Sum 1 35,930 35,930
Warehousing & Handling
Rental of warehouse/guard - Goma Month 4 875 3,500
TOTAL TRANSPORT, WAREHOUSING & HANDLING 52,530

INDIRECT COSTS: PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT

Reporting Officer/programme support Month 6 757 4,542
Cashier Month 3 750 2,250
Assistant Accountant Month 4 550 2,200
Driver x 5 Month 6 485 2,910
Night Guard service Office and living house Month 6 900 5,400
Per Diem national Lump Sum 1 5,250 5,250
Operations
Office Rent + running costs Month 3 1,500 4,500
Office Utilities Lump Sum 1 2,000 2,000
Office stationery Lump Sum 1 459 459
Telephone and fax Lump Sum 1 2,000 2,000
Internet Month 4 500 2,000
Maintenance / repair (premises & equipment) Lump Sum 1 4,000 4,000
Fuel and maintenance generators Lump Sum 1 3,140 3,140
Bank fees Lump Sum 1 1,797 1,797
TOTAL PERSONNEL, ADMIN & SUPPORT 42,448
Audit of NCA component Lump Sum 1 3,000 3,000
TOTAL NCA PROJECT 493,934
International Coordination Fee Percentage 3 14,818 14,818
TOTAL BUDGET 508,752
Notes

1. NCA have been allocated funds from UNDP and UNICEF and not purchase any assets under this Appeal

2. NCA collaborates with ASPCL that run most of the psychosocial activities. ASPCL will have their own reports and audit
of the project

3. The budget line constitute the budget for all activities applicable to Water, Sanitation and Hygiene promotion, in addition
to equipment to be used to implement the activities (i.e. engineering tools, bladders/water tanks, pipes, small water pumps,
and spare parts)"
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[ll. ECUMENICAL OFFICE FOR SUPPORT TO DEVELOPMENT (BOAD)

I11.1. MEMBER BACKGROUND

a. Name of requesting member
Ecumenical Office for Support to Development (BOAD)

b. Experience and strategy for humanitarian responsenithe country

BOAD is a non-governmental development organizateet up in October 1997 at the
instigation of key actors in North Kivu and as atpar of ACT-Netherlands, in order to
contribute to re-establishing the credibility ofc& organizations in DRC. It aims to
strengthen the institutional capacities of 12 Iguaftner organizations. Since January 2000
BOAD has been a registered Congolese NGO under BRi€lation. It is a full member of
ACT International and each year since its establestt it has planned and implemented
humanitarian aid appeals with ACT Internationahds already served three mandates (2002-
2005) as coordinator of the ACT Forum in easterrCDR

c. Brief description of implementing partners

CEPROSAN, ASSOPELKA, IFED, ASMADI, CBCA and CODEC#e included in this
appeal as implementing partners of BOAD in the si@fa_ubero and Rutshuru respectively.
The CEPROSSAN and the CBCA are focal points witlhi@ synergies of local BOAD’s
implementing partners in their areas that are Loikmrd Rutshuru territories. Since 2002
those organizations are active in the following dom: WATSAN, food security. On
psychosocial assistance BOAD gets help from FEP8¢tlwis its former local partner in
assisting vulnerable women survivors of rape.

I11.2. PROBLEM STATEMENT

In searching for return to peace in the East of D&@rced disarmament carried out against
the Rwandese FDLR elements has been undertakese Diperations were carried out jointly

by the Congolese army with the Rwandese army aed by the Congolese army sustained
logistically by the MONUC. This caused a lot of fewing for the local population as the

operation scattered the FDLR who fled towards g#és and forest with their arms. They
retaliated against the population by burning housdsising women and girls, abducting
people, killing people at random and looting thevkat. All these new extortions led to

massive population movement fleeing from insecurity

According to the UNOCHA report, the period from dary to September 2009, North Kivu
province alone had 983,765 IDPs out of the 1.8iomlidentified in DRC, which is 47% of
the IDPs in the country.

In the Rutshuru territory, the population that wdisplaced when the ex general Laurent
Nkunda launched the rebellion, was almost enticglgstituted by returnees when Rwanda
facilitated the arrest of Laurent Nkunda. Its grf@llenges are in relation with the livelihood
rehabilitation of these returnees in addition te search for security conditions. In this
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territory, especially the North —East, it is theura zone of populations who got refuge in
Uganda. These are the localities of: Busanza andeBi

On the contrary in the Lubero territory, BOAD iepent in the zones close to the areas where
the Rwandese FDLR are active. These are sitesfemtthumanitarian interventions because
they were secured a long time ago. There were al8@900 displaced people when the
FDLR invaded the place the first time in Octobe020They burnt 300 houses and looted
several household goods. Since then, four FDLRr&cnos have already been recorded -
looting and killing people. The food security clishad done a data analysis which shows the
intervention sides of BOAD namely: Lubero territofitayna and Musienene) and in the
Rutshuru territory (Rutshuru, Rwanguba and Nyana)insome key indicators there are:

* the gross mortality rate varies between 0.36 aBd/10000/day,

* acute malnutrition between 2.8% and 6.3%,

* the chronic malnutrition between 64.9% and 72%,

» the dominating diseases: malaria, simple diarri{d38s809 cases),

» Respiratory diseases (0.09%) and 7 cholera cas&afjma.

Almost 1,600 houses have already been burnt anthtiteconflicts are frequent particularly
in the Rutshuru territory. The potable water avality covers about 35% of daily needs. All

the zones need great attention for humanitariaeriention by all agencies. Formal
interventions have hardly reached the zones tatdsteéhe Appeal.

111.3. PROJECT DESCRIPTION

a. Objectives
See attached logical framework.

b. Expected Results
See attached logical framework.

c. Proposed activities

Activity Location Target Population
Water/ building 40 water Lubero: Muhangi,Vuyinga angd900 IDPs’ and returnees’
springs Mabambi families
Rutshuru: Busanza 300 returnees’ families
NFI Lubero: Muhangi, Vuyinga and800 IDPs’ and returnees$’
Mabambi families
Rutshuru: Busanza 200 returnees’ families
Psychosocial support Lubero: Muhangi,Vuyinga aR@0 stricken traumatized
Mabambi households.
Food security] Lubero: Muhangi,Vuyinga and1050 IDPs’ households and hgst
(agriculture inputs and Mabambi families, returnees’ families.
livestock) Rutshuru: Ntamugenga, Buramba 600 returnees’ famili
Rehabilitation burnt Lubero: Rusamambu, Miriki Luofy, 300 returnees’ families
houses Muhangi
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Resources| At BOAD level At Partners levels | At beneficiaries At Local
levels Authorities
Personnel 6 staff members | For every partner | - 2 Committees of | - Local Authority

including, BOAD
Coordinator who is
at the same time
Program
implementing
Coordinator,
Program officer,
Financial Officer,
Cashier and
logistician and 1 in

organization there
will be a Supervisor
, a Technical
Assistant ,
Logistician, an
accounting and 1
member of
Monitoring member
Committee and 2
Representative per

beneficiaries
composed of 12
persons of whom ¢
ladies.

- 5 persons out of
whom 2 ladies in
each distribution
team representing
50 persons

Representative in

each distribution
» team bringing up

the total to 10.

charge of Appeal | distributing
monitoring on the | committee at least
ground. 25 people or
individuals partners
Equipment | Over Head Megaphones, Nothing to be Nothing to be
Projector that will | loudhailer for noted noted
be utilized in sanitary education,
training session on| bicycles for
ACT Alliance agronomists and
Policy and popularizes
Principles,
Logistics Hiring charges for | Hiring truck of 4 Nothing to be Taxi local
BOAD cars for tones and 10 tones | noted transportation fees
field visiting follow | for assistance to reach the
up. shipment on the distribution sites.
distribution sites.
And Motorcycles
and cars for follow
up field visit
e. Indicators

Please se the logical framework in annex

f. Sources of Verification
Please see logical framework in annex

g. Target Populations/Groups

The effective beneficiaries are divided in categafrpeneficiaries below.

BOAD
Lubero Rusamambu | Shelter(rehabilitation| 100 returnees families

of burnt houses) an
NFI

Miriki Idem 100 returnees families

Luofu Idem 100 returnees families

Muhangi Food security, NFI|, 1450 displaced families, returnees
water, psychosocidland host families+100 persons
and shelter
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Vuyinga Idem 700 displaced families, returnees and
host families+100 persons
Mabambi Idem 600displaced families, returnees |and
host families + 100 persons
Rutshuru Kihito NFI and food security 300 returnees fanslie
Buramba Food security 300 returnees families
Busanza Water 300 returnees families
Ntamugenga| Food security 200 returnees families
Sub Total 4150 families + 300 persons

The assistance that will be supplied is specialkggrated in WASH activities for 1,200
households, and NFI for 1,000 displaced familied esturnees, the agricultural inputs and
small livestock breeding for 1,650 displaced, ne¢ts and host households, the rehabilitation
of houses for 300 families, psychosocial accompanimfor 300 traumatized persons
including; the displaced, returnees and host fasilimost of them with girls and women
survivors of rape).

Criteriafor selection

Food security
Returnees or host family owning the portion of laamtl able to cultivate. The household
having a member that has malnourished cases witfiobtain Rabbit husks or breeding

Non Food ltems

Being an IDP or a recent returnee in the last montinad a house torched.

Returnees or host family who own a portion of land able to cultivate (for agriculture).
Households with malnutrition cases will also obtaihbit husks or breeding.

For house rehabilitation
Households’ survivors of ‘house torching’, who oland and who are capable of contributing
local construction materials and labour.

Potable water

Priority will be give to IDPs in the camps, follodidy returnees in their respective villages
and host families affected by conflict and displaeat. These villages have local materials
for construction and labour for collection and spartation of materials to the building site.
In the IDPs Settlements women and men will be tadyevith equal participation and
protection.

Psychosocial accompaniment

Households with no source of income, individualshwihronic disease, survivors of sexual
abuse and other violence, IDPs and Returnees ingwdomen, men, girls and boys who are
experiencing traumatic effects and in need of psgobial medical assistance and/or
rehabilitation.

Target population involvement in the project

The selection of beneficiaries at each site willcbeducted by a committee made up of six
people (three women and three men) representinptiae authorities, the beneficiaries, local
NGOs and local church leaders. The balanced paation from stakeholders include:
women, girls, boys and men and their input willibegrated in decision making processes
and much attention will be given to their opini@rsl preferences.
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h. Project Assumptions and Risks

It is assumed that financial resources will be lakd¢ for the full implementation of the

project and to ensure that the activities complthwhe Sphere Minimum Standards. The
physical security of staff, the target women, merci@ldren and equipment is the largest
constraint in this project. Other constraints idguhe ownership of facilities within the target
beneficiary populations, poor government capacégulting in sustainability issues and
aspects of “Do No Harm” in the project implemerdati The security risks may result in the
displacement of more people into the areas of ojperaresulting in Sphere Standards not
being maintained. Deterioration in the security megversely impact on the planned
implementation timeline of the project.

To better cope with the unpredictable securityagian in the region ACT forum has advised
including a security officer in this appeal. Thidficer was budgeted already in the
preliminary appeal and has started working. He belldealing with all security aspects for all
members and partners in the appeal.

In addition to security aspects weather changesahapnge the timetable of activities for the
food security activities hence affecting the exaxpubf the program.

In case of delay in implementation, the ACT secratawill be consulted for a possible
revision of the appeal.

i. Application of cross-cutting issues

Gender

The program will ensure that woman and men aredthequally to maintain and sustain the
activities and that work will continue to be done a way which ensures gender
mainstreaming.

Protection:

The objectives and the activities take into accdbet protection of beneficiary population.
For example, the building of water springs will ued the risks to which women are exposed
to while travelling long distances searching fortgmbe water. The psychosocial
accompaniment activities will be done in such wayavoid the stigmatization of women
survivors of sexual violence (group therapy). Tkeddiciaries of other inputs are those in the
zones under direct control of the national armtherMONUC.

HIV & AIDS
People living with HIV and AIDS are taken into cafexation among people suffering from
chronic diseases to have support in the sitestedd® the appeal.

Disaster Risk Reduction/Climate Change/Environment:

The local materials (trees) of house rehabilitatidhbe provided by the communities in such
a way to enable a rational management of foresddst@aminimize the abusive destruction of
forestation which exists in the area.

Link/transition to rehabilitation and developmeamd exit strategy

In case of post crisis, the proposed assistanoeented towards the rehabilitation of targeted
families. The assistance accompanies the targatadiés in their own effort to resume their
past livelihood activities in order to counter tensequences of the crises. This is why all the
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involvement in food security has one principal ckije, self reliance after of the community
after the support from ACT members. The trainingl atructure of local agricultural

associations will gather the households of retwshisenilies to receive different training on
the agricultural techniques and livestock breedasgwell as nutrition education to the
families towards sustainability of activities.

In Psychosocial sector the approach used will aflomestablishment of income generating
activities for survival through skills training apdovision of business starter kits.

Rehabilitation of water springs will be realizedahgh the local committee that will be
trained in management and maintenance of the wveottket end of the program and beyond the
appeal period.

I11.4. PROJECT MANAGEMENT

a. Implementation arrangements and methodology

The project will be executed by BOAD through 6 digiplementing partners: CEPROSSAN,
ASSOPELKA and IFED in Lubero Territory and ASMADCODECO and CBCA in
Rutshuru.

Funding for activity implementation will be made aslable by BOAD organization
responsible to donors. BOAD will provide requiregbport field partners through appropriate
follow up to ensure achievement of project objexgiv

In each territory, a monitoring Committee will betpn place consisting of 4 people: 1 from
each implementing partner and 1 from BOAD. It issth monitoring Committees that will put
in place distribution Committees in their respeetareas of response. Each Committee will
constitute of 7 members of whom 3 are beneficiapresentatives, 1 from each implementing
field partners and 1 representative of local authhoBeneficiaries will in turn get organized
in small committees on each site that will be tdskéth a responsibility of collecting
beneficiaries’ views on activities and other coneserelated to their daily lives. They will
report the findings to the monitoring Committeee$a committees will be composed of 50%
of women.

Following steps will be observed through out thegoam implementation:

N° | Steps Activities Expected Results

01 Re-evaluation | As soon as the funds come, the re evaluation Bxta will

and training of | humanitarian situation will be done in the differemprogressively be
stakeholders proposed localities of response as stated in| tipglated upon
Appeal. Upon the ToR that will be developed [byontext evolution in
BOAD, each partner with/and the help of IDPthe Zones of
Committees within the different selected sites] wilesponse and
report on the situation upon the agreed critgrimplementers will
These reports from different locations will bbe equipped for an
submitted to BOAD to develop an implementat{cgfficient and

plan that will be issued to ACT secretariat prion successful

commencement of activities. deployment
02 Supplies in Upon the Tender that will be issued in the lockems of best
inputs markets and in Goma City , the reliable Suppliegsiality, at good

will be selected by an ad hoc Committee that wpkice and supplied
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be composed by partners’ representatives inclu
BOAD staff members assigned for that task.

dimgtime.

03

Items/Aid
Distribution
preparation

BOAD will provide management support tog
including; setting monitoring committee p
territory of intervention, selection of suppliery
territorial Committees, Items Order handed oulf
select suppliers through these set up committ
training of partners on how to get organized
distribution teams and use of management tools

I$ransparency in

eAssistance

bDistribution , with
toinimal complaints

el the beneficiaries
in

04

distribution and
follow up on aid
usage

Distribution Committee shall make sure that all
necessary arrangement has been done befor
distribution activities start and that teams méet
standards agreed upon. Equipped team gives oL
badges to beneficiaries targeted, then the ship
of aid in different sites according to the plan
distribution agreed upon with both implement
and beneficiaries. At the end of distributi
activities, teams headed by a supervisor,

submit reports to the Monitoring Committee f{
appreciation and a consolidated report producec
locality.

tHeach beneficiary
e Hbesehold , receive
tan adequate aid thg
itvitlebe utilized to
merget the need
axpressed in the
eisppeal Program
on

will

or

per

05

Technical
follow up on
agricultural
activities by
household

Following the distribution of agricultural inputgr
100 households. Each Agronomist will carry
technical accompaniment of households in t
activities.

Beneficiaries carry
DUt activities in the
ndight of technical
standards , that will
guarantee good
harvest

07

Psychosocial
Accompaniment

Following the identification of therapy activities,
Social workers will follow-up individuals to ensur
psychosocial improvement.

Selected activities
pare actually
therapeutic for
beneficiaries.

08

Reporting

Upon the consolidated reports istiyecommittees
in different axis of intervention, BOAD will in tar
develop an interim report that will be shared with
different partners of the Appeal. The final and fu
report will be issued out of the Self evaluation of
results attained.

Information flow on
activities
implementation will
be communicated
and shared among
partners and all
stakeholders
through out
program
implementation on
regular basis.

09

Activities at the
end of the
Appeal

They will commence with self evaluation session
of Appeal Activities as achieved at territory level
Then followed by training workshop of
achievements consolidation in plenary of the
previous self evaluation and experience sharing
among Forum members. Then there will be
followed by report drafting to be submitted to
BOAD Board prior to external Audit operations al
organization of an evaluation of Activities. Then
will come the final report to be submitted to ACT

sAchievements will
be constantly made
known and shared
among stakeholder
that lessons learnt
for the following
Appeal might be

ndrawn.

secretariat along with audit report.
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b. Prioritization of activities

The priorities are ranked as follows: assistancthéodisplaced people with non food items,
the rehabilitation of houses, the support in admical inputs and livestock, building of
springs and psychosocial accompaniment.

c. Administration and finance:

In accordance with the BOAD financial proceduré® project funds are always transferred
through bank accounts or microfinance institutiegally established. BOAD is accountable
for these funds to the donors, the beneficiaried @@ control or audit institutions. Big
payments are always dealt with bank to bank. Bigclpases are done through confidential
guotations and the suppliers selected by a comonisgpointed for this purpose.

The bank operations are always authorized by tleedomator and the President who sign
together. None of the three account signatoriedlesved to withdraw money in cash. The
cashier and BOAD financial administrator can previelOAD with money. The expenses are
respectively authorized by the management tearmfre than one thousand $US. Expenses
less than 1000$US can be authorized only by thedgmator and those, less than 200 $US are
authorised by the financial Administrator. The fical administrator however, can also
authorize bigger amounts in case of emergencytbeitoordinator and his deputy are absent.

The narrative reports of activities are always agganied by the financial reports (produced
using the accounting software Quick Books) supjgobiethe original accounting documents.

d. Procurement
List items and quantities to be procured:

N° | Activities /Assistance Quantities
01 | Kits NFI pour 1000 households 08000 saucepans, 1000 basins, 1000 jerrycans,2000
which 800 at Lubero and 200 @tups,2000 plates,1000 plastic sheeting 2000 blanke
Rutshuru 800sachets, 3000 pieces of clothes
02 | Agricultural inputs for 1500 3000 hoes, 22500kg of food seeds
households of which 900 at Luberd5000 gr of vegetable seeds

and 600 at Rutshuru
03 | Inputs for small livestock for 150450 rabbits, 150 hutch, 8100kg of concentrated food
households at Lubero 150 kits s des anti coccidian.

04 | Potable water for 1200 households  Materialgl@opotable water springs
05 | Rehabilitation of houses for 30@5000BG house sheets 32,5000 kg house sheet nalls ,

—

households 7500 kg ordinary nails
06 | Psychosocial accompaniment Learning and alpmatdrials, equipment of listening
houses

The other material details to be procured are faaritde attached budget.

e. Monitoring and reporting

Continuous monitoring will ensure that activitia® amplemented as planned and if there is
need for change as advised by the concerned stalesho

Reporting

At each level of involvement we have project monitg and assessment tools. These tools
enable to collect and to summarize different infation necessary to the production of
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reports and statistics, which BOAD produces forwhagous stakeholders and donors. Before
the production of the final report on the Appealiaties, a self assessment involving the
different monitoring levels is always organized order to share and conceptualize the
different learnt lessons.

f. Coordination

On the basis or on the level of beneficiaries

BOAD, the local authority, the partner organizatemd the representatives of beneficiaries,
will physically ensure the good organization ofesijt the identification of targeted
beneficiaries, sufficient and clear communicatiortiee level of beneficiaries.

At each site (a group of focal persons from tardéteneficiaries), there is an identification
and distribution team. It comprises: 70% of benafies, 1 representative of the local
authority or of the host community and 1 repred@rgaof the partner organization. It is
composed of 50% of women. It is the starting pointhformation collection.

On the level of the involved partner organization

BOAD staff ensures that the partner organizationszarticularly the leaders, are involved in
the activities and are ready to check and verify teports they receive. All the partners
working on a same area or in the same territongtitoibe a monitoring committee where they
exchange their reports on the progress of the iiefly implementation by the teams,
communication BOAD and the other actors includimg official territory authority.

On BOAD leve
BOAD will ensure that the BOAD members, the othecal International ACT members,
receive all the information on the Appeal throulgd meeting mechanisms and sitreps.

BOAD together with the other ACT Alliance membehattimplement in North Kivu are in
the Provincial Monitoring Committee (PMC) and waintly plan for necessary trainings, the
strategies of intervention, the management toolsetaised, joint purchases and the visibility
strategies. BOAD staff by ensuring the coordinatbits own activities in the Appeal is also
the North Kivu PMC animator (see the chart on p8inintervention Methodology).

BOAD leaders and the ACT Forum Coordination as vaslithe members of clusters are
informed on the project progress through meetimgsfeeld visits.

g. Communication

BOAD has at its disposal three communication systemith the field partners and
collaborators: E-mail through a connection modenpogable telephone and the physical
contacts during field visits. The traditional maihe telephone and field visits facilitate as
well the contacts with the beneficiaries.

BOAD also has a CODAN which has been out of use2fgrears. From the moment the
CODAN has broken down, BOAD does not have any neo@mmunication officer, but
relies on the system which is put in place by therh of the ACT Alliance members.

BOAD has a series of monitoring tools in place afiect information and beneficiary data.

These tools are completed at different levels: eidjiciaries, partners and BOAD for the
production of reports.
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As for the field security monitoring, the telephoarables to contact the security officer
responsible, but also the partners or the OCHAc@ffbefore travelling.

h. Security considerations

The security system existing at BOAD is relatedht®s OCHA security information produced
twice a week. BOAD has no formal security systerd aiil join the prospective network of
the ACT Forum. For this reason, we shall rehalditzur former system if possible.

i. Timeline

Activities Period and duration of execution
Preparation of appeal January 2010

Harmonize and Produce the execution plan of theapp | March 2010
and submit it to ACT secretariat

Organize a workshop of harmonization of tools and March 2010
execution strategies of activities

Prepare the distribution of the assistance Mard©20

Monitoring the distribution of the assistance (kFl, March 2010
agricultural inputs and breeding)
Supply materials for rehabilitation of houses, adlevater | March to September 2010
and supervise the work

Launch the agricultural activities and insure dtecal March to November 2010
accompaniment of households for better production

Prospect and set up the source of water Marchpte8dber 2010
Provide the psychosocial assistance March to Noeer@®10

Launch, monitor, control, and accompany the evaloaif | From February to December 2010
appeal execution

Produce periodic reports End June —Dec. 2010, iM264.1
Evaluate the result of the project February 2011
Organize the audit June 2011

I11.5. ACCOUNTABILITY

Our Appeal complements the other activities of Hiaenanitarian community working in the
East of DRC. BOAD interventions will be visible arstdipported by beneficiaries, local
communities, official services, other agencies treddonors.

Together with the other Agencies, BOAD shares mfation on the activities in cluster
meetings. When preparing the Appeal operationah,plde beneficiaries are always
represented in discussions on the criteria of beiaef selection based on the budget
available for each activity.

As regarding the donors, BOAD makes efforts to eesphe calendar of reports. In the past
before the ACT Forum was constituted, BOAD usegrtoduce sitreps via email. BOAD
welcomes all the audits and assessment ordereejaested by donors. All BOAD appeals
have been audited and the audit reports are altvagsmitted to the donors. These reports
always help us improve our work.
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I11.6. QUALITY ASSURANCE, LEARNING AND EVALUATION

a. Evaluation

At the end of each activity, BOAD always organizsself assessment which proposes
improvement measures for future actions and tlegmtion of good practices.

b. Measures to be taken to guarantee compliance withddes of Conduct

When there are new guidelines, training for différactors involved in implementation is
organized to launch the integration of the guidsdinand/principles in the Appeal
implementation.

c. Measures to be taken to guarantee compliance witlPHERE Standards

The SPHERE standards are always the indicatorshwdetermine the nature, the quantity of
the aid and the number of beneficiaries that wgetain each activity.

d. Principles of Partnership application

BOAD being a local organization is preoccupiedhwiiternal capacity building in order to
be more reliance and take advantage of the pahipeiportunities with international
organisations.
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Il.7. LoGIcAL FRAMEWORK

Action by Churches Together

Title of the BOAD Appeal logical Framework

Appeal

Overall Goal To provide relief, aid recovery and restore humigmitly for 4150 households and 300 persons that leen affected by armed conflict and displaceriment

Rutshuru and Lubero territories in the Eastern DRC.
Intervention Logic Objectively Verifiable Progress Indicators Sources of verification | Risks and

Assumptions

Specific 1) 1650returnee households and host families | - Each beneficiary has achieved at least 60% afymtion -field visit and -Favourable

Objectives / having their production of staple food capacity | performance. interaction with climate Conditions

Expected increased through agricultural inputs, livestock | - At the end of the programme at least 60% of hoolsks beneficiaries. -Absence of plant

outcomes breeding and technical accompaniment providefdhaving received agricultural inputs have been engped to -Follow up report disease

by the ACT Appeal.

carry out on their own agricultural activities.

- At the end of the programme at least 90% of hioolsks
possess each a livestock keeping activity managgd w
efficiency.

-Report of Agriculture
and livestock territorial
Inspector.

-Willingness and
commitment of
beneficiaries

2)1200families of displaced people and returnee
that has access to clean water in the respect of
standard sphere in order of 40 sources of potab|
water

»s 100% of planned wells are constructed and utllizeEach
constructed well provide 25 litres potable water merson per
elay.

-Focal Point
Community report.
-Field visits in the
targeted villages

Site accessibility
and willingness

and commitment of
targeted Group.

3) 300 persons with symptoms of Trauma effect
especially women survivors of rape and sexual
abuse, need a psychosocial assistance

5,- Half way of the programme implementation at &% of
targeted beneficiaries will launch out their theratic activities
- At the end of the programme at least 50% traumnei\gors
followed up are psychologically recovered.

Reports from
Counselling and
Training Skills Centres
Report.

Number of cases
referred to Sanitary
Structures.

Number of recovered
cases

Psychologists reports

Accessibility of
targeted sites.
Competence of
Supervisors
Timely funding.

4) Providing t01000 IDPsfamilies and those of

-100% of targeted households served

returnees whose houses have been burnt out, W

ithDistributed kits are appropriate for at least 96P6

Beneficiary listing
report

Accessibility and
commitment of




actalliance

3%Action by Churches Together

Action by Churches Together

basic kits and 300 families have their houses bu
with materials provided the Appeal funding

ilbeneficiaries,
- Distributed kits meet at least 60% of beneficiaoyiseholds
utensils basic needs.(kit composed of 3 cooking,doplastic
basin, 1 Jerry can, 2 goblets, 2plates, 1 plasieting, 2
blankets,3 women sheets
-100% of IDPs and Returnees households are assisted
-At least 90% of re-constructed are occupied wifiroject
implementation period. — At least 80% of rehalidithhouses
are appreciated by beneficiaries and other actitezeésted in
building (house covered BG 32 iron sheets)

Reports from both
Items Distribution
committees house
rehabilitation
committees.
-Field visit on the
ground

- Follow up report.

targeted group

Expected
Results
Expected
outputs

* Food security
e 1500 host families including those of
returnees cultivate 450 ha out of
agricultural inputs (gardening and feedi
seeds they received).
- 150 host and returnees families have each
1classic hutch host families and 3 rabbit’s parer]
for family breeding.

- 100% of targeted beneficiaries have receivectcatjural
inputs as planned 2 hoes, 15kg of feeding seedgy;, 6D
gardening seeds).

ngl00% of targeted households have received eacbfahem a
hutch and 3 Rabbits breeding
- At least 80% of beneficiaries have grown seedsived.

—

-Follow up report from
agronomist

-Follow up report
Field visits

-Report from
agriculture and
breeding Inspector

- distribution listing

-observation by
beneficiaries of
cultural techniques
-Observation of
agricultural season
- favorable climat
conditions

Water

40 wells constructed for 1200 households

- 7200 people are provided with pure drinking
water at least 25 litres a day.

- 40 management committees are established 4
50% of women are represented to assure the
maintenance of the wells in the villages.

-100% of rehabilitated wells are in cement condtomcand
protected against environmental pollution.
-Each well provides at least 25 litres of pure kirig water per
day.

nel00% of constructed wells are kept clean and actsed in
radius of 25 m
- At least 80 % of established committees are djpera and
gender balance composed.

-Follow up reports
-Technical report on
well water quality.
-Field visit report

Accessibility and
commitment of
targeted group

Psychosocial support

Victims are regrouped into association, learn
handcraft skills and benefit Income Generating
Activities, 300 persons are assisted in Counsell
in the 3 operational counselling centres.

Victims are grouped in associations of 50 membach éearn
and master at least two handcraft activities foiciithey have
been granted $ 50 for small business.

ngl00% of Counselling Points are operational.

-Members lists,
- list of presence, loan
contracts

-Report of training
skills structures

- Accessibility and
commitment of
targeted group e

NFI and rehabilitation of burnt out housing

-The needs in basic needs for 1000 IDPs and
Returnees households as well as the needs of I
houses Victims are met through NFI distribution

-100% of targeted households are assisted

- Distributed kits are satisfactory to at least 99Ptargeted
uraneficiaries ,

- Distributed kits meet the basic needs of at 168%b of

provided by the Appeal

Appeal COD101: Conflict and Displacement in Eastern DRC
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-300 houses rehabilitated are occupied by almo
1800 victims of burning out incident.

s{kit consisting of 3 cooking pots, 1 basin en ptast Jerry can,

2 goblets, 2 plates,1 plastic sheeting , 2 blanidpéeces of
women sheets)

-100% of targeted households whose houses have been
rehabilitated are satisfied with their new houses.

-Each house mud constructed are rehabilitated endbf with a
kit de 30 pieces of BG32 iron sheets , 10 kg siertand
ordinary nails, with windows and doors.

Field visits and
interaction with
beneficiaries’ reports.

Activities

1)Food security and NFI

- Conduct needs re assessment

-Establishing identification and distribution
committees

-Identification and categorization of beneficiarie
-Purchase of kits and their shipment to different
sites

- Distribution of NFI, agricultural inputs and
breeding inputs.

-Follow up of activities

2)Water and Rehabilitation

Needs reassessments

-Materials shipment

-construction of Wells and houses.

-Put in place well management Committees.
Follow up of activities

3) Psychosocial accompaniment follow up

- Needs assessment

-Training of trainers and local psychosocial age
locally hired

-Purchasing and provision of items
-Establishing Counselling Points

-Skill training and alphabetization

-Income generating activities management skill
training and granting.

4) Monitoring and evaluation of activities.

nts

Stability of
targeted sites
Implication of
beneficiaries in the
activities

Timely funding
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111.8. BUDGET - BOAD

et q q Unit Cost Me—t
Item/Description Type of Unit | No of Units | ~ygs US$

DIRECT ASSISTANCE
Crisis Phase (if applicable)
Food Relief Assistance 0 0 0
Non Food Relief Assistance
Sheeting Piece 1000 20 20,000
Kits of 3 casseroles Piece 1000 9 9,000
Kits of 3 sarongs for women Piece 1000 7 7,000
Blankets Piece 2000 7 14,000
Jerry cans Piece 1000 35 3,500
Kits of 5 pieces of clothing / child Bundle 5000 0.7 3,500
Plastic plates Piece 2000 0.25 500
Drinking cups Piece 2000 0.25 500
Big spoon Piece 1000 1 1,000
Sacs of 100kg for NFls inputs Pieces 1000 04 400
Temporary Shelter
(List by type of item)
Direct Programme Related Costs
Salaries & benefits for staff (e.g nutritionist, engineers,
logistician)
(List by type of item)
Identification and distribution
Identification of 3300 men, women & children Beneficiary 3300 1 3,300
Beneficiary identification material Beneficiary 3300 05 1,650
Training of 4 distribution committees (26 people) M/d 10 150 1,500
Distribution costs Beneficiary 3300 1 3,300
Visibility/sign posts Lumpsum 1 2000 2,000
Transport et séjour sur terrain des équipes man/day 20 50 1000

Sub Total 72,150
Post Crisis Phase (if applicable)
Rehabilitation - food Security, livelihood,
Agriculture Support for 1500 HHs
Crop seeds Kg 22500 1 22,500
Vegetable seeds G 9000 0.06 540
Hoes Piece 3000 3 9,000
Sprayers Units 26 90 2,340
Pesticide Lump 1 4000 4,000
Watering can Units 804 8 6,432
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Sacs of 100kg for agricultural inputs Pieces 3000 04 1,200
Rabbits number 450 7 3,150
Rabbit hutch piece 150 20 3,000
Concentrated alimentation for chicken production kg 8100 1 8,100
anticoccidiens kit 250 6 1,500
Reconstruction
(List items)
Rehabilitation of 40 water resources
Rehabilitation of water resources in Lubero Units 30 1000 30,000
Rehabilitation of water resources in Rutshuru Units 10 1000 10,000
Rehabilitation de 300 burned houses
Metallic panel BG 32 piece 9000 8 72,000
Nails (standard) kg 6000 3 18,000
Nails for roofing kg 1500 4 6,000
Wooden columns piece 15000 1 15,000
Doors piece 1200 30 36,000
Windows piece 1200 10 12,000
Windows frames units 300 10 3,000
Psychosocial assistance for 300 HH
(List by type of item)
training session 3 1500 4,500
Set up of equipment in center for traumatized people house 3 1000 3,000
Support to 3 centers of traumatized people month 6 300 1,800
Social-conomique support person 300 150 45,000
Support to local accompagnement structures 3 1500 4,500
Recreational activities activity 15 800 12,000
Supervision month 6 1000 6,000
Direct Programme Related Costs
Salaries & benefits for staff (e.g nutritionist, engineers,
logistician)
(List by type of item)
2 Agronomists: 100% Man / month 24 300 7,200
6 partner supervisors 100% Man / month 72 200 14,400
Carpenters Man / house 500 50 25,000
Communication for field teams Month 12 150 1,800
Stationeries and facilities/ field teams Lump sum 1 1500 1,500
Agronomists and Supervisors field trips Month 12 300 3,600
Visibility/sign posts Lumpsum 1 3000 3,000
3 Assistants social Man / month 30 200 6,000
6 councilors of psycho social activities Man / month 72 60 4,320
Bookkeeping of partners Month 12 600 7,200
2 Assistants veterinaries Month 6 300 1,800
Training / Preparatory workshop
Restauration meals 60 10 600

Appeal COD101: Conflict and Displacement in Eastern DRC



actalliance

39 Action by Churches Together
Accommodation nights 24 30 720
Road transport tickets 10 30 300
Air transport tickets 4 200 800
Stationeries and facilities Lump sum 1 600 600
Sub Total 419,402

TOTAL DIRECT ASSISTANCE 491,552
TRANSPORT, WAREHOUSING & HANDLING
Transport
Hire/ Rental of Vehicles
Transport of 1,000 NFI kits Trips 10 100 1,000
Transport of 1500 agricultural kits Trips 4 500 2,000
Transport of 500 houses kit Trips 4 800 3,200
Transport of breeding kits Trips 3 500 1,500
Light vehicle rent for supervision Trips 20 180 3,600
Gasoline Liters 2000 1.3 2,600
Field trips - Lubero by airplane Flight 6 400 2,400
Warehousing
Rental of warehouse
2 warehouses in Rutshuru / 2 months Pieces 2 150 300
2 warehouses in Lubero / 2 months Pieces 2 150 300
Wages for Store keepers / 2 months Man/month 8 100 800
Wages for Security/ Guards / 2 months Man/month 8 75 600
Handling
Wages for laborers
Packaging costs (for kits) Package 3300 05 1,650
Wages for casual labors Lump sum 1 500 500
Loading and unloading Trips 14 60 840
TOTAL TRANSPORT, WAREHOUSING & HANDLING 21,290
CAPITAL ASSETS ( over US$500)
Computers and accessories
HF radio handsets Piece 2 400 800
Printer Piece 1 800 800
TOTAL CAPITAL ASSETS 1,600
INDIRECT COSTS: PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT
Staff salaries
1 BOAD Coordinator 50% Month 6 1000 6,000
1BOAD Program manager 75% Month 9 800 7,200
1 BOAD supervisor 100% Month 12 600 7,200
Administration and Finance (BOAD) 50% Month 6 700 4,200
Logistician (BOAD) 50% Month 6 250 1,500
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Cashier (BOAD) 50% Month 6 200 1,200
Staff Travel
Per Diems / field trips Day 144 50 7,200
Office Operations
Office rent Month 6 500 3,000
Office Utilities Month 6 100 600
Office stationery Month 12 250 3,000
Communications
Telephone cards and internet Month 12 400 4,800
License for handsets and Codan Year 1 1000 1,000

TOTAL PERSONNEL, ADMIN & SUPPORT 40,900
Audit of ACT Funds Estimate 1 3,000 3,000
Bank Fees (2%) 2% 11,400
TOTAL BOAD PROJECT BUDGET 569,742
International Coordination Fee Percentage 3| 17,092 17,092
TOTAL BOAD APPEAL 586,834

111.9. BUDGET —ACT FORUM COORDINATION ADMINISTERED BY BOAD

INDIRECT COSTS: PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT
Staff salaries
Coordinator Month 12 1000 12,000
Communication / Translator Officer Month 12 600 7,200
Staff Travel
Office stationery Month 12 250 3,000
Telephone cards and intemet Month 12 400 4,800
Maintenance of equipments Month 12 100 1,200
TOTAL PERSONNEL, ADMIN & SUPPORT 28,200
ACTIVITIES MONITORING
Monthly ACT Monitoring Month 12 1300 15,600
Regional meetings / Workshops Meeting 4 2500 10,000
Visibility of ACT Alliance Lump sum 1 3500 3,500
29,100
Monitoring Provincial Committee
Monitoring and Evaluation Field visit 3 200 600
ACT forum coordination meeting Session 6 200 1,200
Communication Month 6 200 1,200
TOTAL Provincial Monitoring 3,000
TOTAL COORDINATION FEES 60,300
BANK FEES (2%) 1,206
International Coordination Fee Percentage 3 1,845
TOTAL EXPENDITURE 63,351
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IV. LUTHERAN WORLD FEDERATION (LWF)

IV.1. MEMBER BACKGROUND

a. Name of requesting member
Lutheran World Federation (LWF)

b. Experience and strategy for humanitarian responseni the country

DRC LWF/DWS - is a program working in the DRC s teas provinces of Oriental and
North Kivu. LWF started its activities in DRC in 949 during the emergency related to the
presence of Rwandan refugees in Goma region. ltrém@sined operational through ACT
appeals AFDC21, AFDC22, AFDC31, AFDC41, AFDC51 AREICAFDC71 and recently
AFDC 81. LWF has also implemented projects fundgdhe Pooled Fund, UNICEF, WFP
and by the Finnish and German Ministries of Fore\fairs.

The LWF humanitarian program is mostly concentratedthe domains of food security,
nutrition, rehabilitation of schools, water sourcasd maternities, distribution of NFIs,
sensitization on HIV/AIDS, and support to survivafssexual and gender-based violence in
DRC. LWF/DWS has worked out a strategic plan fer pleriod 2010-to 2015 and whose one
of the priority is the emergency response and thsaisk management.

Given the situation in DRC, described as one ofbest humanitarian crisis the world faces,
there is a lot that the LWF presence in DRC hasdimd could continue to do to assist the
people of DRC. This specifically is a challengehmw LWF could link relief, rehabilitation
and development. There is still the great neecdspand to the effects of the crisis and help
the DRC population to return to its normalcy, acabfe way of living and better quality of
life.

This response aims at ensuring that access toagie beeds of the most vulnerable internally
displaced people, returnees and host families ssirex with self-help capacities reinforced
and a life of dignity restored.

Thus, LWF strategies are focused on following eletste

» Assist affected populations in an appropriate, ceffit and timely way, respecting
international standards and codes of conduct. Hséstance will enable the people to
cover their basic needs in food, shelter, and otfesic household items as well as
provision of drinking water.

» Develop and reinforce capacity of communities ledain high risk areas, on disaster
prevention and management.

* Involve women in disaster prevention and response.

* Improve living conditions of affected populatiofrsdugh restoration of basic livelihood
respecting environment protection.

» Join other humanitarian actors in raising awareae¢ggobal level on the situation of the
victims of disaster and the need for intervention.
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IV.2. PROBLEM STATEMENT

The South Lubero is still a theatre of several mewves of people’s displacement because of
the presence of different armed groups in the regiho are active and in perpetual
confrontation against either themselves or DRC AFuxces.

In a joint report issued in September by both WR& BAO, the estimate of displaced people
(IDP) in Lubero territory is around 470,000 amongom 430,000 are in South Lubero
mainly in Kanyabayongo, Kayna, Kirumba, Luofu towhBNOCHA report issued in January

2010 states that this number has been increaseg by 110,000 due to the new wave of
newly displaced people following the insecurity dighting that is frequent in the region.

Most of them have been displaced several timesentlving in host families.

Sexual violence remain the main concerns in theadior both returnee and displaced
populations as the region is still a military zoneolving both the local fighters refractory to
the mixing process as well as FDLR elements whatliective in the area.

As a consequence, social pressure created by ésemme of IDPs could, in the long run,
create tension between the displaced and the basthanity. It has become imperative that
the assistance targets both the host communitytledlisplaced people (at least the most
vulnerable among them) to decrease tension betwleerwo communities and prevent a
foreseeable conflict.

However, following the ongoing confrontation contket by armed groups in South of
Lubero, new waves of displaced people has resuld4F, has submitted another proposal to
the Pooled Fund for activities both in the sectbfomd security and nutrition in South of

Lubero. This will ensure that a big number of papioins in need will receive support.

To date 3,500 households have been assisted witicultigral inputs in Luofu and
Kanyabayonga, Kinyando and Bulotwa in South of lrobas well as 3500 malnourished
children assisted through therapeutic and supplanerieeding units now integrated into
health structures.

A nutritional assessment funded by the Pooled aamdicarried out by LWF in February 2010
revealed a prevalence of 6.3 % of acute global ntation and 0.9% of severe malnutrition.
A contract is under negotiation with WFP for distrion of food to the feeding units targeted
by the appeal. Considering the fact that LWF isrentty receiving funds from different
donors funding similar activities, an effort hasbenade to designate separate beneficiary
locations for each donor, and to ensure a spdoaifiew-up of each donor’s project. This is to
avoid duplication and to render the projects funtgdifferent donors complementary and
effective.

LWF has been responding to similar situations fanynyears and will use its comparative
advantages in the fields of the different projeminponents such as Food security, Nutrition
as well as Psycho-Social interventions to meenteds of the target beneficiaries. This will
be undertaken in close cooperation with other AGimbers operating in the region, the local
authorities in harmony with the CLUSTER mechanisms.
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IV.3 PROJECT DESCRIPTION

a. Objectives

Overall Objective-Contributing to the appeal goal:

To alleviate the sufferings of displaced people @tdrnees, and restore the dignity of 88,900
people rendered vulnerable by the effects of arowdlicts and recurrent pillage in South
Lubero and Northern Kivu Provinces of Eastern DR, building their capacities for
resilience.

Specific Objectives

1) Food security of 5,000 IDPs, returnee’s housthaind host families with malnourished
children in South of Lubero improved between Ma26i0 and February 2011.

2).The nutritional status of 4,000 malnourishedidtbn is improved through appropriate
feeding between March 2010 and February 2011

3). 900 survivors of psychological trauma, paréely women survivors of sexual violence,
receive psychosocial support by February 2011

Please see also attached logical framework- Annex 2.

b. Expected Results
Please see attached logical framework- Annex 2.

c. Proposed activities

Activities, location and target population

No | Activity Location Target population

01. | Nutrition Miriki, Butiri, Vuvuho,| -4,000 malnourished children
Kanyabayonga/Cepromi, Hopital de4,000 care takers (accompanying
Kayna, Centre adventiste de Kayngarents)

Kasando, Kaseghe, Luofy,
Alimbongo et Bingi.
03 | Food Kirumba, Kayna, Kanyabayongab,000 IDPs, returnees and host
security Mihobwe, Bwatsinge, Kamandj,families

Kyahulwa, Kaseghe
04 | Psychosocial Kirumba, Kayna, Kanyabayonga, | -900 traumatized people

activities Mighobwe, Kamandi, Luofu, +/-50,000 people among the general
Kaseghe Vuhoyo,Kikuvo, population (youth in schools, men and
Bingi women sensitized on psychosocial

related matters through different
social activities).

The assessment undertaken by LWF involved all Istakeholders and has served as the
basis that lead this project to focus on nutritimad security and psychosocial needs of the
community in the selected area of intervention. piggect intends to maintain a participatory
approach in the course of its implementation

The areas targeted by this project have been seldecause they are accommodating huge
numbers of displaced people (IDP) and Returnees the insecurity prevailing in the region.

It worth mentioning that these areas have for thst few years been plagued with chronic

food insecurity entailing high rate of malnutriticaused by recurrent cases of insecurity in

the areas.
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A joint nutritional survey conducted by LWF and tidational Nutrition Programme
(PRONAUT) in February 2010 covering the health zafekayna including Bingi sector
shows a prevalence of 6,3 % of acute global matmartrand 0,9% in severe global
malnutrition. This report recommends the rehaltibtaof agricultural activities in this region
as a way to improve food security in the region.

In the framework of this project, the communitiesll wbe the main actors in the
implementation of the project. LWF will play a supfng and advisory role while the
implementation of the agricultural activities wilbe carried out by the beneficiaries
themselves. The success of the project will thuty fdepend on the cooperation and
involvement of the target group in the activitie®VF’'s advisory and supportive role will be
explained to the beneficiaries from the onset effloject.

Focus group discussions and consultations withl lagthorities will be carried out and the
participation of the beneficiaries in the projecdli wontinue through participation in groups.
As per LWF's Code of conduct and HAP certificatiam,rights-based and participatory
approach will be applied, which will promote lo@knership and build the capacity of the
target group. The local authorities have been dulglved in the design of the project and
will contribute by providing security to projectast and mobilizing the target population for
the execution of the activities.

It is worth noting that LWF has worked in the ragioefore and has good knowledge of the
terrain and the population habits.

d. Project inputs

Human resources

Nutrition

7 persons (1 head of section, 4 nutritionists amdirdes). They will be monitoring the health

progress of the children admitted in the medicalcttures that have organized feeding units
and the way the malnourished children are receisungplementary and therapeutic feeding.
Together with hospital staff, they will screen tbiildren brought to the feeding units to

detect those needing nutritional attention, to stbiirem to an appropriate care taking

(treatment) and finally to decide on their disclear@llowing the improvement. These

activities will be directly supervised by the hesddhe nutrition sector.

Food security

1 head of agricultural section, 2 agriculturalist®, agricultural monitors and 1 veterinary.

This technical staff will ensure the distributiohagricultural and breeding inputs to the target
population and the appropriate use of the inputdéoh agricultural and breeding production.
They will monitor the agricultural and breeding igities carried out by the rights holders

providing them with necessary technical advice.

1 store keeper: monitoring the storage and delieétire stored goods for project activities

Psychosocial

1 experienced psychologist,

1 supervisor for psychosocial activities and 3 aoworkers. This Psychosocial team will
conduct individual as well as community psychoslosigport for people with trauma effects.
Severe cases of trauma will be referred to speeidlstructures for appropriate medical care.
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Project Support Staff

LWF support staff to this project will be sharingeir time with other projects. The time
devoted to this project will be calculated in terwispercentage. This staff will include
Director (30%), Regional Finance Manager (30%), &r&pg/Admin Officer (50%)., Account
Goma (50%), Cashier Goma (50%), Driver Goma (50@jice Attendant Goma (50%),
Cleaner Goma (50%), Human resource Officer Gom&ajs5@inancial Controller (50%),
Financial Trainer (50%), Part of admin/Office cosit (50%), Part of admin/Office cost-
security (50%), Part of admin/office cost-utilitiggumba, Beni (50%), Admin/office cots —
transport vehicle (100%), Admin/office cots-driviéirumba (100%), Admin/Office cots —
support staff (100%), Part of admin/office cots-ooamication (50%).

Equipment

To meet the standards and requirements of UN Sgaystem recommending acquisition of
long range communication equipment, LWF is planrim@cquire additional 1 Repeater and
two mobile radios for cars.

The VHF base mobile (VHF radios) will be used bgffstor a long range communication to
establish contact between the staff and with the &id other security services in the
operational area. It is worth noting that the UNB&y Services flash security information to
all UN and NGOs staff on VHF channels. Two portatsenputers will be purchased for data
recording of the project.

Capital assets over 1,000 $US

No. | Iltem Price/Unit USD Total USD
2 Computer 1,000 2,000
2 VHF Mobile (base) 700 1,400
1 Tutor 5,000 5,000

Upon the completion of the project, these assets bei kept and used by LWF for the
implementation of other projects in the same region

Transport and communication equipment purchaseidgltine previous appeal which will be
used by LWF for the implementation of this project:

» 5 motorcycles for activities follow up in agricuteuand psychosocial activities.

» 1 purchased pickup used for staff transportatiahrannitoring of activities in the fields

1 portable computer purchased for data collectigpsiychosocial activities.

* 1 Thuraya (Satphone), 3 Codan Radio mobile andHB kadios portables

Transportation Equipment
In the framework of this Appeal implementation, L\ hire trucks for the transportation
of goods (seeds, tools, rabbits, food and non ftawds) to the storage/distribution points.

To assure the follow up and supervision of actgition the ground, the pick up and
motorcycles purchased through Appeal ACT 81 will used for staff transportation and
monitoring in the fields. Fees related to the tpamkation of partners and local authorities to
reach different sites of distribution will be coedrby the project.
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e. Indicators
Please see logical framework in annex.

f. Sources of verification
Please see logical framework in annex.

g. Target populations/groups
The beneficiaries are divided in category of bariefies below:
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No | Sector Beneficiary type Number of Sites
direct
beneficiaries
1 Supplementary | Moderate 3,000 Miriki, Vuvuho, Centre
feeding malnourished adventiste de Kayna, Kasando

children 3,000 Kaseghe, Luofu, Alimbongo et
Care takers (parents) Bingi, Luofu

2 Therapeutic Severely 1,000 Kanyabayonga/Cepromi,

feeding malnourished Hopital General de Kayna,

children 1,000 Centre de Sante de Buitiri,
Caretakers Aimbongo

3. Food security | Households with 3,800H/h Kirumba, Kayna, Bwatsinge
malnourished Kanyabayonga, Mihobwe,
children
Vulnerable 1,200H/h Kamandi, Kyahulwa, Kasegh
returnee/IDP
households

5 Psychosocial People severely 900 Kirumba, Kayna,
affected by war Kanyabayonga, Mighobwe,
related Kamandi, Luofu, Kaseghe
violence/Kirumba Vuhoyo,Kikuvo, Bingi
area
Youth in schools + | +/- 50,000
general population

TOTAL 88,900 people ( 5,000 households x 6) ;968 people)

The project aims at providing assistance to:
» 5,000 households (+/- 30,000 people) with actisiiie food security. The focus will then
be put on IDP and returnee households as well & faonilies with malnourished
children,

» 8000 will benefit from nutrition activities (4,00@nalnourished children and 4,000

caretakers),
* 900 persons will benefit from through psychosoaglvities,

» 50,000 people including youth in schools and onstineets will be reached and be aware

on psychosocial related matters and the consequein¢dV/Aids and Gender Based
Violence.

Criteria for selection

The activities described in this project will beplemented in close coordination with the
committees of the displaced people and the lodhlcsities. The selection of men, women &

children will be made following the criteria of widrability. Priority will be given to the most

vulnerable including households with large numizdrshildren plus child and woman headed
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households, the elderly and disabled people. Wowikplay a key role in the distribution
teams that will be composed of delegates from m@men & children, local authorities and
LWF

Prior to the selection of the target householdganoised committee including members from
the target population, local authorities and LWH s&t up vulnerability criteria that will be
used for the selection of men, women & children

The selection of men, women & children for the itisin activities will based on the new
national protocol of nutrition named (PCCMA) (Commity Based Care Taking for Acute
Malnutrition). The selection will be made by spdizied nutrition staff through screening.

For the food security activities, the main seletticriteria include having one or more
malnourished children in the family, families akriof malnutrition such as big size families
and families with many small children (startingrfral).

For psychosocial activities, focus will be on wéfeated societies with an emphasis on
individuals including, men, girls and boys who haseperienced traumatic events and
needing of psychosocial assistance. These coufeebple living with HIV/AIDS, survivors
of sexual violence and other victims of violence.

The Rights Holders, the host population and thallauthorities will be represented in the
distribution committees by their designated repnes@/es. Representatives of the Rights
Holders will be involved in a workshop to discuse timplementation plan of the appeal. It is
at this stage that the allocated budget for pra@etvities will be shared with all stakeholders.
LWF will ensure that procurement procedures fompdyand service contracts are carried out
in a transparent and cost-effective way.

As a result, the participation of the delegatethantraining workshop and also in meetings of
local evaluations will facilitate consideration mfatters related to the cultural sensitivity and
where appropriate, ensure that the assistance & smurce of conflict. (Do No Harm)

h. Project assumptions and risks

Past experience, specific training and lessonséehhave prepared LWF to analyze and
manage risks. In order for this project to be aceas LWF is working with the following
assumptions:

» Security situation is not disturbed by renewed atrfighting between the belligerents
who have signed a peace accord with the government.

* LWF continues to have access to the geographieal afrintervention.

» Host and IDP population keep a positive relatiopshi

» Local authorities continue to work in collaboratwith LWF in the implementation of the
project.

* The Right Holders and host communities continuep#oticipate actively in project
implementation.

» The agricultural calendar is not disturbed by diduay prolonged intense rains.

* No major changes occur in the cost of the inputs

i. Application of cross-cutting issues
Gender
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A focus will be on making sure that woman and men teained equally to maintain and
sustain the work, and that the work will continoebe done in a way which ensures gender
mainstreaming. In this respect, the project wibbrpote recruitment of women according to
their competences. This will ensure a balanced gamgant of women and men in the
implementation of project activities. The projedli wncourage parents to send girls to school
rather than keeping them for domestic and farm work

Protection

The distribution sites of agricultural inputs wilbt be done very far from the villages where
the beneficiaries are. Staff will be advised notisk their lives and to take all precautions
when working in unsecure environment and share thithoffice all information related to the
security aspect.

Psycho-social support will be implemented in suclay that survivors of sexual violence
will not be exposed to the stigma associated vaikual abuse and gender based violence.

HIV & AIDS
In all intervention areas, HIV/AIDS and sexual ayehder based violence will be carried out
focusing on:
» Encourage discussions and sharing of informatioRIMiAIDS, the ways of transmission
and the various options for protection, led by sgemd community associations,
» Campaigns against stigmatization of people livinthwlVV/AIDS and survivors of sexual
violence and for their full integration into commiyrlife,
» Sensitization against impunity of human rights &susuch as rape and the consequences
of violence on the communities as a whole.

Disaster Risk Reduction/Climate Change/Environment
The project will take into consideration the impatthe activities to the environment. Focus
will be put on providing information related to tpeotection of the environment in regards to
the practises as follow:

* Improving community resilience to climate changerotlyh the development of

sustainable livelihoods,

» Combating soil erosions by not destroying vegetatio

* Improving agricultural production under erraticnaiand changing climatic conditions,

» Sensitization on soil erosion and its consequeandghe necessity of soil protection,

» Sensitization on improved cooking stoves.

j. Link/transition to rehabilitation and development, and exit strategy

By regrouping farmers into associations and tra@ngsource persons in farming techniques
for each association, the project is laying theidsr a durable action as the learned
knowledge will be used by the beneficiary commuiiéyond the duration of the project. In
this way, we consider that the project is linkinglief activities to rehabilitation and
development, especially from the fact that, wherceasful, the taught agricultural improved
techniques and notions will be adopted by the comty@nd transmitted to generations.

The increase in food production will, for sure, daw positive impact on food price in the
region thus making it possible for more vulnerapéople to get access to it more easily.
Moreover, the production could boost the local rearxy attracting potential buyers from
neighbouring regions
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In the sector of nutrition, parents of malnourisicbddren attending feeding units are trained
on adequate child feeding and on highly nutritialists. When they are discharged from
feeding units, they are provided with seeds antstthat they will use to produce their own
garden vegetables, which will empower them to taddger care of their children in the future.

With regards to the psychosocial component, vonatitraining for vulnerable women and
the exit kits donated at the completion of thenirad constitute a basis on which the
beneficiary women can start income generating dietsvand become self-reliant.

V1.4. PROJECT M ANAGEMENT
a. Implementation arrangements and methodology

Project activities will be implemented using LWFheaical core staff. For activities in the
nutrition sector, LWF will apply the PCCMA (Commiwibased Care Taking for Acute
Malnutrition) approach aiming at improving the cajpaand knowledge of the communities
to fight malnutrition. Nutritionists and nurses popted by the nutrition teams will be the key
elements for the success of the activity. It isttvaroting that all activities in this component
will be implemented in close coordination both withe health authorities and state
specialised agencies namely Kayna Health zone RQNANUT

Financial support will be provided to the nutritianits to strengthen their reporting capacity
and monitoring of nutritional activities. This suppis important due to the fact that many
medical facilities have been deserted by medicalabse of the lack of administrative
support. With regards to psychosocial activitidse social workers will be working in
collaboration with other staff categories (agriatdiists and nutritionists) to detect cases of
mentally affected people among the beneficiarieassto refer them to appropriate care.

Existing national guidelines in each project comgrarwill be taken into consideration, and
specialized state agencies will be consulted wiesessary. The staff in the nutrition Units is
trained according to the new National ProtocolethiCommunity based Care Treatment for
Acute Malnutrition. In Food Security, the purchadeseeds and small livestock is done in
accordance with the advice of the Department ofmiitay and Agriculture. All activities on
HIV/AIDS will follow the national policy on HIV/AICS as addressed by PNML (Multi-
sectorial National Programme of the Fight againg¢/ANIDS). Certain activities will be
implemented through or in collaboration with partneganizations receiving LWF financial
and material support, notably the activities in FAIDS, trauma counselling, and skills
training for women. In addition, new staff to be mayed within this project for specific
activities will be selected through competitive diith.

The participation of local populations in all sastof activities will be encouraged whenever
possible, to ensure community based managemeriteoadtivities, beneficiary populations
will participate in projects also through identifgi and prioritizing their needs, selecting the
most vulnerable for assistance, and supervisingi@es including distribution, agricultural
activities. Local communities are also sensitisedlend agricultural lands to IDPs for
cultivation. Local committees of distribution wie set up comprising at least 50% of
women.

All LWF staff will sign the ACT Code of Conduct andll get explanation about LWF anti-
fraud and anti-corruption policies. All interverm®are planned taking into consideration the
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Sphere Standards. Gender equality in staff recantmwill be applied (following
competences).

b. Prioritization of activities

When necessary, priority will be given to life sayiactivities, i.e. support in nutrition and the
psychosocial activities.

c. Administration and finance

All financial operations are under the respondipibf the LWF/DWS Country Representative
who is enlightened by the financial Manager onradlters related to finance. The later works
in close collaboration with the Admin/accountantr fbnancial control checking the
accurateness of direct expenditures and coding.

According to LWF’' DRC's financial system, funds eaged by the implementing project
office are administered by the concerned fieldceffiThis office sends, twice every month,
financial reports to the Coordination Office in GamAn ACT interim report will be
submitted at mid term and a final report at the ehthe implementation. Financial staff at
the field includes 1 cashier and 1 finance adnmaist. They are responsible to the Finance
Manager at the National Representative level. Hanesall finance matters fall under the
responsibility of the Country Representative basg@doma.

At the field level, payments are authorised by Bieject Coordinators in consultation with
the Programme Coordinator based in Goma. Biggempays are made in consultation with
the financial service in Goma. All LWF's projectfioks apply LWF's procurement
procedures that are in line with ACT’s procedurasdad on transparency and competitively of
the price and quality.

At the Kayna field level, the increasing number sifff requires the presence of 1
personnel/admin officer who will be dealing withnaidistrative and personnel matters to
ensure that we comply with the national regulationshese 2 fields. This officer will be
liaising with the Beni and Goma offices. The LWFUDtry Representative in Goma signs the
funding/co-operative agreements with the donortaedstaff contracts.

d. Procurement:

List items and quantities to be procured:

N° Activities /Assistance Quantities

01 Nutrition component -Material resources for §onction of 10 latrine blocs
include 60 metal sheets, 60 cement bag, 30 m3nafss&20
whitewash bags, 100 chevrons, 20 beams, 30 woaoatal b
30 Kg of nails, 2000 bricks., 20 padlocks

-13 metric tons of food, non food items, essemtiabs and
office supplies.

02 -Agricultural inputs for| 50,000 kg of crop seeds, 250 kg of vegetable s&s@80
5,000 households and| hoes, 5000 spades, 5000 watering cans, 10 sprdyeks, of
breeding livestock for | phytosanitary as well as 40 kg of veterinary prdslusmall

300 households equipments such as masks, gloves and 25 kg ofwhii&h
will be used as antidote following spraying operati
900 rabbits.
03 Psychosocial activities  Training supplies, d%ds of male and female Condoms, 250

Exit Kits, teaching and sensitization materials
For other materials see the budget in annex
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e. Monitoring and reporting

At the country level, overall supervision of prdjectivities is under the responsibility of the
Programme Coordinator who is responsible to the n@guDirector/Representative. The
Programme Coordinator works in collaboration witloject Coordinators who are in charge
of the implementation of project activities at fiedd level. On a daily basis, field activities
are supervised by technical teams headed by Hed#8ecotors who report to the Project
Coordinators.

On the basis of data collected from the field by theads of Sectors and from their own
monitoring visits, Project Coordinators compile rtoring reports that are sent to the
Reporting Officer based at the Coordination OffibeGoma on a monthly basis. When
needed, the monthly monitoring reports will provitie materials for the midterm and final
narrative reports.

Monitoring and will also be organised at the leg€lthe ACT Forum. This office will plan
monitoring visits that will be carried out by teawmmposed of members from the different
ACT partners in the region. The ACT Alliance Co-{oating Office will determine any
external evaluation of the programme.

f. Coordination

All activities will be implemented in close coordiion and cooperation with the local
authorities and the civil Society in the interventilocations. The government services of
agriculture (IPAPEL) and nutrition (PRONANUT) as Was the local chiefs of the areas
accommodating the displaced peopled will be assatia the selection and identification of
the men, women & children as well as in the teclinaspect of the activities.

Coordination of activities at the sector level Wk achieved through cluster meetings and
coordination meetings organised by the responsiiiHA Office both in Goma and Beni
territory. These meetings will provide a mappingtloé different interventions in the region
aiming at avoiding duplication. They also offer@portunity for NGOs to share information
on the security aspects in the implementation regiad also share experience on the
difficulty encountered and discuss ways to avoéfh

This Appeal will be implemented with the coordiatiof other Forum members. Once a
month Members will come together to assure the nesystate of this Appeal activities,
challenges faced and assure achievements. Thigfrark will be an opportunity for bilateral
exchange among Forum members on specific issudsirpeg to ACT Appeals and ACT
operations in the DRC.

For transparency with beneficiaries and the genaualic, the proposed project will ensure
visibility of the ACT Alliance donors. During publi meetings, including with local
authorities and in inter-agency coordination faaad at project sites, the project will be
presented as funded by ACT Alliance donors.

The ACT Alliance logo will be displayed at LWF afés and on equipment, in awareness
raising and training sessions and on all infornmatiaterial developed and distributed by the
project. LWF will also be visible, alongside withCA Alliance, on any clothing and
equipments produced or purchased for the projeafeimentation.
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g. Communication

LWF field offices are equipped with communicaticqugoment including E-mail connection
via v-sat or shared connection, mobile phones, @H& UHF communication with Motorola
and Codan radio equipments.

LWF has three systems of communication with pastremd collaborators on the ground
which are:

» E-mail because each field office has internet ageipt, mobile phones popularly used as
a means of communication and physical contact dufield visits. All vehicles are
equipped Codan which assures contact with the base.

» We also use local media (radio) to inform the pulabout who we are. Our areas of
intervention and the objectives of the projectsrwrein the area of intervention.

» Cell phones are more widely used for contact withstakeholders but the Sat phone
(Thuraya) is also used in areas not covered bjetephone network

h. Security considerations

Working in the area where insecurity has been gaingfor so many years, LWF is
committed to improve its basic security preparednederms of vehicles in good conditions
to be available, with reserve tires, fuel, tools] @quired documentation in the car.

Through 3 days workshop training on security manege which took place in Kirumba
South Lubero in March 2009, Security awarenessbeas communicated to 50 LWF staff
members in such a way that it makes sense to dady life and they were committed to
apply it directly knowing that being aware of segumeans being professional.

We have also Improved our routines in terms ofakstiaff communication and planning of
missions as all vehicles are now equipped with @odalios helping in tracking vehicle
movements in the region. The handheld VHF radias @sed by staff for short range
communication to establish contact between thd atad with the UN and other security
services operational in the area. Now LWF is redyleonnected to UN Security Services
through VHF channels.

A security focal Point has been appointed in Kiramthose the main task is to advice and
disseminate through radio security information tw staff operating in the area. It is worth
noting that most of staff members either in Benficef or Kirumba are equipped with
handsets.

A contingency plan for every site where staff isgant with concrete recommendations for
what to do in the possible scenarios of an armedrgion, looting, rape, evacuation has been
set up and it is still valid

i. Timeline

ACTIVITIES 2010 2011
Months
1(2|3(4|5|6|7|8|9(10|11|12|1 |2

Launching out of Appeal activities

Develop Project execution plan to be
submitted both to ACT Forum Coordination
and to ACT Alliance Coordinating in Geneva.

Identification and getting beneficiaries
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organized for assistance distribution N

Distribution and follow up of agricultural
inputs, Food items in supplementary and
therapeutic feeding units as well as the
breeding

Training of beneficiaries in the different
components (agricultural inputs, breeding,
essentials actions in nutrition as well as
psychosocial support)

Technical accompaniment of farmers and
breeders as well as households of
malnourished children through nutritional
education and training

Psychosocial support to traumatized people

Follow up of activities, Internally evaluation
and monthly reporting

Issuing of progress, interim as well as final
reports

Participatory evaluation sessions of the project
and formulation of new needs

Internal audit

IV.5 ACCOUNTABILITY

LWF is well known to and coordinates its intervens with all stakeholders such as the local
authorities, community and religious leaders, I@rad international NGOs and UN agencies
(Pooled Fund, UNICEF, UNHCR, OCHA, FAO and WFP)wsll as the ACT Forum
members of eastern DRC to guarantee efficient #rdtve usage of funding resources.

Close working relationships are maintained withhboéntral and local authorities, host and
displaced communities, the ecumenical partnersadiner humanitarian actors. This aims at
ensuring transparency and accountability aboutaittévities implemented in their region.

Discussions with these entities will provide thenthwinformation on the nature of the

assistance, the level of the assistance, the tioris of the intervention, the benefit of their
implication in the activities and their rights iegard to the assistance provided.

The complain mechanism set up in August 2009 willyfbe operational. The telephone
numbers and email address of the two focal poihtsign and 1 lady) designed by their pair
in Beni Office project will be communicated throwgit the distributions sites to the local
authorities, local NGOs operating in the area gflementation and to the beneficiaries. They
have to denounce any breach of one of the prosgielated to Act Alliance code of conduct,
Anti fraud and anti corruption policies. It is obus that violations of these standards are
immediately reported and channelled to the CouRepresentative who is expected to take
prompt investigative action.

Before distribution activities, beneficiaries wille aware of the channels for lodging or

handling complaints so that if a concern is raibgdthe beneficiary or a member of the
community or staff, they will know what to do.
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At the end of each project, LWF organizes an irgkgavaluation involving beneficiaries of

the project so as to learn from the activitiesiedrout and propose measures of improvement

for future projects as well as integration of lesstearnt.

Prior to activities implementation, all LWF workensivolved in the ACT Appeal
implementation will take part to recycling worksham code of conduct on sexual
exploitation, corruption and power abuse and thaywillingly countersign the document as

their commitment to applying these ACT principles.

All component of the project will be implemented atcordance with Sphere Minimum
Standards and the guidelines of the Inter-Agencgnd@hg Committee (IASC) gender
handbook. In addition The SPHERE standards areytiding principles that determine the
nature and quantity of aid and also the numbeeatficiaries targeted.

As per LWF’'s HAP certification, a rights-based goatticipatory approach will be applied
which will promote local ownership and build thepaaity of the target group

IV.7 BUDGET

Annex 1: LWF'’s budget

EXPENDITURE Unit Unit|  Unit| Budget
No. |  Cost

DIRECT ASSISTANCE usb usb

Therapeutic units for 100 childrden and supplementary feeding for 3000 chil

dren for 4 UNTI and 8 UNS

Nutrition rapid assessment Unit 1 1000 1,000
Nutritional survey Unit 1 1000 1,000
Rehabilitation of 10 latrines doors unit 10 500 5,000
Additional food for moderate malnourished children and their MT 7 2000 14,000
care takers

Additional food for severe malnourished and their care takers MT 6 2000 12,000
NFI for therapeutic and supplemaentary Units ( toys, blankets, Months 10 1000 10,000
plats,cup...)

Esentials drugs Months 12 900 10,800
Operation of supplementary and ambilatory units (8) Months 12 2000 24,000
Operation of therapeutics units (4) Months 12 2000 24,000
5 days training sessions of 30 stakeholders on basic nutrition session 1 1625 1,625
actions

3 days training sessions of 50 community workers on basic session 1 1725 1,725
nutrition actions

Refferals cases for health care and specific medical check Months 12 300 3,600
Community sensitisation on basic nutrition actions and PCCMA | Programs 48 25 1,200
Peer Supervisions (6 with Health zone, 4 with sanitary district Missions 12 325 3,900
and 2 with Pronanut)

Sub /Total 113,850
Direct programm related costs

Nutritionist Head of section (1) Months 12 750 9,000
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Nutritionist Supervisors (2) Months 24 500 12,000
Nutritionist Monitors (2) Months 24 400 9,600
Nurses (2) Months 24 400 9,600
Sub /Total 40,200
Others related costs
Light vehicle rent for supervision and refferal cases Months 12 1500 18,000
Vehicles rent for food, drugs transportation to the feeding units Months 12 300 3,600
Fuel for supervision vehicle, refferal cases and items Litres 3600 1.5 5,400
transportation
handling of goods pers 60 10 600
Maintenance of vehicles Month 12 250 3,000
Maintenance of computer Month 12 25 300
Communication for nutrition agents Month 12 40 480
Supervision trip Pronnut voyage 1 500 500
Visibility (Visbility pannels) Units 15 60 900
Sub [Total 32,780
Sub/Total Supplementary Nutrition 186,830
Agriculture Support for 5000 households
Crop seeds Kg 50000 1.2 60,000
Assorted vegetable seeds Kg 250 70 17,500
Rabbit Units 900 10 9,000
Hoes piece 5000 3 15,000
Spade piece 240 5 1,200
watering can piece 5000 6 30,000
Phytosanitary products kg 40 25 1,000
Veterinary products kg 40 25 1,000
Milk/Antidote Kg 25 5 125
String and tape measure piece 10 2 20
Sprayers piece 10 60 600
Storage Month 3 300 900
Agronimist equipments (Masks, helmets, strings, pads) Kits 20 30 600
Training workshop of ressources persons session 2 500 1,000
Direct programme related costs
Programme Coordinator (40%) Months 12 800 9,600
Project Coordinator Beni (50%) Months 12 650 7,800
Agriculturalist Head of section (1)(100%) Month 12 650 7,800
Agriculturalists supervisors (2)(100%) Month 24 500 12,000
Agricultural Monitorrs (12) Month 144 330 47,520
Veterinarian monitor (1)(100%) Month 12 330 3,960
Guards Kirumba (4) Month 48 200 9,600
Maintenance moto and fuel Month 12 500 6,000
Vehicle rent for distribution/Location Month 2 800 1,600
Casual labouor/distribution costs Cost/day 12 100 1,200
Light vehicle rent for supervisor (1)/Location Month 12 800 9,600
Office rent at project site + security Month 12 900 10,800
Communication for Beni office Month 12 400 4,800
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Visibility (Boards) Units 10 60 600
Sub/ total agricultural support 270,825
Psychosocial assistance to victims of sexual violence and other types of war related violence
Psychosocial activities in Kayna
Staff costs (hotel while on mission) Days 65 30 1,950
Training session for nurses, local leaders, psychosocial team on | Session 2 1200 2,400
activities as well as trainers for skill learners
Sensitized based teaching for affected women Cost/Person 200 5 1,000
Income generating activities and skills training for 200 Person 250 100 25,000
beneficiaries (small business and vocational training including
exit kit)
Support to the local organisations involved in the combat against | structures 3 500 1,500
sexual violence and HIV/Sida
Building capacities for psychosocial workers Session 1 300 300
Sensitisation (materials, consultant, concerts, condons...) Session 4 1250 5,000
Trauma counseling (individual, group counseling and staff) Cost/indiv. 5 900 4,500
Medical treatment for acute traumatised Person 50 150 7,500
Participation to international days: women, African chikdren, Days 3 600 1,800
VIH/SIDA
Schools and youth clubs (competence building for teachers and | Session 2 1500 3,000
youth leaders, recreational material, tournament)
Recreational activities for the whole community (sports and Session 3 1000 3,000
cultural events)
Maintenance motocycles Months 8 100 800
Communication for psychosocial agents Months 12 70 840
Light vehicle rent for referral of severe cases and transport of Months 12 900 10,800
equipment (1)/Location
Fuel Litre 1500 1.5 2,250
Psychologist Months 12 900 10,800
Psychosocial Supervisor Months 12 500 6,000
Psychosocial workers (Lubero (3) Mont